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CAL| FORNI A ( SOCAL) DEPLOYED MARI NE EXPEDI TI ONARY UNI T ( SPECI AL
OPERATI ONS CAPABLE) (MEU(SOC)) (SHORT TI TLE: SOCAL MEU( SOC)

SOP)
Ref : (a) Joint Pub 3-02, Anphibious Operations
(b) MCO 3120.9B, Policy for MEU(SOC)
(c) MCO 3502.2A, MEU(SOC) Special Skills Certification
Program
(d) MCO 3502. 3A, MEU(SOC) Pre-Deploynment Training
Program
(PTP)
(e) MCO 3501.10A, MCCRES; Volunme |IX, MEU(SOC): Selected
Maritime Special Purpose Operations
(f) MCO 3000.2H, Operational Reporting
(g) MCO 5000.17, Marine Corps Lessons Learned System
(h) MCO P3040.4D (W CH 1), Marine Corps Casualty
Procedures Manual (Short Title: MARCORCASPROCVAN)
(i) MCO 5740.2F, OPREP-3SIR Serious Incident Report
(j) MCO P3000.13, Status of Resources and Training
System
(k) I MEFO 3040.2 Casualty and Serious Incident
Reporting

Procedures

(') CG | MEF nessage DTG 290616ZDEC00, Subj :
Transm ssion of Status of Resources and Training
System ( SORTS) Reports

(m Joint Policy Letter, I MeF - Il MEF Coordinat ed
Training Plan for 31st MEU and Sourcing Units

(n) MOA between SOCOM and USMC, dtd 09 Nov 2001

(o) CG | MeEF Itr, MEU Troop and Equi pment Lists, dtd
01 May 1999



(p) COMTHI RDFLT and CG | MEF MOA, dtd 21 Sep 1993
Encl: (1) Locator Sheet

1. Situation. This Order establishes the procedures for
organi zati on and function of the 11th, 13th and 15th
MEU( SOC) s.

2. Cancel | ati on. | MEFO 5440. 5A
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3. Mssion. Effective immediately, CG | MEF provides
direction regardi ng organi zati on and funtion of the the 11th,
13th and 15th MEUs, in order to provide Unified Conbatant
Commanders with certified MEU(SOC)s that are trained, manned
and equi pped for sea-based, forward presence, and rapid and
fl exi ble response to a board range of contigencies in al
operational environnents.

4. Executi on

a. Commander's Intent and Concept of Operations

(1) Conmander's Intent

(a) To enusre coordination between the I MEF
Staff, | MEF Major Subordi nate Commands (MSC)/ Maj or
Subordi nate El ements (MSEs), and 11th, 13th and 15th MEU
Command El enent s
(CE) regarding the organization, training, manning, equipping,
and functioning of I MEF MEU(SOC)s.

(b) End state: To deploy certified MEU(SQOC)s
capabl e of planning and executing Anphi bi ous Operati ons,
selected Maritinme Special Operations, MIlitary Operation O her
Than War (MOOTW, and Supporting Operations to including
enabling the introduction of followon forces, in support of
Uni fied Conbat ant Conmanders.

(2) Concept of Operations. | MeEF Staff, in
coordination with I MEF MSCs/ MSEs wi Il ensure the success of
the 11th, 13th and 15th MEUs by facilitating their
organi zation, by providing the appropriate personnel,
equi pnmrent and training, and by evaluating and certifying their
readi ness for deploynment as a MEU(SOC). Once depl oyed, we
will continue to ensure our MEU(SOC)s' success by provide a
source of "reach-back" support.

b. Subordi nate El enent Tasks

(1) CG 1st Marine Division

(a) Task organi ze and activate a Battalion Landing
Team (BLT), in accordance with this Order and the CG | MEF
LA for Deploynent, as the G ound Conbat Elenment (GCE) of the



MEU. When directed, tranfer Operational Control (OPCON) of
t he designated BLT to the MEU Conmander .

(b) Provide 1st Tank Battlion detachment | AW
Chapt er
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1, paragraph 1009.2.a.3.c of this Order.

(c) Ensure the BLT and all attachnments conplete a
Mari ne Corps Conmbat Readi ness Evaluation (MCCRE) at |east two
weeks prior to transfering OPCON to the MEU CE.

(d) Conplete all pre-depl oynent inspections prior
to transfering OPCON of the BLT.

(e) Ensure the "MEU(SOC)" Suite is conplete.
Report deficiciences to CG | MEF G3/G7 and MEU S-3/S-4 via
message no |ater than one nonth prior to transfering OPCON of
t he BLT.

(f) Provide augnentation to the MEU in accordance
with the CG | MeEF LO for Deploynment.

(g) Assist with inplenmentation of the MEU Pre-
depl oyment Trai ning Program (PTP).

(h) Be prepared to provide prinipal menbers of
incom ng BLT staff as SOCEX eval uat ors and i ndi vi dual
augnent ees to support MEU(SOC) PTP eval uated events. Tasking
will occur via CG | MEF G 1 nessage.

(i) Provide general "reach-back" support to the
depl oyed MEU, as requested/required.

(2) CG 3d Marine Aircraft Wng

(a) Task organi ze and activate a reinforced Marine
Medi um Hel i copter Squadron, in accordance with this Order and
the CG | MEF LO for Deploynent, as the Aviation Conbat
El ement (ACE) of the MEU. Transfer Operational Control
(OPCON) of the designated ACE to the MEU Conmander | AW
par agraph 1009. 2. a. 3.g.



(b) Provide a VMGR detachment | AW par agraph
1009.2.a.3.d of this Order.

(c) Provide VMA detachnent | AW Chapter 1,
par agraph 1009.2.a.3.e of this Order.

(d) Provide a MALS-13 detachnment | AW paragraph
1009.2.a.3.f of this Order.

(e) Ensure the ACE and all attachnments conplete a
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Mari ne Corps Conmbat Readi ness Evaluation (MCCRE) at |east two
weeks prior to transfering OPCON to the MEU CE

(f) Conplete aircraft transfers (except VMA Det;
see paragraph 1009.2.a.3.e) and all other pre-depl oynent
i nspections prior to transfering OPCON of the ACE.

(g) Ensure aircrew have the prerequsite
qualifications AWref (n) and Appendix D of this Order prior
to transfering OPCON of attachnments to the ACE, and the ACE to
t he MEU.

(h) Ensure the HVH and HMLA detachnents are co-
| ocated with the HWM no | ater than three nonths prior to
depl oynent.

(i) Report Anphi bi ous Aviation Pre-depl oynent
Training Plan M| estones | AW FMFPacO 3500. 9F prior to
transfering OPCON of the ACE.

(j) Provide augnmentation to the MEU CE in
accor dance
with the CG | MeEF LO for Deploynment.

(k) Assist with inplenmentation of the MEU Pre-
depl oynment Trai ning Program (PTP).

(I') Be prepared to provide principal nenmbers of
the incom ng ACE staff as SOCEX eval uators and i ndi vi dual
augnent ees to support MEU(SOC) PTP eval uated events. Tasking
will occur via CG | MEF G 1 nessage.



(m Provide general "reach-back" support to the
depl oyed MEU, as requested/required.

(4) CG,_ 1st Force Service Support G oup

(a) Task organi ze and activate a MEU Servi ce
Support Group (MSSG, in accordance with this O der and the
CG | MeF LO for Deploynment, as the Conbat Service Support
El ement (CSSE) of the MEU. When directed, tranfer Operational
Control (OPCON) of the designated MSSG to the MEU Commander.

(c) Ensure the MSSG conpl etes a Marine Corps
Conbat Readi ness Eval uation (MCCRE) at | east two weeks prior
to transfering OPCON to the MEU CE.
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(d) Conplete all pre-deploynment inspections prior
to

transfering OPCON of the MSSG

(e) Provide augnentation to the MEU in accordance
with this Oder and the CG | MEF LO for Depl oynent.

(f) Assist with inplenmentation of the MEU Pre-
depl oynment Trai ning Program (PTP).

(g) Be prepared to provide principal nmenbers of
the incom ng MSSG staff as SOCEX eval uators and i ndi vi dual
augnent ees to support MEU(SOC) PTP eval uated events. Tasking
wi Il occur via
CG | MEF G 1 nessage.

(h) Provide general "reach-back" support to the
depl oyed MEU, as requested/required.

(5) Conmmanding Oficers, 11th, 13th and 15th MEUs

(a) Form 11th, 13th or 15th IAWthis Order and the
specific CG | MEF LO for Deploynent.

(b) Execute Pre-deploynent Training Program (PTP),
in coordination with | MEF, G7, as directed by the CG | MEF
LO for Deploynment, and per the guidance provided in
references (c), (d), and (e), and Appendi x C of this Order.



(c) Report Anphi bi ous Aviation Pre-depl oynent
Training Plan M| estones | AW FMFPacO 3500. 9F upon recei Vi ng
OPCON of the ACE. (Note: ACE will report mlestones "hy
exception" via the MEU CE.)

(d) ldentify possible "reachback™ augnentation
support requirenments (e.g. M.E, 3d CAG 3d ANGLICO) to CG I
MEF G 3/G 1 no later than E-210; include event, description of
support required, and inclusive dates. Coordinate with ME,
3d CAG and/or 3d ANGLI CO after E-180 for support during pre-
depl oynment training exercises and/or depl oyed exercises in
CENTCOM PACOM ACRs.

(e) Coordinate with associ ate PH BRON concerni ng
depl oyed transit plan; provide finalized transit plan to CG |
MEF prior to depl ol ynent.

(f) Coordinate with HQMC for Washington, D. C
agency
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and SOCOM pre-depl oynment briefs.

(g) Coordinate a liaison visit to USCI NCCENT,
COMUSNAVCENT, COMVARCENT, and JSOC prior to depl oynent.

(h) Maintain a SIPRNET Honme Page; post operations
and intelligence products and ensure product can be downl oaded
by other sites.

(i) Submt an After Action Report on G 7 training
courses and overall PTP to | MEF G 7 NLT E-10.

(j) Report via nessage conpletion of pre-
depl oynent
audit of personnel service record books, per MARADM N 535/ 99,
to CGI MEF ACCS G 1 NLT E-7.

(k) Request |inguist support via nessage to | MEF
G 2/ G 1 for pre-depl oynent exercises, deployed exerci se and
conti ngenci es.



(I') Identify training anmo all ocation shortfalls
that are required to support training during E-180 to R-Day;
report via nessage to | MEF G 4.

(m Coordinate with MSEs to ensure "frequent
fliers" are scheduled with ASTC Mramar for helicopter egress
training (N13) and HEED/ HABD training (N7); Egress/HABD
fam liarization training can also be scheduled with I MEF G 7.

(n) Assunme responsibilities as CMS | SIC, except
for formal inspection duties for MSEs and detachnment upon
recei ving OPCON of those units.

(o) Coordinate with MSE and detachnment EKMS
Managers to ensure sufficient quantities of "short titles" are
hel d for depl oynment.

(p) Sunmbit all ration requests to | MEF G4 FSO
NLT 60 days prior to the date required (90 days in advance for
OCONUS
events). Submission will include all Class | requirenments for
CONUS and OCONUS (including Hawaii). 1In order to pre-stage
rations, provide country, address, point of contact, the date
rations should arrive, and type and quantity of rations
required.

(q) Enbark/deploy AWCG | MEF LO for
Depl oynment .

I MEFO
P5440. 5B
29 Apr 02

(r) Sumbit reports | AW applicable orders, and
Chapters 11 and 12 of this Order.

(s) Provide the followng briefs to the CG | ©MEF:
1 Pre-CHOP Brief (E-187)
2 Pre-Deploynment Brief (E-7)

3 Post-Depl oyment Brief (R+7)

(6) Commanding Officer, | MEF Headquarters G oup




(a) Task organize and activate detachments to the
MEU Command El ement (CE) in accordance with this Order (see
Chapter 1 paragraph 1009.2.a.3.a) and the CG | MEF Letter of
| nstruction (LO) for deploynent.

(b) The MLE detachnent will not deploy with the
MEU. Upon MEU depl oynent, ensure the ME detachnment maintains
readi ness to deploy within 96 hours of request for support by
t he MEU Commander .

(c) Provide augnentation to the MEU in accordance
with this Order and the CG | MeEF LO for Deploynent.

(d) Conplete all pre-depl oynent inspections prior
to transfering OPCON of the MHG Detachnment.

(e) Assist with inplenmentation of the MEU Pre-
depl oyment Trai ning Program (PTP).

(f) Provide general "reach-back" support to the
depl oyed MEU, as requested/required.

(7) | MEF AC/S G 1

(a) Prepare and present the adm nistrative and
personnel portion of an in-brief to the MEU Conmander and his
staff at approxi matl ey E-200.

(b) I'n coordination with I MEF G3 and G 7, task
MEF MSCs to provide required personnel to support MEU pre-
depl oynment training and eval uati on.
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(c) Provide "reach-back"” adm nistrative and
personnel support to the depl oyed MEU.

(8) | MEF AC/S G2

(a) Coordinate MEU intelligence training quota
requests.

(b) Coordinate MEU intelligence database password
requests.



(c) Coordinate MEU Foreign Counterintelligence
Program fundi ng requirenents.

(d) Provide the MEU CE required MC&G products.

(e) Prepare and present the intelligence portion
of an in-brief to the MEU Commander and his staff at
approxi mat |l ey E-200.

(f) Provide "reach-back" intelligence support to
t he depl oyed MEU

(9) | MEF AC/S G 3

(a) Coordinate/facilitate the organi zati on and
activation of the MU

(b) Request COVMARFORPAC tranfer OPCON of a Radio
Battali on Detachnent (RadBn Det) to the MEU CE at E-180. In
coordination with I MEF G 7, Special Operations Training G oup
(SOTGQ, specify desired arrival tines of the detachnent at
Canp
Pendl eton in order for the RadBn Det to attend the SOTG
Reconnai ssance and Survelliance (R&S) Course.

(c) Facilitate integration of the MEU with the
Amphi bi ous Ready G oup (ARG .

(d) Publish the CG | MEF Letter of Instruction
for Depl oynment; coordinate any/all changes to this LO once
publ i shed.

(e) Coordinate with I MeEF staff sections to
provide an in-brief to the MEU Commander and his staff at
approxi matl ey E-200; prepare/present the operations portion of
this in-brief.
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(f) Coordinate with I MEF SSec and MEU Commander
for

a pre-CHOP brief provided by the MEU Commander to CG | MEF.

(g) Assist the MEU staff in coordinating pre-



depl oynent training and briefs with agencies external to |
VEF.

(h) Provide "reach-back" operations support to the
depl oyed MEU

(10) | MEF AC/S G 4

(a) Coordinate procedures to ensure MSE equi pnent
is in operable condition prior to transferring OPCON to the
MEU CE.

(b) Coordinate sourcing for MEU training
ammuni tion rquirements in excess of allocated anmounts.

(c) Prepare and present the |ogistics portion of
an in-brief to the MEU Commander and his staff at
appr oxi mat | ey
E- 200.

(c) Provide "reach-back" |ogistics support to the
depl oyed MEU

(11) | MEF AC/S G 5

(a) Coordinate pre-depl oynent Operations Pl ans
brief to the MEU, as required.

(12) | MEF AC/S G 6

(a) Coordinate MEU communi cati ons requirenments and
requests.

(b) Monitor and support MEU I T-21 upgrades aboard
assi gned ARG shi pping; provide updates to CG | MEF and the
MEU
with associ ated operational inpacts.

(c) ldentify and ensure MEU T/ O and T/ E CA4l
requi renents are validated and support ed.

(d) Prepare and present the comruni cations portion

of an in-brief to the MEU Commander and his staff at
approxi mat |l ey E-200.
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(e) Provide "reach-back” communi cations support to
t he depl oyed MEU

(13) | MEF AC/S G 7

(a) I'n coordination with the MEU Conmander,
provi de pre-deploynent training to the MU

(b) ldentify adm nistrative, |ogistics and
conmuni ca-tions rquirements for training/evaluations to the
MEU CE NLT:

1 30 days prior to G 7 Courses.

2 45 days prior to Site TRUE.

3 60 days prior to SOCEX.

(c) Coordinate ammunition requirenents,
requi sitioning, transportation and accounting for G7
sponsored training and eval uati ons.

(d) Provide G7 Course LOs to the MEU CE NLT 30
days prior to the course start dates.

(e) Prior to comrencenent of G 7
sponsor ed/ eval uated events, provide the MEU a ni ssion
"smart pack"” that includes all sea, air and ground
constraints/restraints specific to the operating
areal/ obj ective area/target site that will allow m ssion
pl anning to proceed within the exercise environnent.

(f) Develop and submt to CG | MEF detailed
requi renments for evaluation and certification of each MEUs as
Speci al Operations Capable as defined by ref (b).

(g) Act as the O ficer Conducting the Exercise
(OCE) and assune fundi ng cogni zance for TRUE (ashore) and G 7
supported/ eval uated events (i.e. selected FLEETEX events
(supported), the AT/ FP Exercise (evaluated), SOCEX
(eval uated)).

(h) Develop the intelligence scenario for TRUE
(ashore) and G 7 evaluated MEU training events.



(i) ldentify personnel augmentation requirenments
to support and eval uate MEU pre-depl oynent training.
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1 Coordinate with I MEF AC/S G 1 to acconplish
sourcing and tasking of these personnel.

2 Coordinate transportation and billeting of
t hese personnel.

(j) Evaluate and recommend, via message, to CG,
MEF the certification status of each MEU prior to depl oynent.

(k) Prepare and present the G 7 portion of an in-
brief to the MEU Commander and his staff at approxi matley E-
200.

(14) | MEF Conptroller

(a) Provide guidance for all MeU fiscal issues.
(b) Prepare and present the fiscal portion of an

in-brief to the MEU Commander and his staff at approxi matl ey
E- 200.

(c) Provide "reach-back" financial managenent
support to the depl oyed MEU.

(15) | MEF SJA
(a) Ensure the MEU SJA is famliar with this SOP
and has conplied with the requirenments set forth in Chapter 10

(Legal).

(b) Provide "reach-back" research ans support for
operational or legal issues that arise during depl oynent.

c. Coordinating Instructions

(1) Interoperability (MEU ARG CVBGE SOF). MEU, ARG,
and



CVBG i nteroperability/integration is addressed in Chapter 5 of
this SOP. IAWwth refs (b) and (n), MEU(SOC)s will be
trai ned
and prepared to operate with Special Operations Forces (SOF)
in a supporting or supported role.

(2) Depl oynment of "Stand-by Detachnents.”

(a) Depl oynment of KC-130 Detachment | AW Chapter 1,
par agraph 1009. 2. a. 3. d.

(b) Depl oyment of M.E | AW Chapter 1, paragraph
11
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1009. 2. a. 3. a.
(3) Baseline MEU(SOC) Equi pment 1AWref (0).

(4) MEU(SOC) Pre-deplyonent Training Program (PTP) | AW
ref (d), Chapter 5, and Appendi x C.

(5) MEU(SOC) Certification Policy IAWref (c).
(6) Report M| estones | AW Appendi x F.

5. Adninistration and Logi stics

a. Adm nistration | AW Chapters 2, 3 and 10 of this Order.
b. Logistics | AW Chapters 6 and 7 of this Order.

6. Conmand and Si gnal

a. Command Rel ationships AWrefs (a) and (b), and Chapter
1 paragraph 1009 of this Order.

b. Signal. This Order effective date signed.

M W HAGEE

Li eut enant Gener al,
U. S. Marine Corps
Commandi ng General ,
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SOCAL MEU (SOC) SOP

FOREWORD

The SOCAL MEU( SOC) SOP brings together procedures and
adds necessary details in explaining and directing the



operational, admnistrative, and |logistical activities of the
SOCAL depl oyed MEU.

Risk is involved in all activities which the MEU engages
in. Operational Ri sk Managenent, safety SOP's, |eadershinp,
vi gi | ance, engagenent, and commmoDn sense are necessary to
mtigate inherent risks to an acceptable |evel.

Procedures, term nology, and organization of the

MEU( SOC) are subject to nodifications/changes. It is the
pur pose of this docunent to keep pace with appropriate
nodi fi cations/changes. It is inpossible to keep the materi al

in this SOP current without information fromthose who read
and use it.

Use the "FORMAT FOR RECOMMENDED CHANGES" provi ded as
Appendi x | to submt suggestions and/or recomended changes.
Suggesti ons or changes are encouraged. Please submt themto:

CG | Marine Expeditionary Force, FMr
(Attn: AC/S, G 3)
Box 555300
Canp Pendl eton, California 92055-5300

Vi i
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SOCAL MEU (SOC) SOP

CHAPTER 1

ORGANI ZATI ON, COMVAND AND CONTROL

1000. GENERAL. The Marine Expeditionary Unit (Speci al
Operati ons Capable) (MEU (SOC)) is uniquely organized and
equi pped to provide the Unified Conbatant Commanders with a
certified, versatile, forward depl oyed ready force capabl e of
rapid response, sea-based strategic reach, inherent force
protection, and 15 days self sustainnment.

1001. ORGANI ZATI ON

1. A MU (SOC) is a Marine Air Ground Task Force (MAGITF) t hat
is task organi zed to support a variety of contingencies. |Its
task organi zation is designed to exploit the conbat power
inherent in closely integrated air, ground and conmbat service
support operations. The conposition of a MEU will include the
foll owi ng el enents:

a. Command El ement (CE) -- A standing MAGTF nucl eus CE
augnented by the Commandi ng General, | Marine Expeditionary
Force (CG | MEF), Commanding Officer, | MEF Headquarters

G oup (CO | MEF MHG), and Commanding O ficer, 1lst Radio
Battalion (CO 1st RADBN).

b. G ound Conbat Elenment (GCE) -- A reinforced infantry
battalion (Battalion Landing Team (BLT)) provided by the
Commandi ng General, 1st Mrine Division (CG 1st MARDI V).

c. Aviation Combat Elenent (ACE) -- A reinforced Marine
Medi um Hel i copter squadron (HVMM Rein)) provided by the
Commandi ng General, 3d Marine Aircraft Wng (CG 3d MAW.

d. Conbat Service Support Elenent (CSSE) -- A MEU Service
Support Group (MSSG) provided by the Commandi ng General, 1st
Force Service Support G oup (CG 1st FSSG) .

2. A nomnal MEU force list is provided in Appendix A. Each
MEU i s task organi zed by CG | MEF based on potenial m ssions
the MEU could be assigned; the actual force conposition of
each MEU will be promulgated via the CG | MeF Letter of



I nstruction (LO) for Deployment. Susequently, any
modi fi cations nust be requested by
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t he MEU Commander and approved by CG | MEF. Internal task
organi zation of the MEU will be determ ned/directed by the MEU
Commander .

1002. COVMAND ELEMENT ( CE)

1. The MEU CE is a permanently established command organi zed
to provide the command, control, communications, conputers,
and intelligence (C4l) necessary for effective planning and
execution of operations in unilateral or joint/conbined
environment. The CE is conposed of an integrated staff,

rei nforced for deploynment by a | MHG detachment consisting of
a Force Reconai ssance Conpany (FORECON) Pl atoon, a
Communi cati ons Battalion (ConmmBn) Detachnent, and an
Intelligence Battalion Detachment; and a Radio Battalion
(RadBn) Detachnment. CG | MEF al so provides specific

i ndi vidual billet augnmentation to the CE, as required.

2. Additional CE reinforcenment is provided by a Marine

Li ai son El enent (M.E) Detachnent. This detachnent
participates in all pre-deploynent training, but remains on
96- hour CONUS standby while the MEU i s depl oyed. See

par agraph 1009.2.a.3.a for anplification.

1003. MAJOR SUBORDI NATE ELEMENTS ( MSEs)

1. Ground Conbat El enent ( GCE)

a. The GCE of the MEU is a reinforced infantry battalion.
This unit is task organized from 1st MARDIV assets and forns a
Battalion Landing team (BLT) that includes the infantry
battalion reinforced with a Light Arnmored Reconnai ssance
Company (M nus) (LAR Co (-)), an Artillery Battery (Arty
Btry), an Anphibi ous Assault Vehicle Platoon (AAV PlIt), a
Reconnai ssance Pl atoon (Recon PIt), a Conmbat Engi neer Pl atoon
(Cbt Eng PIt), and a Tank Platoon (Tk PlIt).

2. Aviation Combat El enent (ACE)




a. The ACE is normally a Marine Medium Helicopter
Squadr on
(HMW) reinforced by a Marine Heavy Helicopter Squadron (HVH)
Det achnent, a Marine Light Attack Helicopter Squadron (HMA)
Det achnent, a Marine Attack Squadron (VMA) Detachnent, Marine
Avi ation Logistics Squadron (MALS) Detachments providing
aircraft
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| nt er medi at e Mai ntenance Activity (I MA) capability, a Marine
W ng Support G oup (MASG) Detachnent providing aviation bulk
refueling and limted food service capability, and a Marine
Air Control G oup (MACG Detachnment providing Light Anti-Air
Def ense (LAAD), Air Support Elenment (ASE) and Marine Air
Traffic Control Mobile Team (MMI) capabilities.

b. Additional ACE support is provided by a Marine Aeri al
Ref uel er Transportation Squadron (VMGR) Detachment which
provi des KC-130 Aerial Refueling (AR) and Rapid G ound
Refueling (RGR) capability. This detachment participates in
all pre-deploynent training, but remains on 96-hour CONUS
standby while the MEU is depl oyed. See paragraph 1009.2.a.3.e
for amplification.

c. The ACE will normally be commanded and supported from
a sea base. Command and control, aircraft maintenance, and
| ogi stical support capability can be established ashore to
meet
limted operational requirenents.

3. Conbat Service Support Elenment (CSSE)

a. The CSSE is a MEU Service Support G oup (MSSG fornmed
from 1st FSSG assets. The MSSG provides a full range of
conbat service support necessary to acconplish all assigned
m ssions. It is organized to provide maintenance, supply,
transportation, deliberate engineering, medical, dental,
| egal , and postal services to the entire MEU(SOC).

1004. MARITI ME SPECI AL PURPOSE FORCE ( MSPF)




1. The MSPF is a unique unit, task organized fromw thin the
MEU. The MSPF provi des enhanced operational capability to
conpl enment or enabl e conventional operations or to execute
sel ected maritime special mssions. The MSPF does not
dupl i cat e dedi cated Speci al Operations Forces (SOF)
capabilities, however

particul ar enphasis is placed on operations requiring
precision skills that are normally not resident in a
traditional rifle conpany. The MSPF cannot operate

i ndependently of the MEU and relies on the MEU for |ogistics,
intelligence, communications, transportation, and supporting
fires. Accordingly, command of the MSPF nust remain under the
control of the MEU Conmander.

2. Although task organizaed for specific m ssions, the MSPF
is generally conposed of a Conmand El ement, a Security
El enent, an
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Assault El enment, and a Support El enent:
a. MSPF Command El enent. Conposed of a MSPF Commander, a

Communi cations Det, a Human Exploitation Team (HET) and a
Medi cal Section.

b. Security Element. Normally structured around a
pl at oon provided by the BLT. The security element will act as
a reinforcing, supporting, diversionary, or extraction unit.

c. Assault Element. Normally sourced fromthe FORECON
Pl atoon to the MEU CE. The assault elenment is task organi zed
to conduct assault, explosive breaching, internal security and
sni per functions. M ssion specific augnmentation can be
provi ded from other MEU and/ or ARG assets.

d. Support Elenent. Normally conposed of assets from
t he BLT Reconnai ssance and/or Scout Sniper platoons, assets
fromthe ACE, and assets fromthe MEU CE (e.g. RadBn Det, Comm
Det, and HET).

3. Interoperability. The MSPF is also trained and equi pped
to operate with Special Operations Forces as m ssion
requirenents dictate. This interoperability may be in a role
as the supporting force or as the supported force, as directed
by the supported CI NC.




1005. MEU Tables of Organi zation (T/O and Tabl es of
Equi pment ( T/ E)

1. MEU Commmand El enent

a. T/O The Table of Organization (T/O nunber 4916B) for
the MEU CE is reproduced in Appendix B. Non-T/O augnentation
billets are determ ned for each MEU and promul gated via the
CG | MEF LO for Deploynent.

b. T/E. MU CE s authorized equipnment itens are found on
t he equi pnent all owance file under T/E No. 4915. Non-T/E
equi pment 1AWref (0).

c. The T/O and T/E are based on the prenise that the MEU

CE will generally operate froma sea-base. The MEU CE does
have a limted capability to operate ashore but will normally
col | ocate
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with an MSE for security and | ogistical support.

2. MEU MSEs. Applicable T/0Os and T/ Es define personnel and
equi pnment assignenents for the base units of the MSEs (i.e.
Infantry Battalion, Marine Medium Helicopter Squadron, Conbat
Service Support Detachment). But, because the MEU, as a
MAGTF, is task organi zed based on antici pated m ssions, there
are no T/ Os or T/ Es which define personnel and equi pnent
assignnments to those units as MSEs of the MEU. Therefore, CG
| MEF publishes ref (o) to define all non-T/ O personnel and
non- T/ E equi pnment assignnments to the MSEs.

3. CGuidance. Al I MEF Commands shall cooperate/coordinate
in determ ning personnel and equi pnent assignnents of
detachnments to the MEU CE and the MEU MSEs. Personnel and
equi pnment assignments shall be based on desired capabilities
and anticipated m ssions of the MEU. Specific personnel
assignments to fill key billets or capabilities will be
promul gated in the CG | MeEF LO for Depl oynment.



1006. MEU(SOC) M SSI ON, CHARACTERI STI CS, CORE CAPABI LI TI ES,
AND M SSI ON ESSENTI AL TASKS ( METs)

1. MEU(SOC) Mssion. OO provide a forward depl oyed,

flexi ble, sea-based MAGIF capabl e of rapidly executing
Anphi bi ous Operations, designated Maritime Special Operations,
Mlitary Operations Oher Than War (MOOTW, and Supporting
Operations to include enabling the introduction of follow on
forces.

2. Characteristics. MU(SOC)s provide the Unified CINCs a
certified, versatile, ready force with four mgjor
characteristics:

a. Forward Presence with Operational Flexibility. A
credible force that can rapidly respond to crises; denostrates
U S. commitnment to a region; includes engagenment activites
t hat shape and pronote regional stability.

b. Rapid Response. The ability to plan and comrence
execution of a mssion within six hours of receiving and
alert, warning or execute order.

c. Task Organized for Multiple Mssions. The ability to
conduct a broad range of conventional and selected nmaritine
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speci al operations, across the entire spectrum of conflict, as
an integral part of a joint and/or combi ned canpai gn, and
transition between operational environments on a nonment's
notice.

d. Sea-Based, Strategic Reach with |Inherent Force
Protection. The ability to operate from anphi bous shi ppi ng
provi des uni npeded and politically unencunbered access to
potential trouble spots; includes the ability to remain on
station, over the horizon, w thout revealing exact
destinations and/or intentions and the ability to w thdraw
rapidly at the conclusion of operations.

3. Core Capabilites. The inherent capabilities of a forward-
depl oyed MEU(SOC) are divided into four broad categories:

a. Anphi bi ous Operations. An attack |aunched fromthe
sea on a hostile, or potentially hostile shore.




b. Mritine Special Operations. Selected Direct Action
(DA) m ssions conducted by specially trained, equipped and
organi zed MEU(SOC) forces.

c. Mlitary Operations Oher Than War (MOOTW .
Oper ati ons
enconpassing the use of mlitary capabilities across a range
of mlitary operations short of war.

d. Supporting Operations. Operations enconpassing the

use
of mlitary capabilities that support the spectrum of
potential joint/conbined operations.

4. M ssion Essential Tasks (METs). Sub-elenents of the core
capabilities, these METs describe the specific m ssions
capabilites inherent to a MEU(SOC). They also provide a basis
for focusing MEU(SOC) training.

a. Anphibious Assault. Establishing a force on a hostile
or potentially hostile shore.

b. Anphi bi ous Raid. An anphi bi ous operation involving a
swift incursion into or tenporary occupation of an objective
followed by a planned wi thdraw .

c. Anphi bi ous Denpnstration. Conducted for the purpose
of deceiving the eneny by a show of force and/or deluding the
eneny into a course of action unfavorable to him
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d. Anphi bious Wthdraw. Extraction of forces by sea
froma hostile or potentially hostile shore.

e. Direct Action (DA) Operations. Short duration strikes
and other small-scal e of fensive action to seize, destroy,
capture, recover, or inflict damge on desi gnated personne
and/or material. M ssion profiles include enploynent of raid,
anmbush or direct assault tactics; enplacenent of m nes and
ot her munitions; stand-off attacks by fires fromair, ground
or maritime platfornms; providing term nal guidance for
preci sion guided nmunitions; independent sabotage; and anti -
ship operations. A sub-task is Visit, Board, Search and




Sei zure (VBSS) Operations on a cooperative or uncooperative
vessel, whether it is pierside, at anchor or underway.

f. Tactical Recovery of Aircraft and Personnel (TRAP).
Rescue or extraction, by air or surface, of downed aircraft,
personnel and/or equipnment; aircraft sanitization; and advance
trauma |ife support in benign or hostile environnents.

g. Security Operations. Protect U S. (or designated
allied/friendly nation) personnel and property.

h. Humanitarian Assi stance/Di saster Relief (HA/ DR).
Assi stance to relieve or reduce the results of natural or man-
made di sasters or other endem c conditions that m ght present
a
serious threat to |ife or that can result in great damage to
or loss of property; normally of limted scope and duration;
desi gned to suppl enment/conplinment host nation, civil
authorities and/ or agencies that have primary responsibility
for providing humanitarian assi stance.

i . Nonconbatant Evacuation Operations (NEOQ . Operations
directed by the Departnment of State whereby nonconbatants are
evacuated to safe havens when their |ives are endangered by
war, civil unrest or natural disaster.

j . Peace Operations. Enconpasses peacekeepi ng and peace
enf orci ng operati ons.

k. Commnd, Control, Conmnunications, and Computers (C4).
An integrated system of doctrine, procedures, organizational
structure, personnel, equipnment, facilities, and
conmuni cations designed to support a commander's exercise of
command and control across the range of mlitary operations;
i ncl udes providing
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initial C4 connectivity as the intitial entry force of a
| arger MAGTF and/or joint/conbined force.

I. Fire Support Planning, Coordination, and Control in a
Joi nt/ Conbi ned Environnment. Plan, control and coordinate
fires fromnaval, air, and ground assets in support of U S.
and/ or designated allied/friendly forces.




m Limted Expeditionary Airfield Operations. Tactical
air operations from austere |l ocations including short-field,
uni nproved runways.

n. Term nal Guidance Operations. Guidance applied to a
preci sion guided nmunition (PGVW between m d-course gui dance
and arrival/inpact in the target area; electronic, nechanical,
vi sual or other assistance provide to aircraft or surface
craft to facilitate arrival at, departure from or operations
wi t hin
an air/beach | anding or airdrop zone/facility.

o. Enhanced Urban Operations. Enconpasses advanced
of fensive close quarters battle techni ques used on urban
terrain. Conducted by units trained to a higher |evel than
conventional infantry. Techniques, tactics and procedures
(TTPs) include advanced breaching, selected target engagenment,
and dynam ¢ assault techniques. Primarily an offensive
operation conducted in an environment where nonconbatants are
or may be present, and coll ateral damage nust be kept to a
m ni mum

p. Enabling Operations. Operations to facilitate the
i ntroduction and transition of followon forces into the area
of operations.

g. Airfield/ Port Seizure. Secure an airfield, port or
ot her key facilities to support future operations.

r. Enploy Non-Lethal Wapons (NLW. Augnentation of
forces with non-1lethal weapons to conduct operations planned
to mnimze fatalities or permanent injuries, and limt
col | ateral danage.

s. Tactical Deception Operations. Deliberate actions
taken to m sl ead adversary decison nakers as to friendly
capabilities, intentions, and operations, and/or to cause an
adversary to take
specific actions (or inactions) that contribute to
accompl i shment of the friendly m ssion.

SOCAL MEU (SOC) SOP



t. Infornmation Operations (10 . Actions taken to affect
adversary information and information systens while protecting
one's own information and informations systens. A sub-task is
El ectronic Warfare (EW -- use of electromagnetic and directed
energy to control the el ectronmagnetic spectrumor to attack
t he eneny. (See paragraph 5007)

u. Intellignence, Surveillance, Reconnai ssance (| SR).
Col | ect, process, integrate, analyze, evaluate, and interpret
avai l abl e informati on. Sub-el enments incl ude:

(1) Reconnai ssance and Surveillance (R&S). M ssion to
obtain informati on about activities and resources of an actual
or potential eneny, and/or to secure neterorol ogical,
hydr ogr aphi cal or geographical data in a particul ar area.

(2) Counterintelligence (Cl). Information gathered

and

activities conducted to protect against espionage, adversary
intelligence activities, sabotage, or assassination; does not
i ncl ude personnel, physical, docunent or communications
security

pr ogr ans.

(3) Signals Intelligence (SIGNT). Intelligence
derived from communi cati ons, electronics, and foreign
instrunentation signals.

(4) Sensor Control and Managenent. Perform sensor
i npl ant operations, nonitor sensors and report information
generated by sensors.

V. Anti-Terrorism Defensive neasures used to reduce the
vul nerability of individuals and property to terrorist acts,
to include limted response and contai nment.

w. Rapid Response Planning Process (R2P2). The pl anni ng
process which enables the commander and his staff to conduct
m ssi on planni ng and begin m ssion execution within six hours
of receipt of an alert, warning or execute order. See
par agraph 1007. 2 bel ow and Appendi x E

1007. STAFF FUNCTI ONI NG M SSI ON PLANNI NG. The MEU staff wll
function in accordance with MCWP 5-1.

1. Staff services to the Commander are oriented principally



1-11
1008 SOCAL MEU (SOC) SOP

toward matters which allow himto exercise his comand
authority over the MEU and to maxim ze the MEU s capabilities
as part of the ARG MEU t eam

2. Enploynment of the MEU(SOC) as part of a national response
to a crisis will probably result in the necessity to act
quickly. The tinme for planning will in all |ikelihood be
measured in days, but could be as short as hours. The
MEU(SOC) will use R2P2 to quickly assimlate the information
required to nmake decisions, allow the Conmander to naeke those
decisions, transmt those decisions to the MSES/ M ssion
Commander and still provide enough time for the forces that
will execute the m ssion to properly prepare. A discussion of
R2P2 and a notional R2P2 tineline are presented in Appendix E.

3. Forward Command El enent. While not defined by reference
(b) as a M ssion Essential Task, enploynent of a FCE is a
capability the MEU(SOC) staff nust be able to exercise.

a. The MEU Conmander will define the m ssion and tasks
for the FCE, but in general the FCE will be enployed to
conduct |iaison with American Enbassy, Host Nation, Non-
governmental Organi zation (NGO) authorities, and or
joint/conmbined forces, in advance of future MEU opertions.

b. The organi zation of the FCE will be based on the
m ssion of the FCE and anticipated future MEU operations, but
normal |y consists of a FCE Conmander, Marine and/or Navy
personnel with "m ssion specific" expertise, comrunications
personnel, intelligence personnel, and a security elenment (if
required).

1008. AMPHI Bl OUS READY GROUP/ MEU( SOC) ORGANI ZATI ON

1. General. The Commander, Third Fleet (COMIH RDFLT or C3F)
and CG, | MEeEF provide forces to form an Anphi bi ous (AF) for
depl oynment to the WESTPAC/ CENTCOM AORs i n support of

USCI NCPAC/

USCI NCCENT operations. For MEU(SOC) deploynents, the AF
consi sts of an Anphi bi ous Ready Group (ARG and a MEU( SCC),
which is comonly referred to as an "ARG MEU."

2. ARG MEU Organi zati on




a. C3F designates Commander, Anphi bi ous Squadron
(COWPHI BRON) and tasks Commander, Anphi bi ous G oup Three
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(PH BGRU3 or CPG3) to provide an Anphi bi ous Ready G oup (ARG .
The ARG normally consists of three anphi bi ous assault ships
(LHA/ LHD, LPD, LSD). The COWVPHI BRON (or Commpdore) and his
staff consitute the Naval counterpart of the MEU Comnmander and
his staff.

b. CG | MEF provides a MEU(SOC) as described in
par agr aphs
1001 through 1006 of this Chapter.
3. The command rel ationship between the MEU Commander and
Commdore is addressed in paragraph 10009.

1009. COMVAND RELATI ONSHI PS

1. General. Policy and guidance for command rel ati onshi ps
for MEU pl anning and operations will be in accordance with the
provi sions of Joint Pub 3-02, Joint Doctrine for Anphibious
Operations, and FMFM 0-1, Marine Air-Gound Task Force
Doctrine. Joint Pub 0-2, Unified Action Armed Forces, wl|

al so apply during joint operations. USCI NCPACFLT,

COMTHI RDFLT, COMSEVENTHFLT, COMJUSNAVCENT and MARFORPAC
OPORDERS provi de further guidance in specific operating areas.

a. Planning Phase. The MEU CE is under the direct
command of CG | MEF. CG | MEF will direct the MEU Commander
to
coordinate with a designated COVPHI BRON for planning. During
t he pl anni ng phase, units or detachnments of the MEU will be
organi zed in accordance with the force list and will be
directed to report to the MEU Commander for planning. After
reporting for planning, the subordinate units of the MEU
assist the MEU CE in the devel opnent of all required plans and
training to be conducted prior to enbarkation.

b. Operations. When directed by CG | MEF, the MEU wi |
be activated for operations and assigned units (MSEs) w ||
CHOP to the MEU CE at or about 180 days prior to enbarkation




(E-180). After reporting for operations, the MSEs are
responsi ble to the MEU Commander for all matters pertaining to
readi ness, training and operations, and acconplishnment of the
overall m ssion. When directed by CG | MeF, the MEU
Commander will report to the designated Fl eet Commander for
operations. During deploynent the MEU Commander is co-equal
with his Navy counterpart, COVPH BRON, they will operate under
a supported/ supporting rel ationship.
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2. ADCON/ OPCON/ TACON. Command rel ationshi ps addressed herein
i nclude adm ni strative control (ADCON), operational control
(OPCON), and tactical control (TACON). The Change of
Operational Control date ("CHOP date") discussed below is the
date OPCON of detachments and MSEs (personnel and equi pnment)

is transfered to the MEU. 1In nost cases, this date will be
approxi matl ey 180 days prior to deploynment of the MEU (see
par agraph 1009. 2. a. 3 bel ow for exceptions), and will be

specifically designated for each MEU in the CG | MEF LO for
Depl oynment .

a. Command Rel ationships Wthin | MEF

(1) ADCON Rel ationships

(a) MEU CE

1 The MEU CE remains under ADCON of CG, | MEF
at
all tinmes.

2 Attachments to the MEU CE will report ADCON
to the MEU CE on the CHOP date. However, parent commands wi ||
continue to provide billeting, messing, and storage of
personal effects and T/E itens to the detachnments they provide
the MEU CE. Attachnments will remain ADCON to the MEU CE unti
R+30.

(b) MEU MSEs
1 Attachnments to the GCE, ACE and CSSE wi | |

report ADCON to the respective MSE on the CHOP date, and
remai n ADCON until R+30.



2 MSE Commanders and parent unit Conmanders,
in coordination with the MEU Commander, are granted the
authority to determ ne requirenents and responsibilities for
co-location, billeting, nessing, and storage of personal
effects and T/E items of the MSE attachnents.

(c) MEU CE and MSEs. MSEs will transfer ADCON to
the MEU CE no earlier than E-30, but no later than E-Day; the
MEU and MSE Commanders will determ ne the exact date. MSEs
will remain ADCON to the MEU until R+30.

(d) Exceptions to the above ADCON rel ati onshi ps
are
descri bed in paragraph 1009. 2. a.3 bel ow
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(2) OPCON Rel ationships

(a) CG | MEF exercises OPCON of the MEU at al
ti mes except when the MEU is enbarked for deploynent. CG I
MEF will transfer OPCON of the MEU to C3F on the date the MEU
departs CONUS (E-Day), and regain OPCON on the date the MEU
returns to CONUS at the conpletion of its deploynment (R-day).

(b) Attachnments to the MEU CE will report OPCON to
the MEU CE on the CHOP date, and remain OPCON to the MEU CE
until R+30.

(c) Attachnments to the GCE, ACE and CSSE w ||
report OPCON to the respective MSE on the CHOP date, and
remai n OPCON until R+30.

(d) MSEs will report OPCON to the MEU CE on the
CHOP date, and renmmnin OPCON until R+30.

(e) Exceptions are described in paragraph
1009. 2. a. 3 bel ow.

(3) Exceptions. Exceptions to the above descri bed
ADCON/ OPCON rel ationshi ps involve the MLE and 9th Conmm Bn
detachnments to the CE, the tank detachnent to the BLT, the
VMGR, VMA, and MALS-13 detachnents to the ACE, and the ACE as
a whol e.




(a) Marine Liaison Elenent Detachnent

1 The MLE detachnment will report OPCON to the
CE on the CHOP date, and remain OPCON until R+30.

2 I medi ately upon receiving OPCON of the ME
detachnent from the MEU Commander will transfer TACON of the
det achnent back to CO | NG

3 Personnel and equi pment will remain ADCON to
CO | MG

4 The detachnment will participate in al
MEU( SOC) PTP as determ ned/directed by the MEU Conmander.

5 Wen the MEU depl oys, the ME detachnent
will remain in CONUS on a 96 hour tether for contingencies.
The MEU Commander can activate the MLE detachnment by sending a
nmessage
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directly to CG | MEF (info COVWARFORPAC, ClI NCPACFLT, and
appropriate Fl eet Commander). There will be no requirenent
for a Deploynment Order since the MLE detachnent is already
OPCON

to the forward depl oyed MEU(SOC). The responsibility for
coordinating travel and country clearances rests with the MEU
Commander through the appropriate Fleet chain of conmand.

(b) 9th Comm Bn Detachnent. 9th Comm Bn supports
each MEU CE with a detachnent consisting of one officer and 48
enlisted Marines. O these, one officer and 15 enli sted
constitute the JFT Enabl er Detachment; the renmining 33
enlisted constitute a Conmuni cati ons Detachment.

1 Conmuni cations Detachnent. A portion of
this detachment (15-20 enlisted Marines) is continuously
assi gned OPCON and ADCON to the MEU CE. At approximtely E-
210, the remainder of this detachment transfers OPCON ADCON t o
the MEU CE; the exact CHOP date will be determ ned by the MEU
Commander in coordination with | MEF G 6 and | MHG

2 JTF Enabl er Detachment. At approximately E-
210, this detachnment will transfer OPCON ADCON to the MEU CE;




t he exact CHOP date will be determ ned by the MEU Commander in
coordination with I MEF G 6 and | MG

(c) 1st Tank Bn Detachnent. The tank detachnent

to

the BLT will report ADCON and OPCON to BLT prior to the first
MEU at -sea training exercise (approximately E-90) and remain
ADCON/ OPCON until R+30.

(d) VMGR Det achnent

1 The VMGR detachnment will report OPCON to the
ACE on the CHOP date, and remain OPCON until R+30.

2 Immedi ately upon receiving OPCON of the VMGR
detachnent from CG 3d MAW the MEU Commander will transfer
TACON of the detachnment back to CG 3d MAW

3 CG | MEF authorizes TACON nodification as
follows: Upon receiving TACON of the VMGR detachnment, CG 3d
MAW r et ai ns organi zati onal authority and the authoritative
direction for logistic or adm nistrative support in order to
meet m ssion requirenents.

SOCAL MEU (SOC) SOP

4 The aircraft, personnel and equi pment wl|l
remain ADCON to the parent squadron. However, the parent
squadron will provide one officer to the ACE as a VMGR
planner. This officer will participate in all MeEU(SOC)
training events as determ ned/directed by the ACE and/or MEU
Commanders. When the MEU depl oys, this officer will remain
avai l able to deploy within 48 hours in order to provide
contingency planning for enploynent of the KC-130 detachnent
in support of the MEU(SOC)

5 The MEU Commander is granted DI RLAUTH to CG,
3d MAW for activation of the VMGR detachment, by CG | MEF.

6 Wen the MEU depl oys, the KC-130 detachment
will remain in CONUS on a 96 hour tether for contingencies.
The MEU Commander can activate the VMGR detachnment by sendi ng
a



nmessage directly to CG 3d MAW (i nfo COVMMARFORPAC, CI NCPACFLT,
appropri ate Fl eet Commander, and CG, | MEF). There will be no
requi rement for a Deploynment Order since the VMGR detachnment
is

al ready OPCON to the forward deployed MEU(SOC). The
responsibility to obtain country cl earances and |l anding rights
wll rest with the MEU Commander through the appropriate

Fl eet chain of command.

(e) VMA Det achnent

1 The VMA detachnment will report OPCON to the
ACE prior to the first MEU at-sea training exercise
(approxi mately E-90).

2 During E-180 to E-Day:

a The parent VMA Squadron will continue
SORTS reporting of detachnent personnel, aircraft and
equi prment .

b The parent squadron wll submt an
initial VMA detachnent stabilization roster | AW Chapter 2 and
Appendi x F of this Order.

c VMA detachnment personnel, aircraft and
equi pment will remain |ocated at MCAS Yuma, AZ, except during
MEU exerci ses; upon conpletion of the exercise, the detachnent

will return to MCAS Yumn, AZ.

d The parent VMA Squadron wi |l conduct
aircraft m shap investigations and submt M shap Investigation
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Reports for any detachnent aircraft m shaps.

e The parent VMA squadron will sunbit
SI Rs/ PCRs for detachment personnel involved in incidents not
associated with MEU training/exercises; the MEU will submt
SIRs/ PCRs for incidents associated with MEU
t rai ni ng/ exerci ses.

f The parent VMA Squadron wll track and

report all detachnment sorties/flight hours up to and including
aircraft ferry and | andi ng aboard anphi bi ous shi pping on E-



Day. (Note: MEU will also report flight hours/sorties on
weekly SI TREP begi nni ng when VMA det CHOPs to ACE.)

3 During the period E-180 to E-90:

a Al'l VMA detachnment personnel will be
avai l able to the MEU for planning as determ ned/ required by
the ACE and MEU Commandi ng Officers.

b AV-8B support for the MEU will be
obtained via the I MEF Frag Process.

4 During the period E-90 to E-Day:

a VMA detachnment will submt a fina
stabilization roster prior to transfering OPCON to the ACE.

b VMA detachnment sorties wll be
prioritized to support the MEU.

5 On E-Day, VMA detachnment personnel, aircraft
and equi pment will transfer to the ACEE. The ACE will assune
ADCON of the detachnment and begin SORTS reporting of the
det achnent .

(f) MALS-13 Detachnent

1 The MALS-13 detachment will transfer OPCON
to the ACE at E-90; ADCON on E-Day.

2 MALS-13 will submt MALS-13 detachnent
stabilization rosters, | AW Chapter 2 and Appendi x F of this
Or der.

3 MALS-13 will continue SORTS reporting of
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det achnent personnel and equi pnent until the detachnment
transfers ADCON to the ACE (E-Day).

4 MALS-13 detachnent personnel and equi pnent
will remain |ocated at MCAS Yumm, AZ, except during MEU
exerci ses; upon conpletion of the exercise, the detachnent
will return to MCAS Yuma, AZ.



5 MALS-13 will sunbit SIRs/PCRs for detachnment
personnel involved in incidents not associated with MEU
training/exercises; the MEU will submt SIRs/PCRs for
i ncidents associated with MEU training/exercises.

(g) Aviation Conbat Elenent (ACE). The
attachnments to the ACE, except as descri bed above, and the
ACE, as a whole, will transfer OPCON to the MEU two weeks
prior the first MAGTF Pre-Depl oynment Training Plan (PTP) event
(noram |y R2P2), but no |ater than E-180.

b. ARG MEU(SOC) Conmand Rel ati onship

(1) The MEU Commander and COVPHI BRON wil| exercise a
supported/ supporting command rel ati onship. The supported/
supporting relationship will be determ ned by the MEU
Commander and COMPHI BRON based on assigned m ssion, situation,
and operational requirenments, and/or as directed by the
conmander exercising OPCON of the ARG MEU( SCC) .

c. OPCON of the MEU during Deploynent. Upon depl oynent,
the MEU wi Il generally CHOP to/from Nunbered Fl eet Commanders.

(1) CG | MEF will transfer OPCON of the MEU to
COMTHI RDFLT on the date of enbarkation and depl oynent (E-Day).

(2) COMIHI RDFLT wi |l have OPCON of the ARG MEU within
t he EASTPAC AO, and will transfer OPCON of the MEU to
COVSEVENTHFLT on the date the ARG MEU crosses t he COMIHI RDFLT/
COMSEVENTHFLT CHOP line (the 180th neridan).

(3) COMSEVENTHFLT wi Il have OPCON of the ARG MEU
Wi thin
t he WESTPAC AO, and will transfer OPCON of the MEU to
COVFI FTHFLT on the date the ARG MEU crosses the COMSEVENTHFLT/
COVFl FTHFLT CHOP | i ne.

(4) COVFI FTHFLT will have OPCON of the ARG MEU wit hin
1-19
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t he CENTCOM AOR.

(5) The reverse transfers of OPCON will occur as the
MEU transits back to CONUS.



(6) COMIHI RDFLT will transfer OPCON of the MEU to CG
|
MEF on the date of debarkati on when the MEU returns to CONUS
(R- Day) .
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CHAPTER 2

PERSONNEL AND ADM NI STRATI ON

2000. PERSONNEL MANNI NG AND STAFFI NG

1. MEU Command El enent.

a. HOQMC, M&RA, MMOA/ MMEA wi Il man the MEU CE per ref (b).

(1) The MEU CE is an "excepted conmand"” and w |l be
staffed at 100 percent of chargeabl e Tables of Organi zation
and Equi pment (T/O&E) by grade and MOS. Key personnel are
assi gned under a two-tiered system

(a) Tier 1. Tier 1 personnel are assigned to
ensure availability for two pre-depl oyment training/deploynent
cycles and be sourced NLT E-240. Tier 1 personnel are the CO
XO, SgtMaj, S-1, S-2, S-3, AirO S-4, EnmbarkO SupO PAO, FPO,
and S-6.

(b) Tier 2. Tie 2 personnel will be sourced NLT
E-180. Tier 2 personnel include the S-2A, S-3A, Asst. AirO
Target Information O ficer, Fire Support O ficer, NBC Oficer,

S-4A, HQ Commandant, and S-6A.

b. Augnents. Prior to MEU activation for training, | MEF
G 3 will host an LO Conference during which the required

augnents for the upcom ng deployment will be identified/
val i dated. Upon conclusion of the LO Conference the MEU
Adjutant will submt a request for replacenents needed based

on the validated requirenent to | MEF G 1/PersO via electronic
means. The | MEF G 1/PersOwll task the I MEF MSCs to
provi de augnents accordi ngly.

c. Pernmanent Personnel. The MEU Commander is authorized
to request replacenents from HQVC, MXRA, MVOA/ MVEA f or
personnel that are assigned to the MEU CE as the situation
di ct at es.




2. CCE, ACE and CSSE.

a. Infantry battalions and flying squadrons are "priority
conmands” and will be manned at 95 percent of their chargeable
T/ O&Es (100 percent of that manning | evel in gross nunbers)
NLT
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E- 180.

b. Key GCE, ACE and MSSG personnel will be available for
duty NLT E-210. Key MSE personnel include the BLT, ACE and
MSSG COs, XOs, SgtMajs, S-1s, S-2s, S-3s, SupGs and Co/Btry
CGs.

c. Staffing of the GCE, ACE, and CSSE, is the
responsibility of I MEF MSCs, per ref (0) and the CG | MEF
LO for Deployment. The GCE, ACE and CSSE will be staffed to
a mnimmof C- 2 in personnel by parent commands by E-180.
The parent MSCs will provide for replacenent of individual
menbers of the MEU MSEsS on an "as required" basis in order to
ensure personnel stability.

2001. PERSONNEL REPORTS/ ROSTERS. Begi nning at E-180, the
unit roster from MCTFS, based on Reporting Unit Code (RUC),
Duty Status and Depl oynent Return Date (DRD), as updated
regularly, will be the deploynent roster (unless otherw se
notified). This Stabilization Roster will be submtted to CMC
(MVOA and MMEA i nfo COMMARFORPAC G 1) at E-180 and will
continue to be updated in accordance with the current edition

of MCO P3000.1. The MEU CE and its MSEs will enter accurate
and tinmely Deploynment Status Code (DSC) and DRD information
into MCTFS for all personnel schedul ed for deploynment. Ensure

stabiliztion reports are
subm tted for those attachnments that do not submit nonthly
Depl oynent Staffing Reports (DSR/s).

2002. PERSONNEL ADM NI STRATION. All personnel adm nistration
will be AWI MEFO 1080. 1.

2003. PUBLI CATI ONS AND DI RECTI VES




1. MEU Command El ements. MEU Commanders will:

a. Establish and maintain allowances of Marine Corps
publications/directives in accordance with the current edition
of MCO P5600. 31

b. Establish and maintain Navy publications/directives
"Must Hold Lists" in accordance with current edition of MCO
5215. 18.

c. Maintain applicable I MEF, 11 MEF, MCB Canp
Pendl et on, FMFPac, COMJUSNAVCENT and specified naval conmands’
publ i cations

2-6
SOCAL MEU (SOC) SOP
2004

and directives.
d. Establish Naval Wapons Publication List (NWPL)

al l owances in accordance with the current edition of OPNAVI NST
5605. 19.

2004. TEMPORARY ADDI TI ONAL DUTY (TAD) ORDERS

1. Per the Joint Federal Travel Regul ations the Commandi ng
General has authorized order witing authority to the
Commandi ng Officers of MEUs.

2. MEU TAD orders will be prepared by the MEU S-1 both while
in garrison and while depl oyed.

3. The MEU will be guided in preparing TAD orders by the
Joi nt Federal Travel Regulations (JFTR), Marine Corps Travel
| nstruction Manual (MCTIM MCD P4650.37), and the Assi gnment
Cl assification Travel Systens Manual (ACTS Manual, MCD
P1000. 6) .

2005. PERSONNEL CASUALTY/ SERI OUS | NCI DENT REPORTI NG

1. MeEU CE. All Personnel Casualty Reports (PCR) and Serious
| nci dent Reports (SIR) for the MEU CE will be reported | AWr ef

(K).



2. CCE, ACE and CSSE

a. Prior to tranferring ADCON to the MEU CE, MSEs w | |
submt SIRs/PCRs for incidents not related to MEU events/
training, the MEU CE will sumbit SIRs/PCRs for MSE personnel
for incidents related to MEU events/training.

b. Upon transferring ADCON to the MEU CE, all PCRs and

SIRs for the GCE, ACE and CSSE will be reported via the MEU CE
| AW ref (k).

2006. CONGRESSI ONAL/ SPECI AL | NTEREST | NQUI RI ES

1. Definitions. The follow ng apply:

a. Congressional Interest (CONGRINT). An official
i nquiry,

2006 SOCAL MEU (SOC) SOP

tel ephonic or witten, froma nember of Congress.

b. Special Interest (SPLINT). An official inquiry,
tel ephonic or witten, to the Commandi ng General, usually from
the White House, a Cabinet Menmber, U S. or foreign CGenerals or
Flag Officers, foreign executive or legislative officers,
parents, famly, relatives, arnmed forces dependents,
di scharged, or retired personnel.

2. | nf ornmati on

a. CONGRI NT/ SPLI NTs are usually inquiries into probl ens
or status concerning an individual Marine or Sailor's welfare.
Therefore, enphasis nust be placed at all levels to ensure
that replies concerning CONGRI NT/ SPLI NTs are clear, courteous,
conpl ete, substantive, and tinely.

b. FromE-180 to R+30, | MEF maintains overall cognizance
in handling, nonitoring, and responding to CONGRI NT/ SPLI NT
inquiries. Replies will conply with requirenments set forth in

SECNAVI NST 5211.5 and MCO P5211.2. Unless otherw se directed,
replies will be released by the | MEF |Inspector.



c. Subordinate Conmanders usually recei ve CONGRI NT
inquiries from Marine Corps |iaison personnel in Washington,
D.C. after endorsenent by the I MEF Inspector. A deadline is
gi ven requesting specific information. |If the CG | MEF
aut horizes a Commander to reply directly, that Commander wi ||
ensure that the reply neets the standards set forth in
SECNAVI NST 5211.5 and MCO P5211.2. A copy of that reply wl
be forwarded to the CG | MEF (Attn: Inspector).

3. Pol icy

a. As a matter of priority, it is of utnost inportance
t hat CONGRI NTs and SPLI NTs receive an accurate, conplete, and
i medi ate response. The | MEF Inspector will request specific
i nformation from subordi nate commands and ensure that the
response date is net. Subordinate commands wil | :

(1) Provide the specific information requested within
t hree wor ki ng days, unless otherw se directed.

(2) Provide as nmuch data as possible in the allotted
time frame, with additional required informtion due within 48
hours.
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b. Tel ephonic Response. MEUs may receive tel ephonic
inquiries fromthe O fice of Legislative Affairs (OLA), and
short response deadlines may require a direct, telephonic
response fromthe MEU. The MEU will informthe CG | MEF
(I nspector) of any telephonic inquiry they receive directly
from OLA, including the response provided.

c. | MEF Surgeon. All inquiries and responses concerning
medi cal treatnent or relating to a Marine's nedical condition
will be routed through the | MEF Surgeon for subm ssion to the
| MEF Inspector. The | MEF Surgeon will review all nmedically

rel ated CONGRI NT responses.

d. Inquiry Response. The |I MEF Inspector and subordi nate
units will ensure accurate, tinmely and readabl e responses to
all inquiries. As appropriate, the use of a FAX machi ne,

messenger, and tel ephone is encouraged when responding to
official inquiries.



e. Disclosure of Information. SECNAVINST 5211.5 and MCO
P5211. 2 pertain. \When responding directly to CONGRI NT/ SPLI NT
inquiries fromoutside the Departnent of Defense, HHQ wil |l
ensure that witten authorization, in the formof a Privacy
Act Statenent, is obtained directly fromthe individual. In
t hose cases where the individual is not the originator, the
originator is required to obtain witten authorization, in the
formof a Privacy Act Statenment, fromthe individual.

4. Action

a. | MEF Inspector. Ensure that all CONGRI NT/ SPLI NT
correspondence is nmaintained for a m ninmmof two years from
the date of conpletion.

b. Subor di nat e Commander s

(1) Ensure that applicable provisions of this Order,
SECNAVI NST 5211.5 and MCO P5211.2 are adhered to, with
enphasi s placed on conplete, accurate and tinmely response to
the I MEF | nspector.

(2) Maintain all CONGRI NT/ SPLI NT correspondence for a

m ni mum of two years.
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2007. AWARDS

1. Inpact Awards

a. MEU CE. All inpact award recommendati ons for MEU CE
personnel will be processed |AWthe current editions of
SECNAVI NST 1650.1, MCO 1650.19, MARFORPACO 1650.4 and I MEFO
1650. 1.

b. GCE, ACE and CSSE. | npact awards that require
appr oval
by a general court-martial convening authority wll be
forwarded to the appropriate conmander via the MEU Conmander
during the period E-180 to R+30 and will be processed | AWt he
current editions of SECNAVI NST 1650.1, MCO 1650.19, MARFORPACO
1650.4 and | MEFO 1650. 1.




2. Retirement/ Tr ansf er Awar ds

a. MEUCE. Al retirement and transfer award
recomendati ons for MEU CE personnel will be processed | AWthe
current editions of SECNAVI NST 1650.1, MCO 1650. 19, MARFORPACO
1650.4 and | MEFO 1650. 1.

b. GCE, ACE and CSSE. All retirenment and transfer award
recomrendati ons for GCE, ACE and CSSE personnel will be
f owar ded
to the nmenber’s parent conmand, via the MEU Commander, and
will be processed |AWthe current editions of SECNAVI NST
1650.1, MCO 1650.19, MARFORPACO 1650.4, and | MEFO 1650.1

3. Annual Awards

a. MEU CE. AlIl annual award reconmmendati ons for MEU CE
personnel will be submtted to | MEF (Attn: G1/Adj) in the
proper format on the assigned due date | AWthe nost recently
publ i shed gui dance.

b. GCE, ACE and CSSE. All annual award recommendati ons
for GCE, ACE and CSSE personnel will be submted | AWthe npst
recently published gui dance. Proper subm ssion chains are as
fol | ows:

(1) OPCON only (E-180 to E-Day). Submt to |I MEF
(Attn: G 1/Adj) via the parent command (e.g. GCE would submt
via CG 1st MarDiv).
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(2) OPCON and ADCON (E-Day to R+30). Submt to |I MEF
(Attn: G 1/Adj) via the MEU Commander.

2008. PROGRAM APPLI CATIONS. The following |isted
applications will be submtted on CMC assigned due dates | AW
the rel event MCB 1040:

Speci al Education Applications

Augnment ati on Applications

Enli sted Conm ssi oning Program Applications
Warrant/Limted Duty O ficer Applications



2009. FITNESS REPORTS

1. Marine Corps Personnel. Fitness reports will be prepared
in accordance with the current edition of MCO P1610. 7.

a. The MEU Commander is the reporting senior for:

(1) Commanding O ficers of elenments task organi zed
directly under the MEU CE. This will occur when units are
transferred OPCON to the MEU.

(2) The MEU Executive Oficer, and Principal Staff
O ficers, etc.

b. The MEU Commander will be the Reviewi ng Oficer for
all fitness reports witten by MSE Commanders, the MEU
Executive O ficer and Principal Staff Officers.

c. Individual detachnment commanders' fitness reports will
be written by the principal staff officer to whomthey are
assi gned.

d. CG | MEF is the reporting senior for all MU
Commanders and the reviewing officer for all reports witten
by MEU Commanders.

2. Navy Personnel. Navy officer fitness reports and Navy
enlisted performnce evaluations will be prepared in
accordance with the current editions of NAVM LPERSCOM NST
1611.1 (for officers) and 1616.18 (for enlisted).
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2010. MERI TORI OQUS PROMOTI ON
1. The current edition of MCO P1400. 32, publishes
instructions regarding neritorious pronotions.
2. Meritorious pronotion quotas and/or guidance for | MEF is

published in the current edition of I MEFO 1400. 1.



3. Meritorious pronotions for the GCE, ACE, and MSSG wi || be
affected in accordance with the current policy of their
respective MSCs. The MEU will receive a fair share of all
MEF meritorious pronotions fromE-180 to R+30 per the current
edition of I MEFO 1400.1 and current policy for | MEF MSCs.

2011. HUMAN AFFAI RS ( OVERSEAS DI PLOVACY)

1. Overseas diplomcy is the positive and nmutually satisfying
interaction between U. S. mlitary personnel and foreign
nationals. It serves to ensure that Navy/ Marine Corps
policies and procedures, to include individual actions and
behavi or, support U. S. foreign policy objectives.

a. The basic goal of the programis to create a positive
i mge of the United States and the Marine Corps in the eyes of
host country nationals.

b. The goal of the program can be achi eved through
positive and aggressive | eadership, by training and
i ndoctrination of Marines, and through the reduction of
adverse incidents involving Marines in foreign countries.

2. Substance abuse and U. S. Custons Regul ations will be
included in pre-depl oynent overseas dipl omacy training.

3. Visits to foreign ports and operations with foreign
mlitary forces will be preceded by special, intense overseas
di pl omacy briefings for all Marines assigned, to acquaint them
with cultural, economc, and mlitary aspects of the area and
its people; to help Marines understand how they are perceived
by host nationals; and to help reduce adverse incidents
involving U S. and foreign nationals.

4. In coordination with Navy officials, Commanders w ||
ensure that |liberty procedures are consistent with national
custons and
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regul ati ons, and that personnel assigned shore patrol duty are
carefully selected and briefed on overseas diplomcy matters.



2012. MORALE, WELFARE AND RECREATI ON

1. Recreation Fund Support. Recreation fund support wll be
provi ded by the parent command for each of the depl oyed MSEs.

2. Joint order COWNAVSURFPAC I nst 7010. 1E/ MARFORPAC Or der
1710. 18D provides the followi ng for enbarked units:

a. Entitlenment to fair and equal representation on a
ship's recreation council/commttee.

b. Entitlenent to equal access to any and all MAR
activities the ship provides.

c. Access to the Ship's Store financial records.
d. $1.50 per Marine per quarter, not to exceed $3.00.

3. Commanders of Troops should nmake liaison with the ships’
MAR representatives prior to the first time the MEU is
enbarked to ensure the MEU receives their full/fair share of
revenues generated by Ships' Stores and that Marines are

af f orded equal participation in special services activities.

4. The MEU should strive to obligate their share of MAR funds
generated by the ships' stores prior to R-Day.

5. MEU Commanders are strongly encourage to coordinate a
Mermor andum of Agreement with COMPHI BRON and the ships
Commandi ng Officers to codify the expenditure and distribution
of Ships' Stores profits, to include per capita distribution
to Navy and Marine units of any unspent Ships' Stores profits
at the conpletion of the depl oynent.

6. Exchange Services

a. Afloat - provided by the respective ships' stores.

b. Ashore - existing area exchange facilities.
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2013. CAREER PLANNI NG




1. General. The adm nistration and reporting of career
pl anning matters will be the responsibility of the MSE that
has ADCON of the individual.

2. Detailed I nstructions

a. The MEU Commander will assign a MEU CE Marine the
addi tional duty as the MEU CE Career Pl anner.

b. The MEU CE Career Planner submts all requests for
further service to MHG Career Pl anner and provides an
information copy to the | MeEF Career Planner.

C. Requests for further service will be submtted by
message to MHG | AWw th current Marine Corps directives in the
1040. 31 seri es.

d. Career planning reports will be submtted directly to
appropri ate MSCs.

3. Predeploynent Brief. A brief will be conducted by the I
MEF/ MHG Car eer Pl anner at approximately E-60. This brief is
to provide anplification on specific instructions and gui dance
concerning the foll ow ng areas:

a. Current points of contact.
b. Enlisted career planning reports.

C. FTAP brief and interview.

2014. MORTUARY SERVI CES

1. Decedent affairs. Guidance concerning decedent affairs is
contained in the current edition of BUMEDI NST 5360. 1.

2. Personal effects and Baggage. Gui dance concerning the
handl i ng/ proccesi ng of deceased's personal effects and baggage
are contained in the current edition of MCO P4050. 38.

2015. LEAVE AND LI BERTY
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1. Annual Leave. When depl oyed, annual |eave may be granted
| AWthe current editions of MCO P1050.3, MCO 1050.15, and the
operati onal commander's instruction, as authorized by the MEU
Commander. Personnel desiring |eave outside CONUS nay be
required to have a passport and appropriate visa(s).

2. Energency Leave. Upon deploynment all requests for
energency |leave will be approved by the MEU Conmander.

a. The MEU Conmander will ensure strict conpliance with
t he provisions of paragraph 3012 of the current editions of
MCO P1050. 3, and MCO 1050. 15 before approving any enmergency
| eave.

b. The MEU CE is responsible for funding emergency | eave
travel. The MEU CE will prepare the enmergency | eave orders to
the cl osest Point of Debarkation (POD) in CONUS. It is the
individual's responsibility to obtain transportation fromthe
POD to the enmergency | eave address.

3. Liberty. Liberty will be granted in accordance with the
current edition of MCO P10O50.3 and as authorized by the MEU
Commander, subject to COMIHI RDFLT/ COVSEVENTHFLT/ COMFI FTHFLT
and/ or appropriate area commander regul ations.

4. Wearing of Civilian Cothing. MU Conmanders are
authorized to permt nenbers to wear civilian clothing while
on aut horized | eave or liberty, subject to

COMTHI RDFLT/ COMSEVENTHFLT/

COVFI FTHFLT and/ or appropriate area commander regul ations.

5. Boat Oficers. No Marine Corps officer or enbarked troops
shall be detailed as Boat O ficer, except in case of

unf oreseen energencies when a |line officer of the Navy of
appropriate rank is not avail able.

2016. SHORE PATROL

1. Establishnment. At each port visited the Senior O ficer
Present Afloat (SOPA) will establish an adequate shore patrol.

2. CGuidance. MEU commanders, in cooperation and coordination
with COWPHI BRON, are encouraged to organi ze, staff and conduct
the shore patrol in |liberty ports.

1. Background. MEU Commanders will request passports for
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appropri ate personnel IAWthe current edition of MCO 5512. 4.

2017. NO FEE PASSPORTS/ VI SAS

2. Designated Billets. At a mninum personnel filling the
following billets within each MEU will obtain no-fee
passports.

a. MEU CE - CO XO, Adj, S-3, S-3A/FSO, S-3A/AirO ASE
Ops/LnO, S-2, S-2A, C1O OC RadBn, S-4, S-6, SupO SJA,
MedRep,
and appropriate nunber of communication and reconnai ssance
per sonnel .

b. GCE - CO XO S-3, S-2, and S-4.
c. ACE - CO XO, S-3, S-3A, ASO and S-4.
d. MSSG - CO XO, S-3, MedSvcO, and Contracting O ficer.

3. MSEs are responsible for obtaining all passports and visas
for their personnel prior to deploynent.

4. Requests for no-fee passports should be submtted NLT 90

prior to the date needed. The MEU will submt all no-fee
passprt requests NLT E-90.

2018. POSTAL AFFAI RS

1. General. Correct postal procedures are essential.

Mai | i ng addresses for personnel assigned to the MEU CE and
MSEs are indicated in the current 1st FSSG G oup Bulletin
5110.1. Incorrect addresses, particularly while depl oyed,
cause del ays and nondelivery of mail. Deployed personnel nust
know t heir addresses, including zip codes.

2. Predepl oynent Procedures. The MEU Conmmander will ensure
the foll ow ng:

a. MSE Commanders establish [iaison with the 1st FSSG
Postal Officer no |later than 60 days prior to deploynent of



the MEU. During the initial liaison, MSE Commanders wi ||
provi de the 1st FSSG Postal O ficer with information of
schedul ed predepl oynent briefs for the MSE mlitary nenebers
and their dependents. The 1st FSSG Postal Officer wll

provi de the respective unit Postal
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Officer an explanation for their mailing address structure and
mai | routing request requirenents.

b. MU and MSE Commanders will notify the 1st FSSG Post al
Officer by letter of the desired mail routing. To avoid
errors and to mninm ze delay in effecting mail routing
changes, the follow ng information is required when submtting
this mail
routing request:

(1) Effective cite of routing change.

(2) Organizational titles (include titles of all
attachnents).

(3) Ports of Call and/or final destination.

(4) Enbarkation Plan, when novenment is by naval
vessel .

(5) Classes/types of mail desired to be routed while
in
t he depl oyed status.

(6) Term nation date if known.

c. Submt mail routing requests/information described
above to the 1st FSSG Postal Officer in accordance with the
following criteria:

(1) When Commanding O ficers desire only airworthy
mail to be routed, submt witten request no |ater than 10
days prior to departure.

(2) When Commanding O ficers desire that both
airworthy and surface mail be routed sinultaneously, submt
the witten request no later than 45 days prior to departure.



d. Upon receipt of the witten mail routing request from
the deploying unit, the 1st FSSG Postal Officer will relay the
request via classified nessage to the Commander, Joi nt
Mlitary Postal Activity Pacific, San Francisco, California
(CDR JT ML POSTAL ACTY PAC SAN FRANCI SCO, CA). MSE
Commanders will be information addressees on all mail routing
correspondence or nessage traffic initiated by the 1st FSSG
Postal O ficer.

3. During Depl oynent
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a. \Wile Units are Enbarked on Naval Vessels. Mail
routing
will be affected in accordance with ship novenment reports
submtted by the ship. Wen elements of the MEU are off-
| oaded at shore installations and the ships depart, or when
uni ts/
det achnments change ships, a mail routing request nust be
submtted. The mail routing request must be submtted via
CONFI DENTI AL nessage, no later than eight days prior to the
novenment. Mail routing request nmessages are addressed to CDR
JT
M L POSTAL ACTY PAC SAN FRANCI SCO CA (info CG 1st FSSG). The
format for the mail routing request nessage will be given at
the Postal O ficer's briefing. Ml changes nust be projected
wel | in advance of actual novenents of units to insure that
mail will be prepositioned and directed to the proper shore
activity for expeditious delivery.

b. Deployed to a Fixed Location. MSE Conmanders wil |
affect liaison with the servicing nmlitary postal agency.
OCccasionally, liaison will be required with the serving civi
postmaster. If it becones necessary to submt a mail routing
request while deployed, the serving mlitary postal agency
will be requested to release the mail routing nmessage. Mai
routing request nessages are addressed to CDR JT ML POSTAL
ACTY SAN FRANCI SCO CA (info CG 1st FSSG). The format of the
mai | routing request message will be given to unit Postal
O ficers at briefings. Ml changes nmust be projected well in
advance of actual novenent of units to ensure that mail wll
be propositioned and directed to the proper shore activity for
expedi tious delivery.




c. The MEU Commander will ensure that depl oyed el enents
provi de appropriate mail orderly service and adhere to proper
mai | room procedures. |In particular, those organizations
mai ntai ning mail room service while in garrison will maintain
directory files, and follow mail handling procedures in
conpliance with DOD Postal Service Manual (DOD 4526.6-M Vo
1) and as specified herein.

d. Commanding Oficers will report all mail problens or
conplaints to the serving mlitary postal officer, and/or
cogni zant civil postmaster if applicable. The CG 1st FSSG

will be an information addressee on all reports of mail
pr obl ens.

e. Postal personnel will be assigned only when required.
4. Deploynment Term nation. Deployed units will submt mail
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routing requirements prior to the termnation of their

depl oyment. Submt mail routing requests by CONFI DENTI AL
message to CDR JT ML POSTAL ACTY PAC SAN FRANCI SCO CA (info
CG, 1st FSSG. The format for the mail routing request
nessage will be given at unit Postal Officer briefings.

2019. DI SBURSI NG

1. WMEU Disbursing Oficer. The Disbursing Oficer (DO is a
special staff officer of the MSSG CO but the MEU Commander

wi ||l provide specific guidance for all Disbursing matters.
The DO is personally and pecuniarily accountable to the
government of the United States for his disbursing
responsibilities. Duties include disbursenent of funds for
mlitary pay and all owances, travel allowances, public

busi ness, and public vouchers.

2. Allotments/Split Pay. All individuals are encouraged to
register allotnments and/or enroll for split pay well in
advance of deploynent in order to better support their
dependent s.




3. Direct Deposit. Participation in this programis
mandatory for all personnel.

4. Check Cashing. Check cashing polices will be set by the
MEU Conmander .

5. Saf ekeepi ng

a. Public Funds. The Commandi ng Officer of the unit to
which the DO is assigned (i.e. MEU Commander) is authorized to
approve requests for the DO, and deputies, agents, and
cashiers of the DO, to hold cash at personal risk | AW DoDFVR,
Vol V, paragraph 030104. Funds shall be nmintained and
handl ed | AW DoDFMR, Vol V, Chapter 3.

b. Personal Funds and Val uables. The DO may naintain
personal funds aboard Navy vessels that are not equi pped with
t he ATM at - Sea system | AW DoDFVMR, Vol V, paragraph 2703; the
sanme policies and procedures apply to saf ekeepi ng of personal
val uabl es ot her than cash.

c. Collection Agent. Because nenbers of the MEU are
depl oyed on several ships, it is nearly inpossible for the DO
to
provi de a saf ekeepi ng service for everyone. Therefore, it may
be
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necessary for the Commanding O ficer of the units involved to
appoint a Collection Agent | AW NavConpt Manual, Vol. 1V,

par agraph 041502. However, prior to appointnent,

aut horization nmust be received from HQMC i n accordance with
NavConpt Manual, Vol. |V, paragraph 041511. 2C8.

6. Security. The DO is responsible for procuring,

saf eqguardi ng, transferring, issuing of, and accounting for
official funds in his custody. The DO nust notify the
Commandi ng Officer of any novenent of funds in excess of
$10, 000. 00 | AW DoDFMR, Vol V, paragraph 030107.

7. Foreign Funds Conversi on

a. GCeneral. 1In areas where the use of United States
dollars is permtted by foreign currency control regulations,
personnel afl oat are authorized and shoul d be encouraged to



make use of avail able comrercial exchange facilities in
obt ai ning and di sposing of foreign currency. Wen directed by
their commandi ng officers or superior authority, DOs are

aut horized to exchange U. S. currency for foreign currency.
Conveni ence al one should not be the sole factor in requiring
accommpodati on sales by Marine DO but rather when it is a
definite advantage (e.g. the first day in a new port that has
limted comercial exchange facilities). Sale by the Marine
DOwill normally be limted to personnel |ocated aboard the
same ship as the Marine DO, Commanders of Troops (COTs) on
shi ps not having a Marine DO should be advised to request
exchange service for enbarked troops fromthe Navy DO.

b. Procurenent. When directed by their commandi ng

of ficers or superior authority, the DOw Il convert U S.
dollars to foreign currency. U. S. governnent sources (e.g.
DoD contract mlitary banking facilities) will be used by the

DO whenever possible in procuring foreign funds | AW DoDFMVR,
Vol V, paragraph 1302. A separate authorization for each
country will be obtained. The DOis required to advise his
conmandi ng of fi cer

of the source of procurenent.

c. Buying Back Foreign Currency for U S. Dollars. DOs
af |l oat are authorized to convert foreign currency into U S.
dol | ars when the Disbursing O fice has a need for foreign
currency, or can dispose of it by exchange for U S. dollars
within 30 days wi thout taking a | oss. The nmaxi nrum anount an
i ndi vi dual can convert back to U S. dollars will not exceed
the sum of the individual's pay and all owances for two pay
peri ods
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wi t hout requiring additional docunentation (DoDFMR, Vol V,
par agraph 120304.E). DGOs will not accept foreign coin for
conversion nor are they required to buy back personal excess
foreign currency. However, individuals can use currency of
any

country to purchase the currency of another country at any
comrerci al source.

2020. EDUCATION. The MEU CO wi Il appoint a MEU Educati on
Oficer in witing, per Base Order 1560.11. The MEU Educati on



O ficer will coordinate with the Canp Pendl eton Joi nt
Education Oficer to ensure that nenbers of the MEU have the
opportunity to take full advantage of all avail able
professional mlitary and off-duty educati on prograns.

1. Education Prograns. Depl oyed educati on prograns wil |
vary from one deploynment to another, but normally include:

a. General Education Devel opnent (GED)
b. High School Conpletion/Di ploma.
c. Undergraduate Col |l ege Prograns.

d. Command and Staff Coll ege, and Anphi bi ous Warfare
School Di stance Educati on Program courses/sem nars.

2. Navy and Marine officers deployed with the ARG MEU wi Il be
provi ded the opportunity to instruct these progranms. For

t hose courses sponsored by a civilian institution, instructors
will be paid. The MEU Education Oficer will determ ne and
promul gate current information regarding these courses.

2021. PERSONNEL MOVEMENT. The MEU Commader will notify CG |
MEF (Attn: AC/S G1) and the parent command(s) of the intended
itinerary of all Marines returning to CONUS regardl ess of
reason for return.

2022. FAM LY MEMBER SUPPORT

1. Famly nenber activities for MEUs will be conducted in
accordance with MCO 1754.6, Marine Corps Fam |y Teanbuil di ng.
Fam |y menber activities will be coordinated with the I MEF

2-21
2023 SOCAL MEU (SOC) SOP

Fam |y Readi ness Officer (FRO and with the depl oynent support
coordi nator from Marine Corps Fam |y Teanbuil ding at |east six
nont hs prior to depl oynent.

2. MEU and MSE Conmanders shall ensure their designated FRO
and other |iaison officers coordinate with the respective POCs
both prior to and during depl oynent.



3. The I MEF FROw Il serve as the liaison with the MEU CE
and MSE Key Vol unteer Coordinators. The FRO wi || provide
program essential adm nistrative support with an answering
machi ne "Hotline" containing public information provided by
the MEU CE whil e depl oyed.

4. Community Support Services provide required prograns and
ext ensi ve support enabling the MEU and MSE Conmanders to
conply with the requirenments nmandated by this and hi gher
authority. Marine Corps Fam |y Teanbuil di ng personnel also
provi de extensive support for Key Vol unteer Network.

5. The MEU Commander will coordinate with COVPH BRON to
ensure that all Marines are offered the opportunity to
participate in individual ships' "Dependents Day" and "Tiger"
Crui ses.

2023. ORDERS. MEUs are not UDP units, therefore, novenent
orders are not required. Personnel perform ng TAD away from
the MEU s |ocation are entitled to the locality rate of per
diemfor the area in which the TAD is perfornmed. Normally,
extended periods ashore for exercises or training are
designated as field duty, consequently, applicable field
rations checkages will apply. MEUs are not entitled to

depl oyed per diem The MEU will prepare incidental TAD orders
requi red during their deploynment.

2024. CLASSI FI ED MATERI AL

1. General. MU Commanders will establish procedures while
in garrison or deployed to ensure that protection of
classified material neets or exceeds the requirenents
contained in the current edition of OPNAVINST 5510.1. These
procedures will include:

a. Command training to all personnel to ensure an
at nosphere of security awareness i s maintained.

SOCAL MEU (SOC) SOP

b. Adequate prior inspection of shipboard facilities with
respect to storage of classified materi als.



C. Procedures to be used while the MEU is in CONUS and
depl oyed.

d. Devel opnment of Emergency Destruction/Protection Plans
to address the security of classified materials (defined as
renoval to alternate storage sites, destruction or protection)
in the event of a natural disaster, civil disturbance, or
hostile action. In CONUS, the enphasis should be placed on
energency protection rather than destruction.

e. Reporting all instances of conprom se or suspected
conprom se via CG | MEF (Attn: Security Manager).

2. NATO Material. MEUs are authorized to hold NATO
classified information on a contingency basis only. If a MEU
is required to hold NATO classified material, the MEU wi ||
notify CG | MEF (Attn: CMCC) via naval nessage as to the
material, justification and |ength of time NATO classified
material is to be held.

2025. RELIG OQUS M NI STRI ES

1. Personnel Assignnments. A Chaplain and Religi ous Program
Specialist will be identified and assigned to the MEU CE from
the | MEF MSCs via the CG | MEF LA for Deploynent.

2. MEU CE Chaplain Responsibilities

a. Project specific needs/requirenments, and general
mnistries, for specific holy days and festivals that wll
occur
duri ng depl oynent and devel op Planned M nistry Objectives
(PMO) for the MEU Conmander's concurrence.

b. Be prepared to advise the Commander on religious/
cul tural considerations, religious history, holy days,
festivals, nmoral and ethical issues, social custons, ethnic
concerns, and religious taboos of the countries to which
depl oyi ng.

c. Make recommendations with regard to enbarkation
assignnments of unit Chaplains on ships of the ARG so as to
provide optinmumutilization for mnistry.
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d. Participate in the planning and execution of
predepl oyment matters for famly nmenbers; specific guidance
will be provided by the MEU Commander.

e. Requisition appropriate nount-out supplies | AW
gui dance contained in FMFM 3-61. Resupply and 30-day
inventories will be in accordance with established directives.
The Chaplain's MSC (parent unit) will provide the required
mount - out boxes and T/E itenms and shall ensure they are
servi ceabl e and properly marked for enbarkation

3. Post Depl oynment

a. The MEU Chaplains will be available for post
depl oynment fami |y counseling. Chaplains, while keeping
confidentiality, will informunit conmanders of any required

conmand acti on.

b. MU and MSE Chaplains will submt after-action reports
to the I MEF Chaplain via the chain of conmand per FMFM 3- 6,
Appendi x B.
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CHAPTER 3

PUBLI C AFFAI RS

3000. GENERAL

1. Public affairs (PA) activities for MEUs will be conducted
in accordance with the current editions of SECNAVI NST 5720. 44,
DOD I nst. 5400.14 and MCWP 3-33.3. Additionally, during the
MEU s depl oyment, public affairs activities will also be

regul ated by public affairs guidance fromthe applicable

Uni fied/ Fl eet/Joint Task Force Conmmander(s).

2. The I MEF PA policy is to provide maxi numunrestricted

di sclosure of all releasable information to internal mlitary
public affairs, as well as local, national and international
news agencies. Unit personnel will not interfere with or
manage the news. Classifying information solely to avoid
public disclosure is strictly prohibited. The only acceptable
reasons for restricting the release of information are the
bounds of security, accuracy, propriety, privacy and policy of
hi gher headquarters.

3001. PUBLI C AFFAI RS FUNCTI ONS

1. External Media Relations. Facilitate the Commander’s
ability to conduct operational and/or tactical m ssions

wi t hout being distracted by unnecessary contacts with mlitary
journalists and/or civilian news nedia, while maxim zing these
assets to achieve the conmand’ s PA m ssion.

a. Act as the command’ s official spokesperson when
engagi ng news nedia representatives (NVRS) and news affiliated
agenci es.

b. Determ ne the nunber of |ocal nedia outlets, host
nation sensitivities, reporter/outlets profiles, and interests
or agendas with United States Information Agency



representatives located at U S. enbassies in foreign
countries.

c. Wite Annex F to operations orders.
d. Based on the MEU Commanders gui dance, devel op and
di ssem nate PA gui dance.
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e. Wite and disseninate press releases. MU Commanders
are
required to provide press releases to news nedi a organi zati ons
foll owing serious incidents, accidents or m shaps.

f. Respond to all nmedia queries. As a general rule, news
medi a queries will be answered by the MEU PAO within 24 hours
of receipt.

g. Coordinate and conduct press conferences.

h. Coordinate interviews and nedi a events.

i. Prepare speeches for staff nmenbers.

j. Coordinate nmedia aviation requests with the MEU Air
O ficer.

k. Coordinate static displays for nmedia and civilian
interest with the MEU Air O ficer.

| . Conduct nedia escorts.

m Provide press information packages (e.g. nedia guides)
to educate the nedia on conbat operations, mlitary m ssions
and capabilities of the MEU(SOC), and other venues as
appropri ate.

n. Prepare Marines for nmedia encounters.

0. ldentify subject matter experts and advise/assist with
the interview process.

2. | nternal Medi a Rel ati ons




a. Wite and di ssem nate photos/video and stories to
Mari ne Corps and DOD nedia outlets to include newspapers,
magazi nes and
websites (e.g. Marine Link, The Scout Newspaper, Leatherneck,
JCCC, Asi an-Defense Journal, Navy-Marine Corps News, etc.).

b. Mintain the MEU website in coordination with the MEU
S-3 and S-6. Al MeEU conmand el ement websites are hosted by
HOMC and mmi ntai ned by the MEU PAO. MSC websites will be
hosted and mai ntai ned by their parent conmand. Al MEU
websites will be maintained in accordance with MCO 5720. 76.

c. Establish a Unit Information O ficer program for al
MSEs
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of the MEU.

d. Establish and update the Fl eet Honmet own News Rel ease
Program

e. Archive all MEU press rel eases, news clips,
phot ogr aphs, and video productions for historical purposes.
Ensure all docunents are transferred to the DoD Def ense Vi sua
| nfformati on Center and the Joint Combat Canera Center for
per manent storage.

3. Community Rel ations

a. Miintain liaison with comunity | eaders.

b. Coordinate and conduct conmmunity rel ati ons projects.

3002. NEWS PRODUCTS RELEASE. \While deployed, the MEU
Commander may aut horize rel ease and subsequent distribution of
news and/or feature copy, along with supporting art to news
medi a organi zations. Additional authorization for release, if
required, will be obtained fromthe applicable Unified/ Fleet/
Joi nt Force Conmander prior to distribution.

3003. NEWS MEDI A OPERATI ONS




1. The MEU Commander will nake every reasonable effort to
provi de support to accredited news nedia representatives
(NVR). NMRs will not be given access to information that could
j eopardi ze operations, endanger the lives of participating
personnel or violate the privacy of MEU personnel. Access to
operations, intelligence and other classified areas will be
controlled. Security of classified material is the
responsibility of the information source.

2. Access. NMRs are responsible for gaining country access
if required. NMRs agreeing to abide by mlitary security
ground rules will be permtted reasonable access on a not-to-
interfere basis to mlitary personnel, units, and areas of on-
goi ng operations including shipboard operations. NVRs will be
gi ven

access to areas of operations and will be treated as nenbers
of

the units to which assigned, allowing themto nove with the
units wi thout recklessly being exposed to unsafe conditions.

Reasonabl e access to key conmand and staff personnel will be
provi ded.
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I nf ormati on provi ded by these personnel will be unclassified

and "On the record.” Wth the approval of the MEU Commander,
t he MEU PAO may provi de "background” and "off the record"
information if it assists the command in its PA efforts and
pronmotes understanding. This practice is intended to prevent
specul ati on and false reporting by NVRs reporting on mlitary
oper ati ons.

3. Media Pools. VWiile it is not the desired PA approach, MU
Commanders may elect to pool NVR to cover certain aspects of
an operation. Additionally, nedia pools nay be directed to
the MEU from DoD to cover MEU operations. Pools should be

di sbanded at the earliest opportunity.

4. Liaison. The MEU Commander will designate Marines to
serve as nedia escorts, and coordi nate nmedi a pool requirenents
with the MEU staff. These escorts nust be immedi ately

fam liar with the ongoing operation(s) and participating
command(s). Additionally, media escorts should have i mmedi ate
and unrestricted access to the on-scene commander to resol ve
any nmedi a pool problens. Trained PA personnel will not
normal |y be available to escort individual NVRs assigned to



units; the unit affected will assign escort personnel in
accordance wi th HHQ PAO gui dance.

5. Accreditation. Procedures to accredit nedia will be in
accordance with HHQ PA polici es.

3004. LOG STI CAL SUPPORT TO MEDI A OPERATI ONS

1. Facilities. |If billeting and nessing facilities are
comercially available, mlitary services will, in general

not be available to visiting NMRs. Requests from NVMRs for

t hese services will be considered on a case-by-case basis and

i f
granted, provided on a reinbursable basis.

2. NMR Travel. NMR arriving by commercial means shoul d be

i nocul ated AWthe | aws of the host nation. NMRs entering on
mlitary aircraft will be required to have the sanme

i nocul ations

as the mlitary forces participating in the operation. It is

the NMRs' responsibility to get the required i muni zations.

3. Sinmulated Rank. NMR will be afforded the privileges of an
officer in the rank of O-4 for nessing, billeting and
transportation.
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4. Communi cations. \Were possible, NMR will rely on
comerci al electronic communi cati ons assets to transmt their
mat eri al . In the event commercial electronic assets are not

avai | abl e, commanders may pernit the use of selected non-
comer ci al

comruni cati ons systenms (voice, FAX, and nessage) with a
priority procedure or via expedited air and ground
transportation, as appropriate, on a not-to-interfere basis.
When commercial transportation means are not avail able for use

by the NMR, video and audi otapes and still photographic film
will be transported via expedited air or ground transportation
("Pony Express") as appropriate. Wen directed, commnders

wi ||l support nmedia with access to hard copy nessage capability

or | NMARSAT phones to file on a priority basis.



5. Courier flights. |If available, such flights my be used
for transporting NMR news nedia products to/from MEU units.

6. Transportation. Under conditions of independent and open
nmedi a coverage, NVRs are responsible for procuring their own
transportation. Commanders are authorized to permit NVR to
ride on mlitary vehicles and aircraft whenever feasible on a
not-to-interfere basis, when such travel is in connection with
assignnments to cover an operation or when comrercia
transportation is restricted in the area.

7. Equi pnment. Sponsoring commands will provide NVMRsS with the
type of equi pnment considered appropriate for the situation
(e.q.

782 gear, flak jacket, Kevlar helnmet, etc.). Appropriate

training to use equipnent will be the responsibility of the
sponsor.
8. Medical. Enmergency nedical support will be provided to

NVR as needed. Routine nedical care is the responsibility of
the NVR. For nmedia casualties:

a. NVMRs may receive mlitary medical care when commercia
sources are not available or practical, on a non-reinbursable
basis, as long as the NVR s condition did not exist
previ ously.

b. In the case of an injury or death of a NWMR, the
sponsori ng news organi zation will be notified through mlitary
channel s.

c. A NWMR covering mlitary operations, if wounded or

killed, will be treated with the sanme priority as a service
menber .
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d. Notifying next of kin of NVRs who are determ ned to be
seriously ill, wounded, killed or mssing is the
responsibility
of the news organization, not the mlitary. The initial

rel ease of the nane of a seriously ill, wounded, killed or
mssing NMR is the responsibility of the news organization as
well. After the initial release, mlitary PAOs may rel ease

the nane if asked.



3005. COORDI NATI ON W TH | NFORMATI ON OPERATI ONS (1 0O) . PA
efforts in Information Operations are directed toward U. S.
and Coalition forces and U S. and international nedia. The
MEU PAO will coordinate with the MEU IO Officer to ensure PA
operations are synchronized with 10 efforts.

1. Coordination with Civil Affairs (CA). MU PA will support
CA by providing accurate, tinmly and bal anced information to
the public. PA wll coordinate with CAto verify facts and
the validity of information. Public nessages, statenents or

i nformati on canpai gns nust be de-conflicted/integrated prior
to rel ease.

2. Coordination with Conbat Canmera. The MEU Commander nmay
del egate responsibility for MEU Conbat Canera assets to the
MEU PAO. The On-Scene Commander has the responsibility to
provide the nedia tinmely, high quality inmgery when the nedia

access to mlitary operations is limted. |In neeting these
requi renents, comnbat canera assets wll provide unclassified
still and video products to the PAO for possible PA use and

public rel ease.

3006. STANDI NG PUBLI C AFFAI RS GUI DANCE

1. General. MWhile nmedia are present in a unit's area of
operation, it is the responsibility of the unit commanders and
their staffs to offer assistance. This includes assistance
with interviews, briefings, transportation and conmuni cati ons.
Agai n, unit commmanders and staff should not allow the nedia
access to information that could prove harnful to operations
and the security of the unit's personnel or mssion. Security
reviewis at the source. The characteristics of the mlitary
and gl obal information environnents essentially render field
medi a censorship inpractical as well as nearly inpossible.

Al'l individuals nust be responsible for protecting sensitive
information. Bottom Line: if you don't want it on the front
page of the Washington Post, don't say it.

3-8
SOCAL MEU (SOC) SOP
3006

2. Commanders will ensure their personnel are thoroughly
briefed



on their responsibilities before speaking to the nedia.

3. Al personnel will be kept informed through the chain of
conmand, command newsl etters, and acquisition of civilian
newspapers.

4. \WWhen dealing with nmenbers of the nmedia, personnel should
be open, honest and forthright; and all ow conmon sense and
operational security to be their guide. Service nmenbers
shoul d be advised of the follow ng:

a. As our best spokespeople, they are encouraged to talk
to NVRs, but each has the individual right not to do so.

b. They nust exercise care to protect classified
i nformati on and preserve operational security. (Specific
public affairs guidance will be provided to delineate what is
rel easabl e and non-rel easable. For exanple, exact nunbers and
| ocations of troops and equi pnent and rul es of engagenent
(ROE) are not releasable.)

c. |If classified or sensitive information is
i nadvertently rel eased through words or photography, one is
not authorized to confiscate film audio/video tapes or NWMR s
notes. Report the incident by the quickest means possible to
the unit commander
and PAO, the PAO should request that the information not be
printed or aired.

d. Never lie to a NMR If necessary, sinply decline to
answer the question.

e. NMRs should be treated with courtesy and respect.

f. Service nenbers should be rem nded that, with few
exceptions, NVRs are trying to do their jobs and report the
news. They want to be accurate and get the story "right."
Wthin security constraints, we should help themget it
"right."

g. Service nenbers should talk about matters within their
area of responsibility, expertise and personal experience.

h. Avoid specul ation; avoid answeri ng hypot hetical "what
i f" questions.
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i. When stating a personal opinion, clearly state it as
such.

j. Al discussions with NVRs will be "on the record.”

k. There is nothing wwong with admtting that one does
not know the answer to a question. If tine permts, try to
find the information requested.

. If one is unsure whether requested information is
rel easable, say so. Again, if tinme permts, try to find out.

m Respect host nation sensitivities.

n. When speaking to NVRs while in uniform Marines
represent not only thenselves, but also their fellow Marines
and ot her service nenbers, their unit, the Marine Corps, and
the United States of Anerica.

o. Do not give out specific |ocations of friendly forces.
G ving general locations such as the Arabian Gulf Region or
t he USS George Washington is acceptable.

p. Do not discuss future operations.

g. Do not be parochial to your branch of service. Stress
the teammrk involved in conmbining the unique capabilities of
each branch of service.

r. When asked a question, take tine before answering.
Ensure a clear understanding of what the NVMR is asking (if
not, ask for clarification). Mentally formulate the answer
bef ore respondi ng.

3007. DEPARTMENT OF DEFENSE (DOD) PRI NCI PLES OF | NFORVATI ON
AND MEDI A GUI DELI NES

1. DoD Principles of Information

a. DoD Principles of Information are contained in DoD
directive 5122.5, Change 1. They chart the course for all DoD
PA activities, and apply to the full continuum of day-to-day
activities and operations. It is the commander’s



responsibility to ensure that all planning for mlitary
activities and
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operations efficiently and effectively achieve the goals set

by
t hese principl es.

b. Tinely and accurate information will be nade avail abl e
so the public, Congress and the news nedia may assess and
understand the facts about national security, defense strategy
and on-going joint and unil ateral operations.

c. Requests for information from organizations and
private citizens will be answered in a tinely manner. In
carrying out this policy, the follow ng principles of
i nformation apply:

(1) Information will be made fully avail abl e,
consistent with statutory requirenments, unless its release is
precl uded by
current and valid security classification. The provisions of
t he Freedom of Information Act and the Privacy Act wll be
conplied with in both letter and spirit.

(2) Afree flow of general and mlitary information
w |l be made avail able, wi thout censorship or propaganda, to
t he men
and wonen of the Arned Forces and their famly nenbers.

(3) Information will not be classified or otherw se
withheld to protect the government fromecriticismor
enbarrassnent .

(4) Information will be wthheld only when discl osure
woul d adversely effect national and operational security or
threaten the safety or privacy of the men and wonen of the
Armed Forces.

(5) DoD s obligation to provide the public with
information on its major programs and operations may require
detail ed PA planning and coordination within DoD and with
ot her government agencies. The sole purpose of such activity
is to expedite the flow of information to the public;



propaganda or publicity designed to sway or direct public
opinion will not be included in DoD PA prograns.

2. DoD Media Guidelines. DoD Media CGuidelines, issued as
Change 3 to DoD Directive 5122.5, provide the follow ng
gui del i nes for coverage of DoD conmbat operations:

a. Open and independent reporting will be the principal
means of coverage of U S. nilitary operations.
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b. Media pools are not to serve as the standard neans of
covering U S. mlitary operations. Pools may sonetinmes
provide the only feasible means of early access to a mlitary
operation. Pools should be as |arge as possi ble and di sbanded
at the earliest opportunity (within 24 to 36 hours when
possi ble). The arrival of early access pools will not cancel
the principle of independent coverage for journalists already
in the area.

c. Even under conditions of open coverage, pools nmay be
appropriate for specific events, such as those at extrenely
renote | ocations or where space is |imted.

d. Journalists in a conbat zone will be credential ed by
the U S. mlitary and will be required to abide by a clear
set of mlitary security ground rules that protect U S
forces and their operations. Violation of the ground rules
can result in
suspensi on of credentials and expulsion fromthe conbat zone
of the journalist(s) involved. News organizations wll make
their
best efforts to assign experienced journalists to conmbat
operations and make themfamliar with U S. mlitary
oper ati ons.

e. Journalists will be provided access to all major
mlitary units. Special operations restriction may limt
access in sone cases.

f. Mlitary PAGCs should act as |iaisons, but should not
interfere with the reporting process.

g. Under conditions of open coverage, field commnders
will permt journalists to ride on mlitary vehicles and



aircraft whenever feasible. The mlitary will be responsible
for the transportation of pools.

h. Consistent with its capabilities, the mlitary wl|l
supply PACs with facilities to enable tinely, secure
conpati ble transm ssion of pool material and will make these
facilities avail abl e whenever possible for filing i ndependent
coverage. The mlitary will not ban comrunicati ons systens
operated by news nmedi a organi zations, but el ectromagnetic
operational security in battlefield situations may require
limted restrictions on the use of such systens.

i. These principles will apply to the operations of the
standi ng DoD National Media Pool system
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3008. FLEET HOVETOAWN NEWS. MEU Conmanders will maxi m ze the
use of the Fleet Home Town News (FHTN) Rel ease program A
"hol d

file" will be utilized during the period of deploynment in
order to mnimze the adm nistrative burden upon the conmmand.

3009. UNI T | NFORVATI ON OFFI CER (U O

1. General. The UOis a critical conponent of the
Commander’s PA program The U Ois a facilitator of
information fromall MSEs to the PAO. The U O has the
opportunity to generate additional publicity by witing news
features regardi ng Marines

and their involvement with foreign cultures and command
exerci ses. Accordingly, the MEU Conmander will appoint an
of ficer fromeach of the MSEs to serve as the U O

3010. PRE- DEPLOYMENT TRAI NI NG PROGRAM

1. Media Enbarkation. MEU Commanders are encouraged to
enbark news nedia representatives aboard naval shipping during
pre-depl oynment training. The purpose is to provide NMRsS with
exposure to the MEU(SOC) organi zation and to introduce news
medi a personnel and their requirenents to the MEU staff.




Addi tionally, commanders are encouraged to embed NVRsS with
subordi nate units during COMPTUEX and FLEETEX.

2. Media Training. MU Commanders are required to provide
nmedia training to all Marines prior to deploynent.

3. Conbat Correspondent/ Conbat Canmera Training. MU Conbat
Correspondents and Combat Canera personnel should conplete the
foll owi ng SOTG courses prior to deploynent:

a. Tactical Recovery of Aircraft and Personnel.

b. Heliborne Raid Course.

c. Boat Raid Course.

d. MSPF Security Elenment Course.

4. | MEF PAO Support to SOTG  When required, the I MEF PAO
wi Il provide assistance to SOTGto facilitate MEU( SOC) pre-
depl oynment training.
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CHAPTER 4

| NTELLI GENCE

4000. GENERAL

1. This chapter covers the policies, procedures and
requirenents related to the intelligence organi zati on,
training and pre-depl oynent readi ness of the MEU. Information
regardi ng operational intelligence support to the MEU is also
provided in the event of EASTPAC, WESTPAC, or NAVCENT
contingencies. Should directives, policies, or procedures in
this docunent conflict with those of a commander exercising
OPCON of the MEU, the OPCON conmmander's directives, policies,
and procedures apply.



2. The operational intelligence readiness of the MEU is

mai ntai ned in conjunction with the associated PH BRON. The
intelligence organi zati on and readi ness of the MEU i s based on
this doctrine. Should contingency operations devel op
requiring the MEU CE to establish command ashore, additional
intelligence related personnel, databases, and conmmuni cati ons
support may be necessary.

3. In accordance wth FMFPACO P5440. 30, direct |iaison should
be provi ded for PACOM CENTCOM exerci ses/ conti ngenci es and be
initiated in conjunction with the CG | MeEF LO for

Depl oynment .

4001. MEU | NTELLI GENCE ORGANI ZATI ON

1. MEU Intelligence Staff. The MEU S-2 is the head of the
MEU s intelligence organization. The MEU Intelligence Section
is the foundation of the MEU intelligence organi zation with
the MEU Intelligence Oficer responsible to the MEU Commander
for intelligence operations and production. The conposition
of the MEU Intelligence Section is included in Appendix B.

2. MEU Intelligence Augnentation Appendix A lists the
conponents of the 1st Intelligence Battalion (1st Intel Bn)
det achnment, which conmposes nmuch of the MEU s S-2 section.
This detachment will performthose functions outlined in the
MCWP 2

(I'ntelligence) reference series. Anplifying coments are

i ncluded where appropriate.
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a. Detachnent, 1st Intelligence Battalion

(1) Human Intelligence Exploitation Team (HET). The
HET will consist of one officer and five enlisted Marines.
This can be augnented by specially qualified/skilled personnel
as required. At |east one of the Marines should be qualified
m ni mum of 2/2 in Arabic.

(2) Imagery Interpretation Platoon Detachnent (I11P).
The detachment will consist of two enlisted personnel. At
| east one nmenber of the detachment should be fully trained and




experienced with the current inmagery exploitation system
depl oyed aboard the ARG Fl agshi p.

(3) Ceographic Intelligence Team (G T). The G T is a
detachnment from the 1st Topographic Pl atoon, consisting of two
personnel (MOS 0261). This team provides the capability to
prepare terrain studies, trafficability studies, conduct soi
anal ysis and prepare special map products. Menbers should be
graduates of the Basic Terrain Analysis Course (BTAC). The
teamw Il be equipped with the current topographical analysis
system (Digital Terrain Analysis and Mapping System circa
2002).

(4) Ground Sensor Platoon (GSP) Detachnment. The GSP
will normally consist of 5 Marines, including one SNCO. They
will have the capability to plan sensor enploynment m ssions
and train other units in inmplanting and nonitoring of a sensor
string.

b. Force Reconnai ssance Platoon. This is an attached
pl atoon from 1st Force Reconnai ssance Conpany. This platoon

wi |l consist of at | east one officer, 18 enlisted and one Navy
Corpsman. The platoon is conposed of a headquarters and at
| east three four-man reconnai ssance teans. It is trained and

equi pped to conduct both deep reconnai ssance and direct action
m ssions. The platoon is TACON to the MSPF Commander for
Direct Action (DA) m ssions.

c. Radio Battalion (RadBn) Detachnent The 1st Radio
Battalion detachnment will be task organized to provide the MEU
S-2 with tactical SIG NT planning capability, analytical
support, and El ectronic Support Measures. The Det wi ||
provi de SI G NT based Force Protection and conmuni cati on
security (COVMSEC) nmonitoring for the MEU Conmandi ng Officer.
The RadBn Det will include a Radi o Reconnai ssance Team ( RRT)
with the capability to
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conduct direct support operations as an integrated el enment of
a

raid or MSPF operation. One SIGA NT Support Team (SST) can
provi de short range, tactical support, and the detachnment nay
al so include a Mobile Electronic Warfare Support System
(MEWSS). The MEWSS LAV can provide |long range, tactical



SI G NT support, as well as provide EW COVMSEC protection to
LAR. The MEU Conmmander will determ ne the requirenent for a
MEWSS LAV.

4002. THEATER FLEET | NTELLI GENCE SUPPORT. The MEU wi ||
conduct intelligence operations in support of 3rd, 7th and 5th
Fleets in the PACOM and CENTCOM t heaters. Early liaison with
the J/N-2 section of these Fleets is crucial. Understanding
each Fleets' Tactics, Techniques and Procedures (TTPs) and
coordination is required.

1. Joint Intelligence Center Pacific (JI CPAC) Honol ul u, H
JICPAC is responsible for providing intelligence support for

t he expeditionary forces in USCI NCPACs AOR. The Expeditionary
Mat eri als Production Division produces NEO, anphi bi ous
war f are, and speci al operations support and crisis support
mat eri al s.

2. Joint Intelligence Center CENTCOM (JI CCENT), WMacdill AFB
FL. JI CCENT provides intelligence support for forces
operating in the CENTCOM AOR that are anal ogous to those
provi ded by JI CPAC for the PACOM AOR.

4003. MARI NE CORPS | NTELLI GENCE ACTIVITY (MCIA). MCIA is
responsi ble for providing national |evel intelligence support
and production for FMF | evel, non-CINC directed exercises.
Operationally, MCIA provides the MEU intelligence products not
satisfied by other theater of national assets. Speci al
product support nust be validated by the theater CINC
Products available via MCI A include (but are not limted to):
MEU Depl oynent Intelligence Forecast, G RHs, Joint

Expedi tionary Warfare Support Product (JEWSP), Country
Handbooks, and Anti-Landing Pl ans.

4004. | NTELLI GENCE SUPPORT REQUESTS. While the ARG has
relatively robust intelligence collection, analysis, and
production capabilities, it may require assistance from
t heat er and nati onal agencies for critical intelligence.
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1. Intelligence Support Request Path. The typical
intelligence Request for Information (RFI) will follow this
pat h:

a. The intelligence requirenment is considered by the
ARG MEU JIC. If the ARG MEU JIC cannot fill the requirenent,
it is forwarded to the nunbered Fl eet.

b. The N-2 at the nunbered Fl eet or USNAVCENT consi ders

the intelligence requirement. |If the nunbered fleet N-2 or
USNAVCENT N-2 determ nes that he cannot satisfy the
requirenment, he will forward it to the N-2 of the ocean Fleet.

c. The ocean Fleet N-2 considers the intelligence
requi renment and forwards it to the theater conmander if he
cannot satisfy it.

d. At the theater level, the requirement will be handl ed
by the CINC s JIC. Those intelligence requirenents that are
beyond the capability of the CINC with his theater assets wll
be forwarded to the national |evel at the Defense Intelligence
Agency (DI A) for satisfaction.

2. Support fromnational intelligence agencies and national/
t heater collection systens are available to support
conti ngency operations and pl anni ng.

3. National/theater collection procedures for requesting
support are described in the in PACOM and CENTCOM TTPs.
Appropriate menbers of the MEU S-2 section should have a
wor ki ng know edge of these docunents.

4. Direct collection managenment, processing research,

anal ytical and di ssem nation support is available from
national intelligence agencies upon approval of the
operational chain of command. An intelligence support team
provided to the ARG MEU may provide this support via nornal
conmuni cations channels, or nmore directly. This teamis the
Nati onal Intelligence Support Team (NI ST). Requests for such
direct support should originate with the ARG MEU and be
submtted via the operational chain of conmand.

4005. FLAGSHI P FACI LI TI ES AND SUPPORT SYSTEMS

1. General. Anphibious flagships (LHD, LHA and Fl ag
confi gured
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LPDs) have a JIC and a Ship's Signal Exploitation Space (SSES)
whi ch provi des data bases, ADP, special intelligence and
conmuni cations support to the ARG MEU intelligence effort.
The space configuration and systens avail able vary
significantly depending on the ship type and status of
alterations. Early in the pre-deploynent period, the MEU S-2
shoul d visit the designated flagship to provide his section
with firsthand know edge of the JI C/ SSES confi guration.

| ntegration between MEU, ARG and Fl agship intelligence
personnel is the highest priority for the MEU S-2 section. A
di vi sion of |abor, joint procedures and general working

rel ati onship should be established, refined, and practiced
during ARG MEU pre-deploynent training. Problens/concerns
shoul d be addressed to the PH BRON

N2/ N6 and to the I MEF AC/S G 2/ G 6.

2. Communi cations within the ARG  Navy comruni cations
capabilities, policies, and Em ssions Control (EMCON)

requi renments should be reviewed in detail by MEU intelligence
and communi cati ons personnel. Commruni cati ons between

i ndi vi dual ships of the ARGw Il directly inpact on the
ability to dissem nate information to the MSEs, particularly
down to the conpany and detachnent level. It is essential
that the MEU devel op a detailed contingency plan for the

di ssem nati on of information throughout the MEU under EMCON
condi tions.

3. Systens. The systens configuration of each ship wl

vary. MEU S-2s will ensure their intelligence team has a
wor ki ng know edge of the systens pertaining to the follow ng
functional areas: COM NT, ELINT, I M NT, HUM NT, MASINT, and

i nformati on networks of various classifications. It is vital

t hat adequate training be in place to provide MEU Marines with
access and famliarization for both operator and adm ni strator
functions.

4006. MAPPI NG, CHARTI NG, AND GEODESY ( MC&G) . MC&G functi ons
will be in accordance with applicable MEF/ MARFORPAC polici es.
MEU S-2s shoul d consider their mapping requirenments in three
categories: planning, exercise, and contingency. Each
category will have separate requirenents in terns of coverage
and quantities. MSE map requirenents should be reviewed by




the MEU S-2 and a conmmon conti ngency pack created. The MEU S-
2 will need to balance these requirenents with the MEU s
ability to receive maps while in transit, the ability to print
their own maps, and storage space limtations. Close
coordination with MEF G2 and G 7 is needed to ensure that al
maps are identified and procured
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for workup exercises. The MEF G2 will provide the required
MC&G products needed by the MEU CE for their pre-depl oynent
exerci ses.

4007. SPECI AL SECURI TY OFFI CER (SSO) MATTERS. The | MEF SSO
is responsible for maintenance and adm ni stration of MEU SCI
Cl earances. The MEU S-2 will coordinate requirenents for the
MEU Staff. MEU and MSE Conmanders will ensure appropriate
personnel have SCI clearance so that restricted access to
intelligence does not hanper contingency planning. It is
recommended that the MEU have access to the various caveated
intelligence reporting which it may need. This may include
products that the ship is not prepared to receive via

br oadcast, in which case the MEF should

provide that information via the npost appropriate neans.

4008. | NTELLI GENCE PUBLI CATIONS. The MEU will maintain a
limted intelligence publications |library. MCO 3830.1 will
determ ne the holding in the library for unclassified
publications. The requirenments set forth in the MEU s
Statenent of Intelligence Interest (SIlI) drives the MEU s DI A
account listings for classified publications.

40009. | NTELLI GENCE TRAI NI NG AND PREPARATI ONS. There is no
established training cycle for the MEU intelligence section.
Training is derived fromfour main sources: formal schools,
MEU training exercises, liaison visits/intelligence sem nars
and

internal intelligence training conducted by the MEU Al
training should occur during the pre-depl oynent period and
shoul d be conpleted prior to the SOCEX eval uation. Training
must be progressive and integrated with as many of the ARG
intelligence personnel as possible. Since there are no events
specifically directed at the intelligence section, the MEU S-2




must devel op and insert specific intelligence training

obj ectives and events into each MEU training event. The MU
S-2 shoul d coordinate training objectives with the G7
Intelligence Section. The |atter should devise scenarios for
use during TRUE, TRUE at Sea, COMPTUEX, and FLEETEX that help
the former neet the designated training objectives prior to
SOCEX. The requirenent for intelligence schools training for
menbers of the MEU S-2 section should be identified

i medi ately upon return from depl oynent and requests for
quotas submtted to CG | MEF AC/S, G 2/ G 3.
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CHAPTER 5

OPERATI ONS

5000.. M SSION. CG | MeF fornms MEU(SOC)s to serve as a
forward depl oyed MAGTF. A MEU(SOC) serves as a contingent of
U S. forces providing forward presence and crisis response
capabilities. The MEU(SOC) is capable of rapidly executing
Amphi bi ous Operations, designated Maritinme Special Operations,
Mlitary Operations Other Than War (MOOTW, ans Supporting
Operations to include enabling the introduction of follow on
forces.

5001. ACTIVATION. The 11th, 13th and 15th MEUs wi |l be
depl oyed on a rotational basis to the PACOM and CENTCOM AORs,
as directed.

1. Coor di nati on

a. The Joint Chiefs of Staff (JCS) publish the d obal
Naval Force Presence Policy (GNFPP), which defines the annual
ARG MEU presence requirenment for regional AORs; the GNFPP
Schedul e promul gates surface depl oynent schedules to the
PACOM CENTCOM and EUCOM AORs. This information is



appropriate for planning purposes and will be suppl enented by
CG | MEF LO for Deploynment prior to each MEU depl oynent

b. Inplenenting instructions for the MEU in consonance
with this Oder will be issued by the CG 1st MARDIV; CG 3rd
MAW CG, 1st FSSG, CO, | MHG and CO, 1st RADBN

2. Change of Operational Control (CHOP) to the MEU. \When
directed by CG | MeF, the MEU will be activated for training
and operations. The CG 1st MARDI V, CG 3d MAW CG, 1st FSSG
CO | MHG and CO, 1st RADBN wi |l CHOP detachnents to the CE
and MSEs (GCE, ACE, CSSE), and CHOP the MSEs to the MEU CE.

a. Command rel ationships and the transfer of Operational,
Adm ni strative and Tactical Control are addressed in detail in
par agraph 10009.

b. Once OPCON of these units has been transferred to the
MEU Conmander, | MEF MSCs, | WMHG and 1st RADBN will no | onger
task MEU designated units without the approval of CG | MEF.
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(1) I AW paragraph 1009.2.a.3.a, CO | MHG may task the
MLE det achnment after the MEU Commander has transfered TACON of
t he detachment back to CG 3d MAW

(2) 1 AW paragraph 1009.2.a.3.d, CG 3d MAW may task
the VMGR detachnent after the MEU Commander has transfered
TACON of the detachnment back to CG 3d MAW

c. Per paragraph 1009.2.a.3.g of this Order, the ACE w ||
CHOP to the MEU two weeks prior to the comencenent of the
first schedul ed MAGTF training event. During this two-week
"conpositing period" the ACE shall not be tasked to fly in
support of MEU training; all aviation support required by the
MEU during this period shall be acconplished via the |I MEF
FRAG Process. | MEF bears the responsibility of submtting
t he necessary FRAG requests; these will normally conme froml
MEF G7 Air Oficer. Al such MEU FRAGs shall receive the
hi ghest priority within the | MEF Aviation FRAG Process.

5002. CG,_ | MEF LETTER OF I NSTRUCTION (LO ) FOR DEPLOYMENT




1. The CG | MeF LO for Deploynent supplenents this SOP
regardi ng deploynent-specific issues. Once transmtted, the
LA consists of four unclassified parts and a one-part
classified suppl ement.

2. The LO identifies the MEU CE, the MSEs, and attachnents
to the CE and MSEs; defines the MEU task organi zati on;
identifies the tentative deploynment and return dates, and the
pre-depl oyment training schedul e; and provides suppl ement al
gui dance/direction for the formation, activation, emarkation,
depl oynment, and deactivation of the MEU. The LO also wll
direct the MEU MSEs to report to the MEU Commander for

pl anning within five days of publication of the LO.

3. Adraft LO will be generated by I MEF AC/S, G 3 and
staffed to all concerned Conmands. | MEF AC/S, G 3 wll
convene a LO

Conference to discuss/resolve any conflicts and confirmthe
content of the LO; attendees include nenbers of the |I MEF
staff, MSCs, | MHG, and the applicable MEU. Those issues that
cannot be resolved are presented, with appropriate
alternatives and positions, to | MEF MEU Executive Steering
Commttee (ESC)

for final decision/resolution. The final LO for Depl oynment
will be pronul gated via naval nessage at approximtely E-270.
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5003. PRE- DEPLOYMENT SCHEDULE OF EVENTS

1. Aviation Force List (E-300). A SECRET nessage publi shed
by CG | MEF; identifies the force list for the ACE to include
aircraft m x.

2. CG | MEF LO for Deploynent (E-270). See pargraph 5002.

3. Aviation Configuration Conference (E-240). Hosted by CG

| MEF; confirms ACE aircraft configurations; conducted by 3d
MAW ALD; attendees will include representatives from each
squadron and associ ated MALS providing aircraft to the ACE, 3d
MAW ALD, COWNAVAI RPAC, and selected MEU staff nmenmbers. 3d MAW
ALD wi || publish a nmessage promnul gating results of the

conf erence.




4. Aviation M| estone Meeting (E-240). Co-hosted by CG |
MEF and COMPHI BGRU THREE (i n conjunction with Avaition
Configuration Conference); review of COVWNAVSURPACI NST/ FMFPacO
3500.9 Aviation M| estones; attendees will include
representatives froml MeF, 3d MAW the MEU, the ACE, PhibGu
3, and other Navy organizations as desired/directed by

COVPHI BGRU THREE. COMPHI BGRU THREE wi || rel ease a coordi nated
CG, | MEF/ COVPHI BGRU THREE post-conference nessage that
assigns dates to the m | estones.

5. | MEF Staff Pre-CHOP Brief to MEU (E-210). Prior to the
MEU bei ng activated for training, the I MEF Staff will provide
a breif to the MEU Commander and his staff. This brief wll

i nclude any new or on-going issues, by functional area, that
may affect the MEU during the course of its activation.

6. MEU Commander's Pre-CHOP Brief (E-187). Prior to
receiving

OPCON of the MSEs, the MEU Comnmander will provide a pre-CHOP
brief to CG | MEF.

7. Detachnents OPCON to MSEs; MSEs OPCON to MEU (E-210 to E-
90). See paragraph 1009.

8. MEU Commander's Pre-Deploynent Brief (E-7). A pre-
depl oynent brief will be provided by the MEU Commander and
sel ected MEU staff nenbers to the CG | MEF. Status of
training and readi ness, support shortfalls, and anticipated
probl em areas should be briefed, at a m nimum
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5004. PRE- DEPLOYMENT TRAI NI NG

1. MEU(SOC) Training Program To attain the capability to
conduct MEU(SOC) m ssions, the MEU participates in an
aggressive pre-deploynment training program of aproximtley 26
weeks. This programis focused and standardi zed, and foll ows
a progressive building block approach to training. The
training integrates the MSEs with their detachnments, the MEU
with the MSEs, the MEU with the ARG and the ARG MEU team with
the CvBG team Early stabilization, progressive inprovenent

of individual and unit skills through enhanced training, and

i ncrenental evaluations allow the MEU to execute the full




range of capabilities. This program builds on baseline
capabilities, culmnating in a certification exercise that
eval uates the MEU s warfighting, general purpose
expeditionary, and maritinme special operations capabilities,
and the capabilities of Navy forces to support these
operations. Appendi x C provides descriptions of the Pre-
depl oynment Trai ning Program (PTP), PTP events, and a generic
PTP tineline.

2. Responsibility.

a. | MEF MSCs. Prior to transfering units/detachnments
OPCON to the MEU MSEs, MSC Conmanders are responsi ble for the
training of the units and personnel; units and detachnment wl|
conplete a MCCRE prior to tranferring OPCON to the MEU
Coordi nation should be nade with the MEU CE to ensure units/
det achnment s/ personnel are receiving the prerequisite training
to prepare themfor the MEU PTP.

b. MEU CE. Once MSEs and detachnents are OPCON to the
MEU, the MEU Commander has the overall responsibility for
schedul i ng, coordinating, and supervising integrated training
of the MEU.

Trai ning of MEU personnel and conmponents should be maxi m zed
during pre-deploynment. Formal schools nust be attended during
pre-depl oynent only. There are limted facilities and tine
for training while on deploynent and the expense to send

depl oyed Marines to CONUS schools is prohibitive.

3. Pre-deploynment Training Assistance. Wiile the MEU
Commander is responsible for the training of the command,

ext ernal assistance will be required from other Marine Corps
activities due to the nature of the specialized training and
the sensitivity of the maritime special operations m ssion.
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a. EWGPAC will provide key staff training and small unit
anphi bi ous training.

b. | MEF ACCS G 7, with the assistance of FBI Training
and Assistance to the Marine Corps (TAMCOR) will provide
training support for the MSPF.



c. Close coordination with respective Navy conmands
( COMTHI RDFLT, COMPHI GRU THREE, respective COVPH BRON) wil |
ensure appropriate interoperability training anong Navy and
Mari ne Corps units.

5. Planning for Training Exercises

a. \henever applicable and feasible (and within budget
gui del i nes), an advance party/planning team should be sent to
training exercise conferences to coordinate the training
obj ectives, training areas, and other issues; planning for
OCONUS traini ng/ exerci ses should include immunizations, TAD
orders, area billeting, etc..

b. ACE Deck Landing Qualification (DLQ and Shi pboard
Operations Acclimation.

(1) Unless the ACE has had anple opportunity to
acconmplish DLQ and shi pboard operations acclimation prior to
the first at-sea training exercise, the ACE shall be given an
intial DLQ and acclimation period at the begi nning of the
first at-sea training exercise (normally COVPTUEX).

(a) This period will normally be the first four
days
and nights of the exercise, during which the ACE shall not be
tasked to fly exercise mssions; the ACE will be avail able for

m ssion planning and selected pilots may fly limted m ssions
at the discretion of the ACE Commander.

(b) This period is designed to allow the ACE to
devel op day, night and Ni ght Vision Goggle (NVG DLQ
proficiency and famliarity with operations in the shipboard
envi ronnent .

(c) This period is essential for the ACE assault
and utility aircrew to update their currency to fly passengers
at night on NVGs.

(d) Additionally, this period facilitates
i ntegration

5004 SOCAL MEU (SOC) SOP

and famliarity of the ship's air departnment, deck crew, and
t he ACE.



(2) The ACE shall also be given a two-day/ ni ght
refresher period at the beginning of each subsequent at-sea
exerci se to update their DLQ and passenger carrying currency.

6. Direct Liaison Authority (DI RLAUTH). During the planning
phase for MEU training exercises involving commands external
to | MEF, the MEU Commander may request DI RLAUTH, from CG |
MEF, with the conmand scheduling the exercise. Once approved,
CG | MEF will be an information addressee on all traffic
concerning the exercises.

7. Ranges and Training Areas

a. CONUS Ranges and Training Areas.

(1) Reservation of ranges and training areas for npst
MEU training events is the responsibility of the MEU
Commander .

(2) I MEF ACCS G7 will coordinate facilities for
Training in an Urban Environnment (TRUE), for supported events
during the FLEETEX, and for the evaluated events during SOCEX.

(3) Al Landing Zone Certifications for | MEF
sponsored events shall be conpleted jointly by I MEF G 7 and
3d MAW representatives. Once agreed to, the certified LZ(s)
shall be the only LZ(s) used for a specific mssion.

b. Hawaii Ranges and Training Areas. Reservation of
ranges and training areas in Hawaii w ||l be coordi nated
t hrough CG, MCB Hawaii (AC/S, G 3) and ot her appropriate
conmands.

c. MWESTPAC Ranges and Training Areas. Reservation of
ranges and training areas in WESTPAC will be coordi nated
through Il MEF AC/S, G 3, COVMSEVENTHFLT N-3, U.S. Mlitary
Li ai son for the nation involved, and host nation |iaison, as
appropri ate.

d. CENTCOM Ranges and Training Areas. Reservation of
ranges and training areas in the CENTCOM AOR wi || be
coordi nated through COMUSNAVCENT N-3, U S. Mlitary Liaison
for the nation involved, and host nation |iaison, as
appropri at e.
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5005. NAVY/ MARI NE CORPS | NTEGRATI ON

1. ARG MEU Integration

a. The ability of the ARG MEU team to successfully
acconplish assinged mssions is greatly dependent on their
cohesi vness and proficiency as an integrated Anphibious Task
Force (ATF). The MEU Commander and COVPHI BRON are not j ust
responsi ble for the training and integration of the MEU and
ARG
respectively, they are also responsible for the nutual
training and integration of the ARG MEU team CG | MEF and
COMTHI RDFLT, as the force providers to the Unified Conbat ant
Commanders, are responsible to facilite this training and
i ntegration.

b. Every opportunity should be made by the MEU to conduct
close and early liaison with the associated PH BRON. Training
acconmpl i shed during the ships' refresher training (Tailored
Ship Training Availability (TSTA)) will enhance the MEU s
readi ness status. Early shipboard qualification by the ACE is
consi dered essential (Reference Appendix D of this SOP for ACE
training and qualification requirenments).

c. The ARG and MEU participate in several training events
desi gned to educate each other regarding capabilities (and
limtations) and to facilitate integration of the ARG MEU t eam
down to the individual, small unit and departnent |evel. The
integrated training events presented here are descibed in nore
detail in Appendi x C.

(1) ARG MEU Staff Planni ng Course

(2) Supporting Arns Coordination Center (SACC) Team
Tr ai ner

(3) * Conposite Training Unit Exercise (COVPTUEX)
(4) * Fleet Exercise (FLEETEX)

(5) * Supporting Arns Coordination Center Exercise
(SACCEX) (normally incorporated in FLEETEX)



(6) * TRUE at Sea

(7) ARG MEU Anti-Terrorism Force Protection (AT/FP)
Exerci se
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(8) * Special Operations Capabl e Exercise (SOCEX)
* Denotes at-sea training events.

2. ARG MEU and CVBG Integration. "Expeditionary Maneuver
War f are" supports the Navy/ Marine Corps Teanl s continui ng
strategy of prosecuting future conflicts in the littoral
regions of the globe. The doctrine to support this strategy
centers on integrating the capabilities of each services'
forward deployed forces. To support the devel opnent of this
strategy and to provide conbat ready forces for forward
presence and crisis response m ssions, COMIH RDFLT and CG, |
MEF have inplenmented ref (p) as an integrated CVBG ARG MEU
training and certification program This concept maxim zes
CVBG and ARG MEU i nteroperability opportunities and joint
training during predepl oynent workups. The goal is to
establish a framework for integrated operations across a w de
range of expeditionary force deploynment and enpl oynent

opti ons.

a. Integrated Training. Integration of the ARG MEU and
CVBG begins with publication of the CVBG I nterdepl oynent
Training Cycle (IDTC) Inplenmenting Directive (SECRET nessage),
promul gated by COMIHI RDFLT one year prior to CVBG depl oynent.
This nmessage is directive in nature to the Navy (i.e. the ARG
and therefore affects the MEU. Like the ARG MEU PTP, the CVBG
| DTC i s based on a deploynent date established by the GNFPP
Schedul e. The CVBG I DTC I npl ementing Directive identifies
inport training events and integrated underway exercises that
wi Il be conducted by the ARG MEU and CVBG. The ARG MEU and
CVBG shall nake every effort to conduct as much integrated
pre-depl oynment training as possible, however it is recognized
that differences/changes in depl oynent dates and pre-
depl oynment training schedules may preclude fully integrated
training. Any changes to the IDTC Inplenmenting Directive nust
be approved and pronul gated by COMIHI RDFLT wi th an
"I npl ementing Directive Change Message. "




(1) Inport training. Integrated inport training
i ncl udes CVBG and ARG MEU staff participation in Watch Team
Trainers (WIT), Warfare Commander Conferences (WCC), ARG MEU
Staff Pl anni ng Course/ MEU( SOC) Wbr kshop, Close Air Support
(CAS) Sem nar, and Battle G oup Conmander and ARG Commander
Team
Trainers (BGCTT/ARGCTT). Inport training culmnates in a
conbined Battle G oup/ ARG I nport Training (BG T/ ARG T)
exerci se which includes enhanced conputer wargamng in a
scenari o which
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can be carried over into a final, at sea eval uated exerci se.
These events are described in detail in Appendix C

(2) At-sea training. Three opportunities for at-sea
integrated training will be scheduled. The first occurs
during internedi ate phase training (the ARG MEU COVMPTUEX) and
woul d include a m nimal anount of CVBGE ARG MEU i nteraction.
The second occurs during the advanced at-sea phase (the
ARG MEU FLEETEX / CVBG JTFEX Phase 1); integrated events may
i ncl ude the ARG MEU SACEX, an anphi bi ous | andi ng rehearsal, or
sel ected SOC training events. The final opportunity occurs
during ARG MEU SOCEX (CVBG JTFEX Phase 11).

b. CVBG Liaison Oficer. Each deploying MEU w ||
identify/
desi gnate an officer as a CVBG Liaison Oficer. This officer
will participate in ARG MEU and CVBG i ntegrated training
events to gain proficiency and can assist in interpreting
ARG MEU t aski ngs, courses of action and concepts of operation
during pre-depl oynment training and/or real -world
contingencies. During joint ARG MEU CVBG operations, this
officer could be transported to the CVBG as required, to
facilitate coordi nated operations between the ARG MEU and
CVBG.

5006. OPERATI ONAL SECURI TY ( OPSEC)

1. OPSEC is the responsibility of all Commanders. Because of
t he dynam ¢ nature of MEU depl oynents, the interaction of
Marines and Sailors with foreign nations while depl oyed, and
the likely presence of foreign intelligence activities in MEU



Ports of Call, the MEU Commander will ensure all Marines and
Sailors of the MEU receive appropriate training in the

mai nt enance of OPSEC and the appropriate procedures for actual
or suspected conprim ses of OPSEC.

2. The mai ntenance of OPSEC is normally a standi ng exercise
training objective for all anphibious training exercises.

3. Specific OPSEC instructions will be included in the
exercise initiating directives/LO s or other pertinent
directives. The OPLAN will be classified at the | owest |evel
possi bl e (e.g. CONFI DENTI AL) or as directed by higher
authority. (Note: The MEU Conmander has ori gi nal
classification authority up to SECRET.) Ensure each page,
par agr aph, and subparagraph is marked appropriate, |AWthe

| atest edition of SECNAVI NST 5510. 36.
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5007. | NFORMATI ON OPERATI ONS (1 O
1. General. Information Operations is defined as all actions

taken to affect adversary information and information systens
while protecting friendly information and i nformati on systens.
Current doctrine states that there are five "pillars” of 10
and two supporting elenments. The five pillars are Physical
Destruction, MIlitary Deception, Psychol ogi cal Operations
(PSYOP), Electronic Warfare, and Operational Security (OPSEC)
The supporting elenments are Public Affairs and Civil Affairs.
Comput er Network Operations will soon be added as the 6th

"pillar.” As the definition inplies with the words "affect"”
and "protect”, 10 has distinct offensive and defensive

el ements. The ultimate goal of 10is to affect and influence
adversary

deci si on- makers.

2. Scope. MEU IO capability, while inmportant, wll be
l[imted due to the nature of the mi ssion and the size of the
force. Sinply put, MEU IO capability will not be robust. The
MEU wi ||,

however, be famliar with the full spectrumof 10O and the
possibilities that exist with | everaging capabilities and or
assets fromother units, services, or national agencies.

3. Ofensive IO Wiile it is possible that MEU I O
enconpasses all of the pillars and supporting elenments, it is




nore likely that MEU 1O be primarily limted to the
"Percepti on Managenent"
realm(i.e. Mlitary Deception, PSYOP, and OPSEC).

4. Defensive 10 Sone el enents of defensive |10 have al ways
been, and will continue to be, throughly integrated into MEU
TTPs. OPSEC has | ong been a MEU METL. W th todays ever
evol ving technol ogy and our dependence upon it, Conputer
Net wor k Assurance is quickly becomng a rival in inmportance.

5. I nplenentation

a. The MEU will designate, in witing, a trained 10
O ficer who is responsible for ensuring 10is integrated
t hr oughout MEU training and operations. The MEU IO Officer
will also ensure that MEU 1O is thoroughly integrated into the
overarching 10 plans of higher echel on and adjacent units.

b. All operational orders will address enenmy |0
capabilities. Every aspect of an operation will take the
eneny 1O threat into consideration.
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5008. CIVIL AFFAI RS/ CIVIL-M LI TARY OPERATI ONS

1. Civil affairs (CA). Activities performed or supported by
personnel that (1) enhance the relationship between mlitary
forces and civil authorities in areas where mlitary forces
are

present; and (2) involve application of civil affairs
functional specialty skills, in areas normally the
responsibility of civil governnment, to enhance conduct of
civil-mlitary operations.

2. Civil-Mlitary Operations (CMD). Activities of a
conmander that establish, maintain, influence, or exploit
relati ons between mlitary forces, governnental and
nongovernmental civilian organi zations and authorities, and
the civilian populace in a friendly, neutral, or hostile
operational area in order to facilitate mlitary operations,
and to consolidate and achi eve operational US objectives.
Civil-mlitary operations may include performance by mlitary
forces of activities and functions normally the responsibility




of the local, regional, or national governnment. These
activities may occur prior to, during, or subsequent to other
mlitary actions. They may also occur, if directed, in the
absence of other mlitary operations. Civil-mlitary
operations may be perforned by designated civil affairs, by
other mlitary forces, or by a conbination of civil affairs
and ot her forces.

3. Types of CA/CMO M ssions

a. Preplanned vs. Unplanned "On Order"” M ssions. The MEU
may have pl anned and schedul ed CA/CMO mi ssions with foreign
nations and/or foreign mlitary prior to deploynent.
Additionally, the MEU nust al so be prepared to respond to
unantici pated natural disasters or events, and when ordered
provi ded humanitari an assi stance (HA) and/or disaster relief
(DR) .

b. Types of CA/CMO M ssions

(1) CMY CA nmissions include:
(a) Popul ation and Resource Control.
(b) Foreign Nation Support.
(c) Humanitarian Assi stance.
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(d) Mlitary Civic Action.
(e) Civil Defense

(2) For information regarding CA/CMO m ssions and CMO
in general, see FM 41-10 (Civil Affairs Operations), at:

http://ww. gl obal security.org/ mlitary/library/policy/arnmy/fnm
41-10/toc. ht m

4. CA/ CMO Personnel and Support

a. 3rd Civil Affairs Goup (CAG. CA/CMO specialists from
the 3rd CAG a reserve unit |located at Canp Pendl eton,
Cal i forni a.




(1) 3rd CAG support can be coordinated prior to MEU
depl oynment to execute preplanned CA/ CMO exerci ses/ m ssions.

(2) For contingencies, the MEU can request support
from 3rd CAG via the OPCON chain of command.

b. 96th Civil Affair Bn (U. S. Arny). The 96th Civil
Affairs Battalion fromthe U. S. Arny is the only active duty
civil affairs unit in the Armed Forces.

(1) Organization/Capabilities. 96th CA Bn is both a
contingency force, and a Special Operations Force. The 96th
has five conmpani es and a headquarters elenent. Each conpany
has a di spl aced- persons/refugee/ evacuee team The battalion
as a whol e has teans that concentrate on civil supply,

di spl aced persons, refugee/evacuees, public safety and public
health. In addition to CA/CMO support, the U S. Arny nmay

al so provide Pysichol ogi cal Operations (PSYOP) support for

m ssions involving civilians.

(2) I'f MEU forces are deployed into a situation
requi ring CA/CMO expertise, efforts should be undertaken to
establish liaison with the 96th CA Bn and/ or ot her CA/ CMO
forces in theater.

(3) For contingencies, the MEU can request support
from96th CA Bn via the OPCON chain of comand.

5. Ref erences and Publicati ons
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a. GCeneral. In addition to expertise provided by
personnel fromthe 3rd CAG 96th CA BN (USA), or other CA/ CMO
and PSYOP forces in theater, the following references will be

useful in planning and executing CA/ CMO m ssi ons:

(1) JP 3-57 "Joint Doctrine for Civil-Mlitary
Operations” 8 Feb 01, at:

http://ww.dtic.ml/doctrine/jel/new pubs/jp3 57. pdf




(2) FM 3-19.40 "Mlitary Police
| nternment/ Resettl ement Operations” 1 Aug 01, at:

http://www. adtdl .arnmy.nm|/cgi-bin/fatdl.dl|/fm 3-19.40/toc. ht m

(3) MCRP 4-11.8C "EPW and Civilian Internees" 29 Apr
98, at:

http://ww. doctrine.usnc.m |l /ncrp/view ncr4118c/ ncr4118c. pdf

(4) Website for the United Nations Ofice for the
Coordi nation of Humanitarian Affairs (OCHA), at:

http://www. reliefweb.int/wrwb. nsf

(5) Field Operations CGuide (FOG, produced by the U.
S. Agency for International Devel opnent, at:

http://ww. usai d. gov/ of da/ f og/

5009. POST DEPLOYMENT

1. Prior to departure from PACOM CENTCOM the MEU will direct
an advance party via government air (AMC channel) or the OPCON
KC- 130 detachnment (via CG 3d MAW to report to the CG | MEF
to

effect direct liaison for the return of the MEU. Coordination
will be made with the staffs of 1st MARDIV, 3d MAW 1st FSSG,

| MHG, and 1st RADBN.

2. Prior to and/or during transit to the first U S. Port of
Call (normally Hawaii), the MEU Conmander will ensure
conpliance with U S. Custons and Departnent of Agriculture

i nspecti ons/

requi rements. Agricultural "washdown" and certification of
all MEU individual and organizational equi pment shoul d be

af fected
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prior to departure fromthe CENTCOM AOR, if possible (see
Chapter 6, paragraph 6011 for potential washdown sites.

3. Upon return to CONUS, MSE and detachment personnel and
equi pmrent may reloacte with their parent commands, however the



MEU Commander retains OPCON until R+30. The MEU CE, all MSEs

and detachnments will maintain readiness to reenbark aboard ARG
shi ppi ng and redeploy, if required. On R+30, OPCON of MSE and
det achnment personnel and equi pnent will return to their parent

commands. The MEU CE will remain OPCON to CG, | MNEF.

4. The MEU will acconplish as nuch repair to MSE equi pnent as
possi bl e prior to returning equi pnment to parent conmands,
however further repairs are the responsibility of the parent
command once they regain OPCON of the equipnment. See Chapter
9, paragraph 9001.4 of this Order for fiscal responsibilities.
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CHAPTER 6

LOG STI CS

6000. CONCEPT OF LOG STICS SUPPORT

1. MSCs will provide |ogistic support to deploying MSES in
accordance with current I MEF directives until final

enbar kati on has been conpl eted. Once depl oyed, the MEUs wi ||
continue to use | MEF as the primary source for all logistic
support, to include funding throughout the depl oynent peri od.
MEUs wi |l be authorized to source |ogistic and supply support
t hrough | ocal avail able sources within each theater of
operation that the MEU transits. All funding for mlitary or
civilian contracted support will be the responsibility of the
MEU and ultimately | MEF throughout the depl oynment peri od.
Chapter 9 of this Order discusses MEU fiscal information.

2. The MEU MSSG wi || be the primary source of non-aviation

| ogi stic support. The Navy avi ation supply/ mai ntenance
departnments organic to the LHALHD will be the primary source
of logistic support for aviation-peculiar supplies. Supplies
beyond the capabilities of the MSSG wi Il be requisitioned

t hrough the 1st FSSG or 3d FSSG (if the itens are readily
avai l able). Aviation peculiar supplies will be requisitioned
t hrough normal Navy channels in accordance with NAVSOP 485.

3. The MEU will enbark with and maintain a mnimum of 15 DOS
of all classes of supply unless specifically exenpted by I
MEF. It is at the discretion of the MEU Conmander to
determ ne the nunmber of DOS of Class V(W per DODIC to be
enbar ked, not to exceed 15 DOS, unless authorized by CG |
MEF. Those supplies in LFORMwi ||l be counted towards this
requirement.

6001. LOG STICS PLANNI NG

1. General. Careful logistics planning is required to
provi de equi pment and supplies necessary to support the MEU in



contingency and training plans. The MEU nay be constrai ned by
a scarcity of anphibious shipping and by equi pnent and
personnel availability. It my therefore be unable to enbark
with the capability of executing all possible contingencies to
the fullest extent. The objective of in-depth |ogistics

pl anning is to
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maxi m ze the capabilities and flexibility of the MEU.  Pre-
depl oynent planni ng must comrence by E-210 and it shoul d:

(1) Accurately identify lift requirenments.
(2) ldentify deficiencies.

(3) Refine data in conmputer-based | ogistics
i nformati on systens.

(4) ldentify logistic support requirenments and shore-
basi ng requirements in designated training areas.

b. In addition to the careful planning required for
operations as specified above, transportation asset
restrictions mandate that for any SOCEX, MCCRES, or operation
requiring enbarkation, that a Logistics/ Transportation
Conf erence be conducted between the | MEF AC/S, G 4 and the
deploying MEU. This conference will be attended by | ogistics
and enbarkation representatives fromall concerned
organi zations; at a mninumthe MEU XO, MEU S-4, MEU
Embar kation Officer, and enbarkation representatives fromthe
PHI BRON shoul d attend.

2. Status of Attachments. Detachnments that report to the MEU
CE and/or the GCE, ACE, or CSSE are to report with al

necessary mai ntenance and rel ated technical publications.
Weekly Situation Reports will reflect readi ness of the el enent
as a whol e including readi ness data from each attachnent | AW
ref (f), Chapter 12 and Appendix G of this Order.

3. Mlestones. The mlestone checklist in Appendix F of this
Order is not intended to be all-inclusive. It contains the
maj ority of significant events that apply to el enments of the
MEU. Ml estone dates are considered to be target dates for
orderly preparation for deploynent. Since conpletion of many
events i s dependent on conpletion of previous events, any




m | estone not conpleted on tinme nmust be reported to the MEU CE
with the reason and a new target date. It is recomended that
each el ement prepare a checklist early in the pre-depl oynent
phase.

4. Depl oynent

a. Training plans nust include maintenance recovery tine
in order to maintain equi pment readi ness. Wil e enbarked,
mai ntenance is difficult due to |l ack of space, therefore it is
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necessary to coordinate with assigned ships to ensure support
(e.g. maintenance areas, electricity, fresh water, etc.).

b. When directed, the ACE may be shore-based to support
the MEU. Guidance for shore-basing is contained in
Cl NCPACFLTI NST 4790. 6 (Tenporary Shore-basing of Enbarked
Hel i copt er Squadrons) and COVFAI RAESTPAC Operations Order 201
(SOP for Shore-Basing).

c. During deploynent, the MSSG is responsible for the
requi sitioning and delivery of ammunition fromthe supporting
Amruni tion Supply Point (ASP) to the using unit.

d. Aviation Standard Trai ning Package (STP) ordnance wl |
be handl ed in accordance with the current edition of
COVWNAVSURFPAC ORDER 4080. 1D/ CGFMFPACO 4080. 2D

(1) Address class V(A) preposition requirenents,
ai rborne weapons support equi pnent, personnel requirenents,
safety, security, accountability, disposable and retrograde
functions.

(2) Identify preplanned class V(A) "go ashore"
packages aboard depl oyi ng vessel s and associ ated requirenents
i f necessary.

(3) ldentify conclusively the Forward Arm ng and
Ref uel i ng Point (FARP) type scenarios anticipated and address
subpar agraphs 5001.5/5001.6 for the sane.



e. USMC/ USN avi ati on ordnance handling teamtraining
aboard L-Class ships is addressed in the current edition of
COWNAVSURFPACI NST 8023 | B/ MCO 8023.

6002. SUPPLY

1. General. 1st FSSG provides |logistics support to the MEU
duri ng pre-depl oynent, deploynent, and post-depl oynent phases.

2. Class of Supply Requirenents. The Landing Force
Operational Reserve Material (LFORM) and M ssion Load
Al | owance (M.A) stocks enbarked aboard anphi bi ous ships are

for contingency purposes. Class Ill Bulk is an exception to
this rule. 1In addition to those stocks, the MSSG or MEU
elements will enmbark with the below |isted supply bl ocks.

Each cl ass of supply represents anticipated requirenments which
fulfill operational/training
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requi renments for the MEU whil e depl oyed.
a. Class | -- Subsistence. Coordi nati on for subsistence

requires detailed planning and various lead tines IOl ensure
the right rations are avail be to support the

nm ssi on/ exercises. Early coordination with I MEF FSO is
essential; this insures adequate support is provided in a
timely manner.

(1) Subsistence Budget. The I MEF AC/S G 4 Food
Service O ficer budgets for all Class | subsistence to support
| MEF
forces local training and contingencies requirenents; this
i ncludes MEU(SOC) | ocal requirements and fundi ng when
MEU(SOC) s are depl oyed in the PACOM CENTCOM AORs. | OT ensure
funding is established in the budget baseline to suppport each
MEU(SOC), the MEU S-4/SupO will submt to the | MEF G4, their
annual requirenments for subsistence support NLT the first
wor ki ng day during July of each fiscal year (FY). This
requi rement nust identify each exercise (by quarter) and the
georgraphical |ocation. The MEU w |l identify the type of
ration required (e.g. Meal Ready to Eat (MRE), Meal Cold
Weat her (MCW, Unitized Heat & Serve (UH&S), Unitzed Bul k
Ration (UBR) Unitized Group Ration-A (UGRA), A-rations). MEUs
will also identify contracted nmeal requirenents, if so




desired, for a particular exercise or deploynment. Contracted
meal s are budgeted based on the governnent's daily discounted
meal rate for three neals (breakfast, |lunch and dinner).

Subsi stence fundi ng provi ded cannot be used to subsidized the
cost for foreign mlitary personnel or civilian groups
extended i nvations to work with or participate in the MEU(SOC)
training exercise. Request for appropriation data to procure
subsi stence, subsistence enhancenents, or contract neals nust
be in witing to the CG | MeF (Attn: AC/S G 4), a m ni mum of
20 days prior to the exercise for local training and 30 days
prior for overseas requirenents.

Al'l contracted feeding requirenments overseas nmust be

est abli shed through a theater approved source.

(2) Financial Reports. At the conclusion of each
training exercise, the unit nust submt a financial report to
the I MEF, AC/S Conptroller, detailing expenditures and
receipts by type of rations NLT 10 days foll ow ng cl oseout.

(3) Subsistence Procedure. The MSSG wi |l enbark
sufficient stocks of MREs and UGR Heat & Serve rations to
support initial training operations particular for those
exerci ses conducted in OCONUS where deliveries and contracted
meal support
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is not readidly availble. Each ship should carry five days-
of -supply (DQOS) for enbarked troops. LFORM ships are stocked
with a mninmm of 15 DOS of MREs only, to support the entire
MEU( SOC)

Every effort should be expended to ensure a m xture of rations
is emabarked to support the unit during deploynents; this
avoi ds excessive TOT cost and establishing large |ogistics

pi pelines from CONUS to support deployed units.

Request for subistence support while deployed nust be
submtted to the supporting Conponent Conmander. Requests
must be submitted early enough to allow sufficient lead tinme
for the Conmponent Conmmander to requsition the requirenents
from DLA/ DSCP. Funding will be provided to the supporting
Comander by the CG | MeEF AC/S G4 FSO, as requested.

(4) Accountability for Rations. Accountability for
subsi stence during field training/exercise will be in
accordance with MCO 10110.40B and FMFPACO FMFLANTO 10110. 2C.




Request for further guidance and or disposition instructions
for Class | nust be requested via the CG | MEF AC/S G 4 FSO

(5) lnvestigations. Investigations are required to
determ ne the cause of nissing, destroyed or damaged PORs
whenever the cause is unknown or the amount exceeds $1000. 00.
However, the commanding officer will initiate an investigation
when the quantity or dollar value of |osses are determned to
be the result of cul pable negligence and that an investigation
woul d determ ne culpability or responsibility relative to the
| oss; MCO P4400. 150 pertains.

(6) Humanitarian/Civic Action Feedi ng Prograns.

Duri ng

depl oynments when humanitarian and civic action prograns

(H/ CAP), are conducted, Class | subsistence cannot be used to
feed under these programs. Approval for such feeding program
must be obtained in advance from HQMC/ OSD. The use of

subsi stence supplies procured through Mari ne Corps MPMC
subsistence in kind (SIK) funding is not permtted.

b. Cass Il General Supplies. A 30-day bl ock of selected

supplies will be stocked prior to deploynment. In addition,
the follow ng general supplies will be stocked and made ready
for issue:

(1) Forms. Each MEU elenment will enmbark with their
own 180-day Operation Depl oynment (OPDEP) block. This block

will be repl enished as necessary by requisitioning through the
MSSG or a
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| ocal DSSC outlet. The MSSG will possess a 30-day contingency
st ock above the normal MSSG requirenent.

(2) Clothing Cash Sales Block. A 30-day clothing
bl ock of selected uniformarticles my be held by the MSSG
This will be used followi ng the guidelines established by MCB
Canmp Pendl eton. When unifornms are purchased fromthe
contingency bl ock, paynment may be made by check or cash. A
Combi ned I ndi vidual Requisition Issue Slip (NAVMC Form 604)
will be conpleted in accordance with MCO P10120. 28E, when
required.




(3) Training Allowance Pool C othing and Equi pnent.
MEUs depl oying to Sout hwest Asia will deploy with appropriate
desert clothing and equi pnent. MEU elenments will submt their
requirenents directly to the CO SUPBn, Training Allowance Pool
(TAP) by E-90, with a copy to the MEU S-4. All requsts for
cold weather clothing will reflect the TAMCN, NSN,
nomencl ature, size
and quantity. Tariff sizes are contained in SL-809991A
Speci al
Lists and are listed as a percentage value per 100 itens.

(4) Cell Batteries. Although normally Class II
assets, dry cell batteries will be included in the MSSG s
Class I X block as a cost savings neasure. Each MEU el enent
will enbark with 15 days of dry cell batteries while the MSSG
will deploy with 30 days of dry cell batteries; 15 DOS are for
contingenci es and rel easable only by the MEU Conmander.

c. Class IIl Petroleum Qls, Lubricants (PQOL)

(1) Bulk POL. Requests to draw bulk fuel (JPS and
MOGAS) from LFORM nust be passed to the PHI BRON identifying
priority, quantity, and sourcing ship(s).

(2) Packaged POL. A 15-day OPDEP bl ock of sel ected
POL (55-gallon drumor smaller) will be controlled and
enbarked by the MSSG. It is recommended that Principal End
Items (PEIs) be embarked with 15-40 weight oil in preparation

fro possible cold weather. This POL will be controlled and
accounted for in the Consumable Class | X block and on the MSSG
LUBF. Al MEU elenments will identify, procure and deploy with

adquate stocks to performall preventive nmaintenance functions
for the first 30 days of deploynent. Care nust be taken to
ensure that annual PMs for major PEls, whenever possible, are
performed prior to deploynent or deferred until post-

depl oynent to elimnate the requirenent to carry |arge anmounts
of POL. \While deployed, replenishment wll
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be provided by 1st FSSG t hrough avail able DSSC outlets. Cold
weat her and other POL requirenments will be submitted to the
MSSG by E-90.



d. Cass IV -- Construction Materials. The MSSG wi || enbark
only those Class IV materials needed to support projected
training requirenments, but not nore than 5 DOS. Each MEU

el ement should enmbark with its own Class IV stocks, but not
nore than 5 DOS. Issues fromthe MSSGto MEU el enents will be
on a tenporary |oan basis and will be returned or repl aced
after each training exercise.

e. Class V -- Amunition. (See paragraph 6003 for
additional information.) Class Vis divided into two
categories, Class V(W is ground nmunitions and Class V(A) is
aviation munitions. Class V(W Landi ng Force Operati onal
Reserve Materiel (LFORM is that materiel required to support
contingency operations of the enbarked | anding forces. Cl ass
V(A) M ssion Load All owance (M.A) supports aviation
contingency operations. The quantities and types of Class
VIW/ (A will normally consist of approxinmately 15 days of
ammunition (DOA). Total Class V(W LFORM and Class V(A) MA
avail able within a PH BRON may vary based on the individual
ship's characteristics and availability. Anplifying
instructions will be provided by the CG | MeEF AC/S G4 Anmo
and G4 Aviation O dnance.

Note: It is highly recomended that Class V(W/(A) LFORM M.A
st ocks be cross-decked to non-LFORM MLA ships if space is
avail able. This procedure elimnates the need for critical
cross-decking during contingency operations.

f. Class VI -- Personal Demand Itens. Non-mlitary sales
items are not required to be held by the MSSG. Health and
confort itens are avail able through ship stores and | ocal post
exchanges. However, the basic |oad should include 60 DOS
Class VI to provide individual support in the event of
comm t ment .

g. Class VII. The MsSGw Il embark with sel ected
conmuni cations and ordnance ORF assets to support the MEU
"Command Adjust" is often used in this category of supply wth
regard to identifying additional end itens provided to the MEU
above the table of allowance. The additional assets are
reported on the MEU Mechani zed All owance List (MAL) under the
particular TAMCN as "Command Adjusted" to justify the increase
in equipment. The MSC providing the additional end itens to
the MEU al so report
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on their unit MAL, under the sanme particular TAMCN, as
"Command Adjusted” to justify the decrease in equipnent.

h. Class VIII -- Medical Supplies

(1) The Battalion Landing Team w || enbark Authorized
Medi cal All owance List (AMAL) bl ocks customary to the
establ i shnment of an Aid Station with narcotics. The MSSG wil |
enmbar k AMAL bl ocks customary to the establishnent of an A d
Station with narcotics and enhanced shock, surgical and triage
capabilities. Anti-malarial drugs will be ordered by the MSSG
prior to depl oyment based on number of personnel going into
country and nunber of days in country. When requesting AVALS,
specific consideration should be given to the treatnment of NBC
casualties and injuries likely in certain geographic
| ocations. Additionally, the Authorized Dental Allowance Li st
(ADAL) block will be enmbarked by the MSSG. All blocks wll be
pi cked up from Medi cal Logistics Conpany, 1st FSSG, according
to timeline established by the CG | MEF LO for Depl oynment.

Each MSE will deploy with 30 DOS of common "sick-call" itens
to be used during

training exercises. Replenishment of the "sick-call" itens
will be through the MSSG s OPDEP bl ock. Additiona
repl eni shment stocks will be ordered from 1st FSSG whil e

depl oyed. \hile enbarked, units will receive nedical support

fromthe ships | AW COWAVSURFPAC | NST 6010. 3 seri es/ MARFORPAC
ORDER 6000. 7 series Joint Anphibious Shipboard Health Care
Adm ni strative Standing Operating Procedures. Units will not
use the AMAL/ ADAL bl ocks or enbarked sick-call itens.

(2) Title Ten funding for medical and dental supplies
in support of a MEDCAP/ DENTCAP program wi || be made avail abl e
in accordance with CENTCOM Regul ati ons 525-23. The
regul ati ons al so provide gui dance and information on
MEDCAPS/ H- CA progr amns.

i. Class I X -- Repair Parts. The consumable Class |IX
bl ock and the MSSG supply Activity Address Code (AAC) cannot
be utilized to provide repair parts support during the rebuild

process or pre-deploynent phase. Repair parts support during
this period should be obtained through parent units fromthe
Sassy Managenent Unit (SMJ). After the block is turned over
to the MSSG foll owing the rebuild process, the bl ock and the
supply AAC can be utilized to provide Class | X support, but
only when authorized by the MEU Conmander. Care nust be
exercised to



ensure that the MSSG enmbarks with its conplete allowance. All
OPDEP bl ock back orders will be upgraded to priority 02 NLT
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E-30. \When the block is turned over to the MSSG a wall-to-
wal |l inventory will be conducted prior to enmbarkation. It is
recommended that the GCE, ACE and MSSG conduct this inventory
jointly in order to ensure that sufficient quantities and
types

of Class I X itens are included in the block and to identify
any

defi ci enci es.

(1) The MSSG will enmbark with a 30-day OPDEC bl ock of
SECREPS repair parts. This block will be replenished by 1st
FSSG during the pre-depl oynent phase.

(2) Pre-Expended Bin (PEB) itens nmay be carried in the
Cl ass | X bl ock, however it is necessary that each MEU el enent
depl oy with 30-60 days of PEB itens since the PWR Generat or
Package will not normally factor in PEB itens.

(3) Al MSEs will deploy with a 90-day bl ock of
corrosion
control materials for their equi pnment.

j. Class X -- Non-Mlitary Prograns. As required based
on projected contingency operations.

k. M scellaneous. Disaster relief itens (e.g. blankets,
body bags, etc.) nust be considered and maintai ned by the MSSG
as authorized by the MEU Commander.

3. Constructi on of the Consumable Class | X Bl ock

a. Frequency. Typically, a new MEU class | X block wll
be constructed at the conclusion of each depl oynent.

b. Rebuild Concept. Construction of the block wl
involve a joint effort of personnel fromthe Deployed Units
Coordi nation Section (DUCS) of the SASSY Managenment Unit (SMJ)
and the MSSG Supply detachnent. The "rebuild team will be
supervised jointly by the OC of the DUCS and the MSSG Supply
O ficer (SupO.




c. Procedures. The follow ng general steps will serve as
guides for the "rebuild teanf in construction of consumabl e
class 1 X blocks for the MSSGs; sone of these may be conduct ed
si mul t aneousl y:

(1) Return the deployed block to the SMU.
(2) Prepare the returned block for inventory.
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(3) Conduct the inventory of the returned bl ock.

(4) Adjust on hand quantities of the MSSG s Loaded
Unit File (LUBF) frominventory reserves.

(5) Determine class | X requirenents for the next
depl oynent .

(6) Load requisitioning objectives (RGOs) and reorder
points (ROPs) to the MSSG s LUBF.

(7) Procure stock deficiencies and roll back excesses
tﬁe General Account.

(8) Conduct care-in-storage as required.

(9) Construct the | ocator deck.

(10) Deliver the block to the MSSG

4. Requirenents Determ nation for the Consunable Class | X
Bl ock

a. Equipnment Density List (EDL)

(1) A conputerized notional MEU EDL, utilizing MAGTF
Depl oyment Support System Il (MDSS I1), downl oaded into
American Standard Code for Information Interchange (ASCII)
format for use by the SMJ, will be conpiled by the MEU S-4.
The MEU S-4 section will then refine the information submtted
by the MSEs utilizing the conputerized EDL, and provide it to
the MSSG NLT E-160 on a spreadsheet EDL |isting.



(2) To ensure preparation of a proper Class |IX block,
an accurate EDL for the MEU nust be conpiled. MVO s and
Supply Officers should always include the Miintenance O ficer
(a special staff officer associated with the particul ar PEI
and its maintenance) in order to optimze a valid I X block
inventory. NLT E-180 all MSEs within the MEU will submt
information for inclusion in the MEU EDL. Elenents will use
the following format for subm ssion (this information can be
i nputed into the MDSS Il program:

TAMCN/ NSN NOVENCLATURE QrY
(3) The MSSG SupO and MSSG MEU Mai nt enance Officers
wi ||
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review the EDL and forward it to the CG 1st FSSG
(Ops/ MsU/ SSU), who in turn will forward it to the CO, 1st
Supply Battalion (SMJ DUCS). For each end item 180 days of
usage data will be conputed in the Pre-positioned War Reserve
(PWR) Depl oyed Support Package Generator (DSPG and incl uded
as the "PWR QTY" in the

MSSG Requi sitioning Objective Reconmputation Report. The
roundi ng factor utilized in the DSPG wi || be assignhed as
agreed upon by the MSSG and 1st Supply Battalion.

b. MSSG Requisitional Objective (RO Reconputation Report

(1) CGeneral. This report is the basic tool utilized
for the RO and Reorder Point (ROP) conmputations of the
consumabl e class | X block. The ROs and ROPs will be assigned

to the MSSG LUBF for assenbly and accounting of the consunmabl e
class I X block. The DUCS is responsible for producing the
report and the MEU is responsible for its review

(2) Contents. This report will include a variety of
managenent data (e.g. nonenclature, SAC, CEC, MC, etc.) as
wel |
as the following three quantity fields:

(a) CSSD Usage. This field contains the average
usage for the past 12 nmonths for the CSSE s supporting
exerci ses at Marine Corps Air G ound Conmbat Center (MCAGCC),
Twentynine Palns. This parameter is utilized as it represents




t he nost intensive and continuous operational environnent
within | MEF and as such contains an inval uabl e pool of usage
dat a.

(b) MSSG Usage. This field contains the average
usage of both MSSGs for the past 12 nont hs.

(c) PWR Quantity. This field contains the
recommended buy quantities fromthe PWR DSPG

(3) Review Process

(a) Mechani zed Review. "CSSD Usage", "MSSG Usage"
and "PWR Quantity" wll be reviewed by nmechani zed neans by
the DUCS and the greater of the three quantities will be
sel ected as the recommended RO with the ROP set at one |ess
than the RO. The MSSG RO Reconputation Report with the
recommended ROs and ROPs will then be provided to the MSSG

(b) Manual Review. The MEU CE will coordinate

wi t h
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the MSEs and manually review the recomended ROs and ROPs and
i ndicate any adjustnents on the report as necessary.

| ncreases or additions in ROs and ROPs will be submtted as an
insurance list (IL). The quantity listed on the IL equates to
a requested RO, with the ROP assunmed to be one less. The IL
will be

submtted as a consolidated format to the DUCS in the fornmat
shown bel ow

NSN NOVENCLATURE Qry u RvVC CODE END | TEM TAMCN

The IL will be reviewed by the DUCS. Generally, quantities
not exceedi ng 25 percent of the General Account's ROw Il be
approved. Quantities exceeding 25 percent of the CGeneral
Account's RO nust be justified prior to approval.

(c) Assignnent of ROs and ROPs. Upon conpletion

of

the review of the MSSG RO Reconput ati on Report, approved ROs
and

ROPs will be assigned to the MSSG LUBF by the "rebuild team"”



Procurenment of stock deficiencies and roll back of excess to
t he General Account will also be acconplished by the "rebuild
team "

5. Secondary Repairable (SECREP) Supply Bl ock. The SECREP
supply block is currently built upon the standardi zed task
organi zation of the MEU. The range and depth of SECREPS in
the block are selected through experience gained on previous
depl oynents, usage data within | MeEF, Initial Issue

Provi sioning Project Authorizations, the judgnment of

mai nt enance personnel in | MEF and the availability of stowage
aboard assigned shipping. Extrenme care is exercised in the
determ nation of allowances to ensure the m ssion capability
of the MEU is not dimnished by failure to provide adequate
SECREP support.

a. CG | MeEF will approve, in witing, special allowances
for SECREPs.

b. The CG 1st FSSG will provide a list of items in the
SECREP bl ock to the CG 1st MarDiv and CG 3d MAWTfor review.
Request for changes to the SECREP bl ock must be forwarded to
the CG 1st FSSG (OPS/ MW SSU) by E-90.

6. Table of equipnent (T/E). MU elenents are required to
enbar k equi pnment prescribed by T/E and/or IAWref (0).

a. MU elenments will enbark with a basic issue plus 10
percent of their manning | evel (not to exceed T/0O) of 782 gear
to
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support replenishnment/replacenent of |lost, stolen, or damaged
itemns.

b. At E-120, MEU CE will identify and report equi pnent
deficiencies by letter to CG | MEF ACCS G 4. The report wll
consist of two parts: part one wll address MEU ( SOC)
equi pnent; part two all other deficiencies. Updates will be
submtted at 30-day intervals until deploynment. At E-30, the
respective MsCs will provide a listing of itenms which cannot

be filled by internal distribution and which requires
redistribution fromwthin the MEF.



c. At E-I5 the MEUw Il submt to CG | MEF AC/S G4, a
listing by element, TAMCN, nonenclature, and quantity for al
equi pnrent left behind. All equi pment not enmbarked will be
stored by the parent organization in the appropriate
configuration for delivery by aircraft, if so required.

d. All equipnent nust be 100% SL-3 conpl ete. Shortages
must be procured fromthe parent command prior to enbarkation.
Ensure that requisitions are not submtted to the MSSG which
woul d either deplete the OPDEP bl ock or require the
requisition to be passed to 1st FSSG  Requisitions for SL-3
conponents will not be submtted to the MSSG unl ess the
shortage can be directly attributed to an MEU rel ated
exercise. Only SL-3 conmponents which deadline conbat
essential equipment will be requisitioned via an Equi pment
Repair Order (ERO).

7. Force Activity Designator. Elenents of the MEU are in
Force Activity Designator (FAD) Il as provided for in the
current edition of MCO 4400.16. As such, MEU el enents are
authorized to originate supply requisitions up to Priority 02.
At E-90, 1st FSSG will load commtted code 02 for all MEU

el ements in accordance with the current edition of Uv
4400.124. The follow ng schedule will be used in establishing
requisition priorities:

a. E-90: Priority 02 for T/E m ssion-essential and
deadl i ni ng/ degradi ng m ssion essential repair parts. Priority
05 or 12, as appropriate for nonm ssion essential repair
parts.

b. E-60: Upgrade to Priority 02 non-m ssion essenti al
T/ E equi pnent deficiencies.

c. E-30: Upgrade all OPDEP back orders to Priority 02.
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8. Reconciliation. Validation and reconciliation of supply
requirements will be conducted in accordance with I MEF
policy. MSE MMOs nust validate their requirenents within their
units prior to conducting a reconciliation with the MSSG

Thi s

reconciliation nust be conducted weekly. The MEU Commander
shoul d provide written gui dance on the conduct of the




reconciliation. While deployed it is absolutely necessary
that the MEU CE and BLT MMOs personally visit the MSSG to
di scuss

out st andi ng requi sitions and be brought up to date on

equi prment

in the mai ntenance cycl e.

9. Forwarding of Repair Parts. \When the MEU is depl oyed, 1st
FSSG (SMJ) will forward all repair parts received for the
MSSG, to include SECREP shortfalls. A naval nessage will be
sent to the MEU and the MSSG stating by docunment nunber those
items received and shi pped by 1st FSSG

10. Depl oyed Supply Procedures. See FMFPacO P4000. 19.

11. Depl oyed Mai ntenance Float Procedures. See FMFPacO
P4000. 19.

12. Post-Del oynent Supply, Mintenance and Equi pnent Turnover

Procedures. Post-deploynment action conmence at approxi mately
R-30. This paragraph deals with the procedures for closing
out supply and mai ntenance accounts, and the physical return
of equipnent to its parent command.

a. Post Depl oynent SASSY Procedures

(1) Requisitioning. Upon arrival at the |ast working
port of call prior to return to CONUS (approxi mtely R-15),
all demands will be handled on a "fill or kill" basis.

(2) Reconciliation. Upon arrival at the |ast working
port of call, the MSSG Supply O ficer will conduct a
reconciliation of the Due and Status File (DASF) to determn ne
out st andi ng demands incurred within the PACOM and CENTCOM
AORs.

6003. AMMUNI TI ON

1. General. Class V nunitions are divided into two cl asses:
Class V(A) aviation nmunitions and Class V(W ground runitions.
The ARG deploys with approximtely 15 DOA of both cl asses.
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a. Class V(A). Al aviation nunition aboard the
Amphi bi ous Ready Group are inventoried, stored, and naintaned
by the Ships Weapons Departnment. The ACE s parent MALS O dO
subm ts via naval nessage the ACE s Non- Conbat Expenditure
Al l ocation (NCEA) to the Ship's Wapons Departnment. The ACE
OrdO or SNOC will ensure the NCEA is received by the Ship's
Weapons Departnment and is supportable. |f adjustnents are
required, then he will work with the ACE s parent MALS O dO
and Ship's Weapons OrdO.

b. Cass V(A) Standard Trai ni ng Package (STP). The
St andard Trai ni ng Package (STP) and MLA are established by
COWAVSURFPAC ORDER 4080. 1D/ CGFMFPACO 4080. 2D with anplifying
instructions provided by CMC and/ or COMVARFORPAC. The STP is
avaition nunitions postioned onboard the ship to be used for
the ACE's training requirenents. The STP nunitions can only
be used if they are supported in the ACE's NCEA. The ACE
OrdO SNCO C wi Il manage the ACE's NCEA and work with the
Shi p's Weapons Departnent to ensure only nunitions on the
ACE's NCEA are expended for training. They will ensure
inventory, requisitioning, issue, receipt and expenditure
reports are submtted and processed through the Ship's Wapons
Departnent. The Ship's Wapons Departnent will submt
Amruni tion Transacti on Reports (ATRs) | AW NAVSUP P- 724
Conventi onal Ordnance Stockpil e Managenent publication. He
wll work closely with the ACE's parent MALS
OrdO and the ACE OrdO on all changes to the NCEA and STP.

c. Mssion Load All owance (MLA). Class V(A) nunitions
posti oned on board ship as MLA are for contingency usage only.
Only the nunbered Fleet Commanders can authorize rel ease of
MLA for the ACE. The Ships Wapons Departnment will submt
ATRs against the Ship's U C vice the ACE MALS. Expenditures
fromthe M.A do not count against the ACE s NCEA.

d. Cdass V(W. It is inperative that all hands strive to
mai ntain the maxi num | evel of awaremmess regarding the
accountability, storage, transportation, and safety of use for
all Class V munitions. Each ship should have at |east one
Amrmuni tion Technician (MOS 2311) enbarked to pronote and
mai ntain this awareness.

e. Class V(W Training Ammunition. Class V(W training
al | owmances are established by MCBul 8011. The MEU S-4 O fi cer
will actively manage all Class V(W nunitions and report to
the -MEF G4 Ammop Officer.
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(1) The MEU S-4 will manage training anmunition
al l owances. Some of the responsibilities will be delegated to
the MSSG pertaining to requistioning, inventory and issue
control. Expenditure reporting will be consolidated by the
MEU S-4 and reported quarterly to | MEF AC/S G 4.

(2) Deploying units will enbark or request
prepositioning of Class V(W required for training exercises
whi |l e depl oyed. Prepositioning of training assets will be
coordinated with I MEF AC/S G4 (AmD).

(3) ldentifying deploying units' Class V(W training
requi renents are the responsibility of the depl oying MEU.

(4) Requests for prepositioning of training assets
will be identified to the CG | MEF AC/S G4 (Amp) NLT E-120.

(5) Requests for Training assets to be enbarked w ||
be forwarded to the I MEF AC/S G4 (Ambp) NLT E-120. During
pr edepl oynent training evolutions the MEU S-4 will submt
requi sitions (MLSTRIP or DD Form 1348) for training
ammunition to the supporting activity (e.g. Canp Pendl eton,
Ammuni tion Supply Point (ASP)). The MEU MSSG i s responsible
for
coordinating the delivery of ammunition fromthe supporting
ASP to the using unit.

(6) It is the deploying MEU s responsibility to make
l'iaison with the PHI BGRU and PHI BRON to arrange for the onload
of Class V(W training anmunition.

(7) Requests to enbark ammunition over the shore
line will be acconplished in accordance with BO P8000. 2.
Requests nust be endorsed by | MEF AC/S G 4.

(8) Ammunition Expenditure Reports will be submtted
gquarterly and upon conpletion of the depl oynment.

2. Contingency Ammunition. The quantities and types of Cl ass
V(W materiel are based on the Conbat Pl anning Factors (CPF' s)
established in the current edition of MCO 8010.1 (Class V(W

Pl anni ng Factors for Fleet Marine Force Conbat Operations) and
t he personnel and weapons density of a MEU. The standard MEU




Cl ass V(W LFORM package is found in the current edition of
COWAVSURFPACI NST 4080. 1/ FMFPacO 4080. 2.
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a. Duties and Responsibilities. Guidance for
accountability and reporting of LFORM and M.A enbar ked aboard
anphi bi ous shi ps
is contained in the current edition of COVNAVSURFPACI NST
4080. | / FMFPacO 4080. 2.

b. Withdrawal Authority. Class V(W LFORM assets nay be
rel eased by nunmbered Fleet Conmanders to enbarked FMF units
when required under actual conbat or contingency conditions in
accordance with the current edition of FMFPacO 4080.2. It is
under st ood that unschedul ed training opportunities may devel op
and/ or condition code changes nmay render training amunition
unservi ceable. In those cases, requests for release of LFORM
wll be submtted to COMMARFORPAC (G- 4). All requests wll be
handl ed on a case-by-case basis by specific DODI C and
guantity, and nust be justified.

6004. ENMBARKATI ON

1. General. Chapter 7 of this Order outlines instructions
for

t he conduct of enbarkati on operations, and the
responsibilities of the designated Commander of Troops (COT).

2. Planning Conferences. Enbarkation planning conferences
provi de inval uabl e opportunities for face-to-face coordination
bet ween MEU MSEs and their Navy counterparts. Marine-to-
Marine and Marine-to-Navy Initial Planning Conferences (I|PCs)
for transportation and enmbarkation will be scheduled no |ater
t han E-120, although earlier informal |iaison can and shoul d
be done. M d-Planning Conferences (MPCs) should be schedul ed
on or about

E-90. Final Planning Conferences (FPCs) will be schedul ed on
E-30. Final details for transportation and enbarkation wll
be acconplished as described in Chapter 7 of this Order.

6005. MAI NTENANCE




1. Publications. All MSEs and attachnents will report to the
MEU with all of their appropriate publications on hand.

2. Echel on of Mai nt enance

a. MEU elenments are authorized to perform mai ntenance in
accordance with their m ssion statenent. The MSSG i s
aut horized third echelon and limted fourth echel on
mai nt enance. The MEU
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Commander may authorize limted third echel on maintenance
capability to the BLT and the CE if the parent commands
include third echelon repair nen and tools with the

det achnents. Coordi nati on nmust be made between the BLT, CE
and MSSG concerning the limts of the third echel on

mai nt enance to be done by the BLT and CE.

b. The MSSG Commander nust coordinate with the
Mai nt enance Support Officer, 1st FSSG to ensure that fourth
echel on
mai ntenance limts are clearly defined.

3. Class | MMMS. 1In order to provide adequate mai ntenance
support whil e deployed, MEU el enents nmust be fully trained in
PC

MMMS as a Class | and Class Il system The 1st FSSG M SCO i s
responsi ble to provide the training.

4. NMEU Mai nt enance Managenent O ficer (MMO) . The MEU MMO i s
responsi ble for ensuring that all MEU el enents are using M MVS
procedures, that they understand the reconciliation process
outlined in | MEF directives, and that weekly reconciliations
are conducted once the MSSG becones the first source of third
echelon repair. He is responsible for ensuring the accuracy
of the readiness portion of the Weekly Situation Report; this
is especially inportant while deployed. He is the coordinator
of the MEU mai ntenance effort during the stand up period,

mai nt enance standdowns, exercises, and the post-depl oynent
phase. He is required to coordinate predepl oynent training
and

briefs with the M SCO and all el ement MMOs/ MMCs and MM Cl erks.
This training should be scheduled at a m ni mum of two (2)

di fferent stages during the pre-depl oynent phase.




5. Limted Technical Inspection (LTlI). Equipnent readi ness,
as well as assessnent of equipnent condition, for pre-

depl oynment, depl oynent, and post-depl oynent are a Conmand
responsibility.

a. Equi pment Readiness. Prior to a unit's chop to the

MEU, all equipnment will be in condition to acconplish the
assi gned m ssion during pre-deploynent training and the actual
deploynent. |If the equi pnent does not neet the above

criteria, it is the MSC' s responsibiltiy for repair or
repl acenent.

b. Funding. Funding for the LTI process will not be
provided to the individual MEU s annual base budget, but w |
be budgeted for by the MEF Conptroller. Upon return from
depl oynment and the out-chop of a MEU s MSEs, the MEF
Conptroller will
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provi de direct funding authorization to the applicable MSCs
for

the MSEs' LTI costs. The actual value of the direct funds
transfer will be the average post-depl oyment LTI maintenance
costs of the last three MEUs. MSCs will provide total LTI
costs to | MEF G4 and Conptroller within 30 days after
transfer of equipnment fromthe returning MEU to the MSC.

C. Ti mel i ne.

(1) E-180. MsSCs will acconplish an equi pnent
readi ness assessnent. Results will be provided by the unit
conmander s/
detachnment O Cs to the MSC Conmanders supporting MEU Conmmander
upon in-chop. MU Commanders will address any readi ness
concerns to the MSCs. Any unresolved readi ness issues will be
referred to | MEF G 4.

(2) R45 MEUs will ensure that all units and
el ements CHOPed fromthe MSCs conduct an equi pnent assessnent
to the maxi mum extent possible, comensurate with facilities
limtations and the MEU s schedul e. Requistions should be on
a fill-or-kill basis at the MSSG SMU.




(3) RRDay. | MEF Conptroller will release funds to
t he MSCs based on the average required maintenance cost of the
| ast
three MEUs.

(4) R+10. MEU requisitions wthout valid shipping
status will be cancelled. MSC owning units of returned MEU
equi pmrent will requisition required parts. MeEUs will process
receipts for all repair parts received.

(5 R+t30. The MEU W Il identify total LTI
expenditures from R-45 through R+30 to this I MEF G4 and
Comptroller.

6. ERO Matri ces

a. ERO matrices are pernmanently assigned to the MEU CE
and the MSSG.

b. Garrison ERO Matrices for each elenment (BLT, MSSG
wi ||
be transferred fromeach el ements major conmand to the ngjor
conmand of the MEU by the M SCO. The ACE will utilize the MEU
CE's ERO Matrices for organic ground mai ntenance. The ACE wil |
utilize the MEU CE's LM2 for listing all MARES equi pnent.
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7. ERO Pr ocedur es

a. Pre-Deploynent. The MEU CE will continue to process
organic | evel ERGCs as normal; MSEs will open ERGCs on equi pnent
under goi ng mai ntenance. Equi pment in need of internediate
mai nt enance will be evacuated to the supporting | MA (1st
Mai nt Bn) using the appropriate FAD priority. If it is
determ ned that the equi pment cannot be repaired in time for
depl oynment, the owning unit will coordi nate exchange from
within the parent battalion.

b. Deploynent. Uilize MMW Class | procedures. |If
LAN WAN connectivity is lost and the interface between the MEU
and the M SCO is unavailable, utilize MMVS Class 11
procedures. The MSSG is the | MA




c. Post-Deploynment. Continue to use the MSSG as the | MA
until R+30. During this tinme all repair parts must be placed
on order to prevent the parent unit from paying for the
repairs of the equi pnment. Deploynent Job Order Nunbers (JONs)
will continue to be used until R+30.

6006. MARI NE Al R GROUND TASK FORCE (MAGTF) REPORTING. Task
organi zing a MEU necessitates a tenporary transfer of assets
froml MEF organizations to elenents of the MEU. These
tenporary | oan transactions nust be closely nmonitored. The
MEU

CE and MSEs LM2 Reports, as well as the |oaning units LM
Reports, nust be carefully constructed to ensure that al

equi pnent is accurately reported and that no double reporting
occurs (Note: Double reporting is when an LM2 exists for a
unit under two (2) different major commands.).

1. Loaning Unit SASSY Files

a. The Loaded Unit Allowance File (authorized/ possessed)
wi ||l not be changed.

b. The Reported Unit Allowance File (RUAF) of the | oaning
unit will not be changed. The Supply O ficer will establish a
responsi ble unit and create a Consolidated Menorandum Recei pt
(CWVR) for all type | equipnment that is tenporary | oaned,
citing the Unit Indicator Code (U C) of the gaining unit. The
UCis used for M MMS/ MARES reporting transactions and shoul d
not be confused with the Activity Address Code (AAC) used for

supply
transactions. Two copies of the CMR will be delivered to the
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gaining unit SupO for signature by the Responsible Oficer
(RO); one copy will be retained by the |oaning unit. The CMR
will be

the source docunent used by |st/3d FSSG when identifying
proper ownership in case Recoverable Item Report (RIR) action
IS necessary.

2. Loaning Unit M MMS Files




a. The LM2 Report authorized and possessed quantities
will reflect the nunber of itenms Conmand Adjusted of tenporary
| oan to the MEU in accordance with MCO 3000. 11D

b. LM2/RW remarks cards will be submitted to accurately
reflect MARES reportable equi pment Command Adjusted to the MEU
CE and supporting attachments. Units using a Command
Adj ustment will docunment in the following RWM remark format:

CVMD ADJ QTY XXX, FM/ TO MXXXXX (Ul C)

The tenporary |l oan remark will include the authority for the
tenp loan, the U C of unit receiving equipnent, and the
expected date of return. (Exanple: "Tenp/loan Qy 3 to MXXXXX
DOR 10 JULY 89 PER CG | MEF Msg XXXXXXZ JUN 89")

c. For the tenporary transfer of assets for the formation
of a MEU element the RMA remarks will include the MEU
recei ving the equi pment and quantity. (Exanple: "MAGIF RPT
QTY 2 DPYD TO 13 MEU ( MXXXXX) ")

3. LM report. The LM2 Report is electronically distributed
weekly in 3270 (MAINFRAME) via INFOPAC. It is inperative that
responsibility be established for nonitoring this report. The
MEU CE MMO MMC i s responsi ble for ensuring the accuracy of the
LM2 report during the pre-deploynent and post-depl oynent
phases for each element. Ensure weekly reconciliation is
conducted. Pay special attention to the building of the LM
reports in the initial stage of MEU OPCON.

6007. AUTOMATED DATA PROCESSI NG.  See FMFPacO P4000. 19.

6008. MOTOR TRANSPORT

1. The Status of Forces Agreement (SOFA) stamp for mlitary
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vehi cl e operation (SF 46) and licensing for tactical equipnent
is controlled by I MEF MSCs. Classes and testing are
schedul ed

t hrough the 1st MarDiv or 1st FSSG Motor Transport Officer.
Unit Motor Transport Oficers will ensure that SOFA stanps are
given to drivers based on the proposed MEU depl oynent TEEP as



necessary. International drivers' l|licenses will be required
for drivers operating civilian rental or GVE vehicles in the
CENTCOM AOR.

2. Licensing for comrercial equi pnrent above 3-TON is
controlled

by the MCB/ MCAS Mot or Transport Officer. The MSSG Mot or
Transport O ficer will not have the ability to license
operators for comrercial equipnent; this should be done well
before final enbarkation. The | MeEF Modtor Transport O ficer
is the point of contact for commercial vehicles licensing for
the MEU CE. MSEs will contact their respective MSC Mot or
Transport O ficer.

3. Limted comercial U-drive vehicle support during the
mar shal | i ng, staging, and enbarkation stages will be avail able
for adm nistrative purposes. The MEU CE will consolidate
requi renents and submt themto CG | MEF AC/S G4 by E-7.

6009. MEDI CAL AND DENTAL

1. Doctrine and procedures for medical and dental matters are
contained in MCWP 4-11.1 Health Service Support Field

Ref erence CGuide, current editions of FMFPacO P6000.4 SOP for
Medi cal and

FMFPacO 6600. 3 SOP for Dental, COWNAVSURFPACI NST 6010. 3

seri es/ MARFORPAC ORDER 6000. 7 series Joint Anphibious

Shi pboard Health Care Adm nistrative Standing Operating
Procedures, and BUMEDI NST 6230.2 Mal aria Prevention and
Control .

2. Prior to deploynent, Commanding Officers of each MSE wi |
ensure all medical and dental records are screened for

depl oyabl e status and i nmuni zati on requirenents in accordance
with current instructions. Medical personnel are required to
mai ntain the SNAP Aut omat ed Medi cal System (SAMS) dat abase and
report nonthly on unit readiness to the |I MEF Surgeon’s

of fice.

3. Prior to deploynent, the MSSG Preventive Medicine
Techni ci an and MEU CE Medi cal Planner will contact the
appropriate Navy Environnent Preventive Medicine Unit (NEPMJ)
and/ or | MEF

Preventive Medicine Oficer to determ ne what major nedica
threats are pertinent for the countries where the MEU is
likley
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to conduct contingency operations or is scheduled to visit.

4. MEU nedi cal personnel will adhere to the CG | MeEF LO for
Depl oynent with regard to Pre/ Post Depl oyment Questionnaires
and weekly DNBI reporting.

5. MEU nedical personnel will institute an anti-malaria
program for all enbarked Marines and Sail ors two weeks prior
to deploying to malaria endemic areas. The MEU wi ||l depart

CONUS with the appropriate quantities of chenoprophylactic
drugs for malaria prevention per guidelines established by the
CG | MeF LO for Deploynent. Additionally, unit nedical
personnel will provide formal training for Marines on vari ous
public health topics such as mal aria chenoprophyl axi s,

personal protective

measures, sexually transmtted di seases, field sanitation, and
first aid.

6. Medical representatives fromeach deploying element wll
nmeet prior to deploynent to coordinate nedical prograns,

medi cal supply procurenent issues, and nedical support for
pre-

depl oynment wor kups and exercises. Coordination will also be
made by the MEU CE Medical Planner with his counterpart on the
PHI BRON St af f.

7. I n accordance wth COVWNAVSURFPACI NST 6010. 3

seri es/ MARFORPAC

ORDER 6000. 7 series Joint Anphibious Shipboard Health Care
Adm ni strative SOPs, MEU Medi cal Departnment personnel wll
augnent the enbarked ship's sick bay, render patient care only
in the ship's sick bay, maintain unit health records within
the sick bay, and consume ship nedical supplies while afloat.

8. Humanitarian/Civic Action Prograns. During deploynments
when humani tarian and civic action progranms (H CAP) are

requi red, funding nust be acquired from State Departnent Title
10 Funds in advance. The use of Medical/Dental supplies
procured through Marine Corps Operations and Maintenance
Funding is not permtted. The MEU Medical Section and S-4
will identify the anticipated costs and material needed to
fulfill the H CAP m ssion for the MEU Commander's approval

the estimate of need is forwarded to CG | MEF (Attn:




Comptrol |l er and Surgeon) for review and forwarded to higher
authority for approval and funding. Exceptions to this policy
may be required in disaster relief situations or when directed
by the Senior Commander on the scene.
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6010. CONCEPT OF AVI ATI ON LOG STI CS SUPPORT

1. The concept of aviation logistics for Marine Corps and
Navy

aviation units is outlined in current editions of Afl oat
Supply Procedures NAVSUP P567, Naval Aviation Miintenance
Program OPNAVI NST 4790. 2H, and NAVSUP 724, for aviation supply
aircraft maintenance, and aircraft ordnance respectively.

2. Prior to enbarking aboard an Anphi bi ous Assault Ship
(LHA/LHD), the MEU s ACE will receive aviation logistic
support

for aviation peculiar material, aircraft internediate

mai nt enance and avi ati on ordnance fromits parent

organi zation. \Wiile the ACE is enbarked aboard the LHA/LHD
for training or depolynent, the ship is the source of aviation
| ogi stical support.

3. The conplexity of ACE |ogistical operations on board
LHA/ LHD cl ass shi ps necessitates sound aircraft maintenance
practices

and accurate material managenment. COVNAVAI RPACI NST 4790. 21
series, Anphi bi ous Assault Ship (LHA/LHD) Avi ation Mai ntenance
and Material Readiness, formally establishes nmanagenent and
control of the ship and ACE avi ation | ogistical deploynment
operation by identifying major tasks and unit
responsibilities. O significant inportance are the

m | estones identifying LHA/ LHD and ACE depl oynent schedul es,
and airlift configuration requirenments; through these major
nm | estones, the ship and ACE are outfitted and manned for
depl oynent .

a. Aviation Supply. The LHA/LHD has responsibility to
provi de aviation peculiar material to the ACE. To acconplish
this, the ship maintains an Aviation Consolidated All owance
Li st (AVCAL) and Coordi nated Shi pboard All owance List (COSAL)
constructed specifically for ACE assigned aircraft. The AVCAL




and COSAL are material allowance lists in support of the
nunbers and types of aircraft/weapons systens assigned to the
ACE. The ACE requisitions required aviation material fromthe
shi p.

b. Aircraft Mintenance. Aircraft Organi zati onal
Mai nt enance is the responsibility of the ACE. Aircraft
| nt er medi at e Mai ntenance is provided by the LHA/LHD s Avi ati on
| nt er medi at e Mai nt enance Departnent (AIMD) when the ACE is
enbar ked. Avi ation Support Equi prent will be provided by the
ship and augnented by the ACE for peculiar and organi zati onal
equi pnment. Additional support equipnment nay be obtained from
MALSs and enbarked by the ACE to support contingencies ashore
or
mul ti ple operating sites afloat and ashore.
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c. Aviation Ordnance. All aviation ordnance personnel
handl ing Cl ass V(A) ammunition aboard LHA/LHD s will be
certified and qualified | AW MCO 8023. Training requirenments
for maintinaing qualifications and upgrades are contained in
MCO 8023. Aviation Ordnance is divided into two MOSs: 6541
| nternedi ate Level and 6531 Organi zational |evel. The 6541
Marines work with the ship's Al MD and Wapons Depart ment
mai ntai ning nunitions and munitions support equi pnent. The
6531 Marines work for the ACE s mmi ntenance depart nent
mai nt ai ni ng weapons systenms on aircraft and | oadi ng weapons.

d. Aircraft Readi ness Reporting. Current edition of
COVNAVAI RPAC | NST 5442.5D requires the MEU ACE to submt
daily, via ship enbarked upon, an expanded Aircraft Materi al
Readi ness Report (AMRR) by naval nessage while at sea. This
report will be submtted on Wednesday while the ACE is
enbar ked and the ship
is in port. The objective of the AMRR is to provide status of
ACE aircraft and ensure efforts at all |evels of support are
focused on aviation |ogistic problenms. The AMRR is used by
HQVC, COWNAVAI RSYSCOM COWMNAVSURFPACSUPGRU, USCI NPACFLT,
COWNAVAI RPAC, MARFORPAC, FMFPac, 7th FLT, COWFAlI RWESTPAC and
ot her agencies to nonitor both ACE and ship's abilities to
neet the CMC' s Marine Aviation Canpaign Plan (MACP) aircraft
readi ness goal s.




e. Replacenent Aircraft. During the course of a
depl oynent it may beconme necessary to replace an aircraft for
any nunber of reasons. Should this occur it is essential to
remenber that the Aircraft Controlling Custodian (ACC) is
Commander Naval Air Forces Pacific (COVWNAVAI RPAC). The ACC
must be the | ead agent in receiving requests for replacenent
aircraft with all other interested commnds as info adds on
all naval nmessage traffic or enmnils addressing the subject.
The request will originate via naval nessage fromthe ACE, who
is the aircraft reporting custodian. |If the request for
repl acenent is deened the proper course of action,
COVNAVAI RPAC wi I | task CG 3d MAW (ALD) to identify and
prepare a replacenent aircraft for transfer and shi pnent.
Once ALD has coordinated with the respective Marine Aircraft
Goup they will in turn notify 3d MAWG 4 to coordinate, via
appropriate channels, any strategic lift
or novenent requirenents. At the sane tine the request for a
repl acenent aircraft is submtted, the ACE will request any
necessary gui dance for disposition/transportation of the
aircraft to be replaced. Based on ship’s novenent it is
critical that proper coordination be established to detern ne
best location to deliver and sinultaneously retrieve
replacenent aircraft. Unless
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ot herwi se directed by COWAVAI RPAC, the ACE will submt, to
COWNAVAI RPAC, a request for an Aircraft Transfer Order (ATO).
(NOTE: Regardl ess of the MEU s geographic |location or OPCON
rel ati onshi p, COWNAVAI RPAC, as the Type Commander for all 3d
MAW ai rcraft, ashore or deployed, and is the sole arbitrator
of all aircraft dispositions.)

6011. PACOM AND CENTCOM THEATER LOG STI CS

1. General. This section highlights some specific |logistics
i ssues within the PACOM and CENTCOM AORs. Some information is
subj ect to change based on political-mlitary relationships,
however as a general rule nost support services will not vary
over time. Units should refer to post-depl oyment Marine Corps
Lessons Learned (MCLLS) and ot her post-deploynment reports for
the nost up to date information on these issues. Note:
Requests for services to organizations other than U S. Arned
Forces organi zati ons should be coordinated with the PH BRON N-



4 and the ship(s) supply/contracting officer. Additionally,
all services and supplies contracted in foreign ports of call/
training areas within PACOM and CENTCOM are extrenely
expensive. Care should be taken in analyzing recent

depl oynment expenditure reports in order to accurately project
and manage the MEU s depl oynent budget.

2. PACOM
a. Hawaii. All six conbat service support capabilities
are available from MCB Hawaii. Local Navy supply support

services available. Arnmy and Air Force support is avail able
if required. GVE vehicles and bus services are avail abl e.
Equi pment/vehicles returning from overseas deploynents w ||
not normally be allowed ashore until local U. S. Agriculture
guarantine inspections are conpleted by Hawaii-based

i nspect ors.

b. Ckinawa. All six conbat service support capabilities
are avail able through 3d FSSG. Limted Navy supply support
services are available. Limted Arny and Air Force support is
available if required. SOFA |icenses are required for al
drivers operating GVE or tactical vehicles. GVE vehicles and
bus services are avail abl e.

c. Hong Kong. Civilian contracted supply support is
avai l able for common itens (e.g. adm nistrative supplies,
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conputer support materials, etc.) through the | ocal husbandi ng
agent. No Marine peculiar itens are avail able. Xerox and
Savin repair technicians are avail able, however repair
capabilities are limted based on the type of copiers used by
the MEU. International drivers licenses are required for al
rent al

vehicles. Local drivers are normally hired for the rented
commanders' and adm ni strative vehicl es.

d. Singapore. Sanme as Hong Kong. COMLOGWESTPAC i s
headquarted at Sanbawang Port. Limted support is avail able
t hrough the Navy's regional contracting office.

e. Australia. Civilian contracted supply support is



avai | abl e through the | ocal husbandi ng agent. No USMC
peculiar itens are available. Limted naintenance and
washdown

facilities are | ocated at Defense Center, Perth |ocated at
Lewi n Barracks outside the port of Fremantle and at Perth
Logistics Battalion (PLB) |ocated near the city of Perth.
NOTE: Australian quarantine regul ations require that al
vehicles and Class | rations landing in Australia for

exerci ses nmust be certified by Australian quarantine

i nspectors prior to the schedul ed exercise. No vehicle/piece
of equi pnment will be allowed ashore wi thout the inspection
sticker/certification. This normally requires that al

equi pment designated to go ashore be washed and i nspected at
the last port of call prior to arriving in Australia. The
washdown costs to include the TAD expense for the Australian
guarantine inspectors will be borne by the MEU PH BRON.

f. Guam Civilian contracted (Raytheon) and port
operations have the ranps, manifolds, power washers and lights
for the washdown operations. Agriculture Inspector cones
aboard with first LCAC. Agriculture and Custons |nspections
can be
acconmplished while in port. Limted maintenance capability
and washdown facilities |ocated at Reserve Craft Beach and
Romeo/ Si erra Wharf area. Many constraining environmenta
concerns need to be coordinated early on by an advance party.
Total costs for washdown operations have historically been
$100K. Liberty buses are limted and expensive. POCis M.
Di ck Ri ddl e, COVWNAVMARI ANAS N34, who will coordi nate agency
and contractor support.

3. CENTCOM
a. Kuwait. Extensive Class | and IIl supply support is
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avai l abl e through the U S. Arny Training and Security
Command,

Kuwai t (USARTASK) | ocated at Canp Doha adjacent to Kuwait

City.

Extensi ve parking and billeting spaces are avail abl e both at
Canp Doha and Canp Monterey (|l ocated approxinmately 40 km north
of the city). Washdown equi pnent is avail able at no cost.
Limted Class 11, IV, V, VI, VIl and VIIl itenms are also
avai l able. GVE vehicles are available on a first-conme-first-



serve basis. Valid stateside |licenses are required for al
GME vehicles. No in-country |licenses other than valid
tactical drivers licenses are required for tactical vehicle
operation. A U S. Arny regional contracting office is

| ocated at Canp Doha

b. Bahrain. Contracted supply support for common itens
(e.g. admnistrative supplies, etc.) can be obtained through
t he | ocal husbanding agent. The Navy Regi onal Contracting
Ofice is
| ocated at the Adm nistrative Unit in Bahrain. No Marine
peculiar itens are avail able.

c. Saudi Arabia. All services outside organic MU
capabilities nust be contracted through the Naval Regi onal
Contracting Ofice in Bahrain. Services and supply support is
limted to common itens. Washdown equi pnent is avail able
t hrough contractor services.

d. Jebel Ali, UAE. Sanme as Saudi Arabia. Washdown
equi pment and pier space is available for conducting
equi pnent /vehi cl e washdowns.

4. PACOM CENTCOM Supply Pipeline. Supply itens are extrenely
difficult to ship, track and receive the further the MEU npves
away from CONUS. |Internmediate support is avail able through
Hawai i and Cki nawa- based sources but the lead tinmes required
and delays in shipping within the PACOM CENTCOM AORs war r ant
ext ensi ve pre-depl oynent preparation and pl anni ng.
COMLOGWESTPAC coordi nates Navy/ AMC flight supply support
activities within WestPac and the Navy Air Logistics

Coordi nation Center (NALCC), Bahrain coordi nates Navy/ AMC
flight supply support activities in the NavCent AOR. The AMC
channel flight schedule foll ows:

FLI GHT FREQUENCY FROM T0

1 AMC FLI GHT 3 Per week Yokot a, Ja/ Si ngapore Fuj ar ah
(Mon, Wed, Sat) Diego Garcia
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1 AMC FLIGHT 1 Per week Rota, Sp/Sigonella, It Fujarah



(Weds)
The NALCC flight schedule is as foll ows:

FLI GHT FREQUENCY FROM TO

1 NALC FLI GHT 1 Per day Fuj arah, U A E Bahrai n

Note: The Navy's "Desert Duck" helo flights originating from
Bahrain are used to service carrier fleet ships but can be
requested on an as-needed basis for ARG MEU support.
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CHAPTER 7

EMBARKATI ON

7000. GENERAL. Due to the nature of depl oying MEUs,

enbar kati on readi ness is a fundanental ingredient in the
overall conmbat readi ness of the MEU. This Chapter is designed
to clarify and add enphasis to doctrine, existing Navy/Mrine
Cor ps publications and procedures gained through the

experi ence of several deploynents.

1. Enbar kati on Personnel Assignnents

a. The MEU Commander will appoint a Commander of Troops
(COT) in witing for each ship.

b. The COT, in turn, will assign a Team Enbarkati on
Oficer (TEO. He will also assign a Billeting Oficer,
Laundry Officer, Mess Oficer, and any other necessary billets
that are required in the troop regulations for the ship.

c. The MEU Enbarkation O ficer will function as a G oup
Enmbar kation Officer and will have cogni zance over MSE
Enbar kation Officers and Team Enbarkation Officers. MSE
Enmbar kation Officers may function as TEGCs, but this should be
avoi ded to allow these Enbarkation O ficers to focus on
enbar kat i on/ debarkation of their respective MSE.

2. Duties and Responsibilities

a. Commanding O ficers are directly responsible for the
enbar kati on readi ness of their units. The follow ng
requi renents are essential in the proper managenent of a
unit's enbarkati on program

(1) Assignnment and training of personnel in
enbar kati on.

(2) Know edge of enbarkation techni ques and procedures
to include the handling, transportation and stowage of vari ous
types of cargo.



(3) Know edge of procedures in the surface novenment of
cargo fromunit areas to/from Aerial and Sea Ports of
Enbar kat i on/ Debar kati on (APOE/D s and SPOE/D' s).
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(4) Famliarity with facilities at A/ SPOE/D' s.

(5) Famliarity of enbarkation personnel with the
general characteristics and capabilities of Air Mbility
Command (AMC) Strategic Cargo Aircraft, comrerci al
passenger/cargo aircraft, and anphi bi ous shi ps.

(6) Special training and knowl edge of procedures for
handl i ng, transportation, and storage of hazardous
mat eri al / car go.

(7) Know edge of processes and procedures associ ated
with Force Depl oyment Pl anni ng and Execution (FDP&E) in
support of Joint Operation Planning and Executi on System
(JOPES) and devel opnent of Tine Phased Force Depl oynent Data
( TPFDD) .

b. Enbarkation readiness is not solely the responsibility
of those personnel assigned enbarkation duties, but is the
responsibility of all nmenbers of a unit. Maintenance and
accuracy of enbarkation data, proper preparation and marKking
of supplies and equi pnent, and acconplishnent of necessary
i ndi vi dual enbarkation matters all require the attention of
every nmenber of each MEU

c. MEU Enbarkation Oficer. The MEU Enbarkation O ficer
mai nt ai ns cogni zance over all MSE Enbarkation O ficers and
TEO s and provi des overall supervision of all |oading and
unl oadi ng activities within the MEU. He al so advises and
assists in the planning and execution of enbarkation
operations. The MEU Enbarkation O ficer wll:

(1) Keep the MEU Commander informed of the state of
enbar kati on readi ness within the MEU, as well as effect and
mai ntain liaison with higher and adjacent headquarters.

(2) Assist the MEU S-3 in the devel opnment of
Organi zation for Enbarkation and Assi gnnment to Shipping (OEAS)
in support of the Landing Pl an.



(3) Arrange for staging areas.

(4) Consolidate requirenents for Material Handling
Equi pnrent (MHE), Contai ner Handling Equi pnrent (CHE), Mot or
Transport, Port Services, and any ot her other
equi pnent/services required at POE/D
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(5) Consolidate transportation requirenents for
personnel, supplies and equi pnment to/from POE/ Ds.

(6) Effect and maintain |liaison with appropriate
PHI BRON Conbat Cargo Officer (CCO and CCO s onboard assigned
ARG shi ps.

(7) Supervise all MSE and TEOGs in the acconplishment
of their duties by hosting coordination neetings and maki ng
proper liaison visits to each unit and ship.

(8) Assist MSEs in enmbarkation matters.

(9) Function as the Unit Enbarkation O ficer for the
MEU CE, conduct periodic inspections, and ensure that al
equi pnment is properly prepared for enbarkation.

(10) Maintain an updated turnover file and desktop
procedures.

(11) Consolidate all requirenents for the handling,
transportation, and storage of hazardous materi al s/ cargo.

(12) In coordination with the PH BRON CCO, collect,
consol idate, review and distribute to each Enbarkati on Team
TEO t he enbarkation requirenents/data (personnel, supplies and
equi pnent) for the Naval Support Elenent(s) assigned to be
enbar ked onboard their respective ship.

d. MEU Enbar kati on Chi ef. The MEU Enbarkation Chief is
directly responsible to the MEU Enbarkation O ficer for
enbar kati on matters. He will:

(1) Assist the MEU Enbarkation O ficer in the
schedul i ng and conduct of cargo/vehicle inspections for the
MEU CE and all MSEs prior to depl oynment.



(2) Provide assistance to staff sections of the MEU CE
and MSEs in all matters pertaining to enbarkation.

(3) Assist the MEU Enbarkation O ficer in the
consolidation of all requirenments for transportation, MHE, or
ot her equi pment required at POE or unit area for enbarkation
or debarkation of MEU units.

(4) Provide other assistance as necessary to the MEU
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Enmbar kation Officer in the performance of his duties.

(5) Maintain an updated turnover file and desk top
procedures.

e. MEU Enbar kati on NCO. The MEU Enbar kati on NCO i s
directly responsible to the MEU Enbarkation O ficer for
enbar kati on matters. He will:

(1) Maintain the MDSS Il data base (i.e Unit
Depl oynment List (UDL)) for the MEU CE and nerge all MSE and
Shi p Enbarkati on Teams MDSS || dat a.

(2) Assist the MEU Enbarkation O ficer in the
preparation of all enbarkation reports.

(3) Ensure that corrections to the MDSS Il data base
fromthe MEU CE staff sections are current and conplete, and
that the appropriate changes are made to the data base.

(4) Provide assistance to MEU CE staff sections
regardi ng tactical marking of vehicles/equi pnent and ensure
that all marking is correct.

(5) Ensure that all embarkation reference material is
conplete and up to date.

(6) Ensure that the proper materials (i.e., waterproof
paper, banding materials, paint, stencils, etc.) are on hand
at all times in order to maintain a high state of enbarkation
r eadi ness.



(7) Maintain an updated turnover file and desktop
procedures.

f. Commander of Troops (COT). The COT is directly
responsi ble for the proper enbarkation of personnel, supplies
and equi pnent on the assigned ship. The COT will be guided in
the performance of their duties by the MEU Conmander, and the
current regulations for the assigned ship (see Paragraph
7003) .

g. TEO. The TEO is the direct representative of the COT
for the proper enbarkation of personnel, vehicles and
equi pment assigned to their ship. A close and conti nuous
relationship throughout the work-up, planning and execution
phases with the
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ship either through the Conmbat Cargo Officer or the ship's
First Lieutenant is essential to successful enbarkation
oper ati ons.

The TEO wi | | :

(1) Submt enbarkation data in a tinmely manner when
requested by higher headquarters.

(2) Keep the MEU Enbarkation Oficer advised of
enbar kati on readi ness.

(3) Act as the direct representative of the COT for
t he enbar kati on and debarkation of |anding force personnel,
supplies, and equi pnment.

(4) Ensure that enbarkation personnel are properly
informed of their duties and properly trained to acconplish
t hose duti es.

(5) Be further guided in the performance of their
duties by the MEU Enbarkation Oficer, and the current troop
regul ations for their respective ship.

(6) Ensure that enbarkation personnel are guided in
t he



performance of their duties by the MEU Commander, current
troop regul ati ons, and the Ship Loading Characteristics
Panmphl et (SLCP).

(7) Refer to Joint Pub 3-02.2 Joint Doctrine for
Anphi bi ous Enbarkation, for additional duties of the TEO

h. Conbat Cargo Oficer (CCO. On LHD, LHA, LPD, and
LSD- 49 (cargo variant) Class ships, the CCO functions as a
special staff officer to the Commandi ng Officer under the
di rect cogni zance of the Executive Oficer. The CCOis
responsi bl e for:

(1) Coordination with Landing Force units and
appropri ate departnent heads in the preparation and execution
of plans for the enbarkation or debarkation of the Landing
Force as_well as the billeting and nmessing requirenents.

(2) The CCO is not responsible for handling cargo,
operating cargo handling equipnent, or the cargo safety and
security.

(3) The LSD-36 and LSD-41 Class (non-cargo variant) do
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not have a CCO, and therefore the Ship's First Lieutenant is
responsi bl e for conbat cargo operations.

(4) Refer to Joint Pub 3-02.2 for additional duites
associ ated with the CCO

i. First Lieutenant Conbat Systens O ficer. Depending on
the class of anphibious ship, either the First Lieutenant or
Conmbat Systens Officer is responsible for ensuring that:

(1) Al authorized cargo and vehicl e | oadi ng
assenblies are on hand and servi ceabl e.

(2) Al vehicle and cargo spaces are ready to accept
| andi ng force supplies and equi pnent.

(3) Al MHE, elevators, and conveyers are in safe
wor ki ng order.



(4) Al cargo is handled properly with cargo handling
equi pnent .

(5) Al cargo is stowed properly for sea.

J] . PH BRON CCO. The PHI BRON CCO functions as a speci al
staff officer to the PH BRON Commander, under the cogni zance
of the Chief Staff Oficer (CSO, as the point of contact in
all matters concerning enbarkation. The PH BRON CCO
represents the link in the chain of command between the MEU
and the ships of the ARG It is essential that the MEU
Enbar kation Officer maintain close liaison with him The CCO
will also represent the ships when enbarkation matters arise
concerning the entire ARG The PHI BRON CCO shoul d be the
central point of contact for collecting, consolidating, and
forwarding to the MEU Enbarkation O ficer all enbarkation
requi renments for the Naval Support El enment (NSE).

3. Tr ai ni ng

a. Formal enbarkation training courses (SNCO NCO
Enmbar kati on Course (Team Enbarkati on Course i nmbedded wi thin)
are conducted by Marine Corps Conbat Service Support School,
Canmp Johnson, NC and Logistics Automated |Information Systens
(LOGAIS i.e. MDSS Il and CAEMS) training is conducted by
Expedi tionary Warfare Training G oup, Pacific (EWIGPAC) for
both officers and enlisted
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personnel. It is essential, that MSE Enbarkation Oficers and

TEGCs, at a mininum are school trained.

b. All conmanders should ensure that subordinate units
conduct periods of instruction to supplenent formal schooling.
This instruction should be designed to present the basic
princi pl es of enbarkation responsibilities, |ife aboard ship,
and the use of LOGAIS and Automated | nformati on Technol ogy
(AI'T) equi pnent.

c. It is inperative that during planning for enbarkation,
all enmbarkation officers along with their assistants be
relieved of any additional duties to concentrate on
enbar kati on duti es.



7001. EMBARKATI ON PLANNI NG

1. Ship'S Loading Characteristics Panphl ets (SLCP)

a. The SLCP is a witten docunent that describes the
ship's actual |oading characteristics. It will contain
information on berthing areas, cargo stowage areas, and
vehi cl e stowage areas, conplete with planning figures and
di agrans of those areas. It
will also contain other useful information, such as stowage
l[imtations. The SLCP will be used extensively by the TEO
duri ng enbarkation pl anni ng.

b. Generic SLCPs are produced for nost ship
types/ cl asses. Recent trends show that the generic type of
SLCP is being issued vice an SLCP for a specific ship. Sone
ships will have slight nmodifications or alterations to what is
depicted in the generic SLCP. These changes will need to be
obtained as well as the SLCP itself.

c. Procurenment of SLCPs is the responsibility of the MEU
Enbar kation Officer. He will obtain necessary copies early in
t he pl anni ng phase fromthe PH BRON CCO or other agencies.

2. Pr e- Enbar kati on Pl anni ng Report (PEPR)

a. Each ship will submt a PEPR to the MEU i n nessage
format prior to a pre-depl oynment exercise (e.g. FLEETEX) and
the deploynment itself. 1In the event an SLCP is at vari ance
with a ships's actual characteristics, this should be stated
in the PEPR. Take note of any nodifications or changes nmade,
especially
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to troop spaces. Any encroachnment on troop spaces, whether
billeting, office or work spaces, is unacceptable.

b. See Appendix F for the expected time of receipt of the
PEPR. A response to this nmessage is not necessary unless the
ship requests the MEU to acknow edge recei pt.

3. Encroachment of Troop Spaces. COVNAVSURFPACI NST 5400. 15
states that any troop spaces occupied tenporarily by the ship
will be vacated if so requested by the COT; also that the




concession of troop spaces to ship's use that requires
restoration efforts exceeding 48 hours and with outside
assi stance i s not authorized.

4. Organi zati on For Enbarkati on/ Assi gnment to Shi ppi ng ( OEAS)

a. The ship mx wll have a significant effect on where
certain units (i.e. artillery) or cargo (i.e. Class | X bl ock)
will be located. Also, the basic concept of operations for
the first expected exercise/possible contingency will have to
be incorporated into these decisions. Maintaining unit
integrity is always a consideration, but not a requirenent.

b. An initial assignment to shipping should be determ ned
early enough so that enbarkation planning can begin. Wen the
final decisions have been made, the MEU will submt an OEAS
nmessage to the PHI BRON. An exanple of an OE&AS spreadsheeet
in contained in Joint Pub 3-02. 2.

5. Final Load Plan and the Message Load Pl an (M.P)

a. Wth the use of LOGAIS and the nmeans to pass
enbar kati on information/data electronically along with the
capability to conduct face-to-face coordination, the
requi renment for subm ssion of the MLP has been superceded.

The MLP will only be sent in the event that face-to-face
coordi nation and subm ssion of data via el ectronic neans
cannot be conducted. Final "hard copy" Load Plans will be

presented to the ship's CO for approval prior to distribution.
In the event that the M_LP has to be sent, the MLP nessage w ||
be sent to each ship for approval. Each ship will send a
Message Load Pl an Response (M.PR). Instructions for conpletion
of the MLP can be found in Joint Pub_3-02.2.

b. As | oadi ng approaches, necessary changes to the Load
Pl an may be required. The MEU Enbarkation O ficer and the
ship
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concerned will be informed of any such changes.

6. Planning Conferences. Generally, prior to an exercise and
depl oynment, the ARG MEU wi || host several planning
conferences. The Initial Planning Confernce (IPC) will likely




have the nobst significant inpact on the initial enbarkation of
the MEU for deploynment. This conference will usually be held
at sone point

after the prelimnary assingnment to shipping and ot her

fundanent al deci sions have been made. TEGCs will attend and
have their first opportunity to present initial |oad plans for
approval. The I PC provides the opportunity to resolve

rel ocating of units, personnel and equi pnent to best
accommodat e the | anding plan or resolve space |imtations.

The Final Pl anning Conference (FPC) is conducted nuch the sane
as the IPC, except that at this point nost major issues have
been settled and only tinmes specific to the up-con ng
exerci se/ depl oyment need to be resolved. This conference nay
be the | ast opportunity prior to the exercise/deploynent to
have representatives fromall units concerned interfacing with
each ot her.

7. Enbarkation Plans and Orders. Enbarkation plans and
orders shall be prepared | AW Joint Pub 3-02. 2.

8. MDSS |1

a. The requirenment for all Fleet Marine Force (FMF) units
to maintain current and accurate enbarkation information is
essential for establishing a satisfactory state of readi ness.
MDSS Il is an autonated data processing system which provides
conveni ence, accuracy and speed for the mai ntenance and
reporting of all enbarkation informtion.

b. The MDSS Il Users Manual and Help file provide
detailed instruction on the inplenmentation and mai nt enance of
the MDSS Il program The MDSS Il hard drive and MSES' courier
di skettes are
mai nt ai ned by the MSE enbarkation NCOs. Changes to the data
base will be forwarded by each sections' enbarkation clerk to
the embarkation NCOin a tinmely manner in order to maintain an
accurate data base for enbarkation readi ness.

c. TEGCs will nerge unit courier diskettes (i.e. UDLS)
onto a team enbarkation diskette. This should account for al
of the personnel, cargo, vehicles and equi pment to be | oaded
onto their particular ship. The MEU CE will frequently
require updated MDSS Il information for the ships, with
special attention to hazardous
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material/cargo. TEO wl| be prepared to submt the data
requested at any tinme to include a Ship's Cargo Manifest, a
Personnel , Supplies and Equi prment Report (PS&ER) and/or a Unit
Personnel and Tonnage Tabl e (UP&TT).

9. Conput er Ai ded Enbarkati on Managenent System ( CAEMS)

a. CAEMS utilizes the automated data processing systemto
assist the TEO in the | oading of ships. CAEMS provides
conveni ence, accuracy and speed in |oading of ships, and in
t he production of a ship | oading diagram

b. The CAEMS Users Manual and Help file provide detailed
instruction on the inplenmentation and use of the CAEMS system
TEOs will be provided with training fromone of the formal
| earning centers (e.g. EWIGPac).

10. Coordination Between TEGCs. Due to the conplexity of the
enbarkation, it is necessary that MSE Enbarkati on

O ficers/ TEGCs

conduct |iaison to resolve issues that equally effect nore

t han one unit or ship. As an exanple, the BLT may have
personnel, supplies and equi pnent | oaded aboard a ship that is
assigned to the MSSG TEO. The BLT Enbarkation O ficer nust
provide MDSS Il data and other essential information to the
MSSG TEO. At the sane tinme, however, the BLT Enbarkation
Officer nmust coordinate the transportati on and ot her

requi renments to support the | oading of their unit’s personnel,
supplies and equi pnment in conjunction with the schedule

provi ded by the TEO of that ship. Depending on the assignnment
to shipping, the |Ianding plan, and avail abl e space, personnel,
suppl i es and equi pnent belonging to a unit may have to be

| oaded aboard another ship disrupting unit integrity.

Al t hough every effort nust be made to avoid splitting
personnel fromtheir assigned equi pnment, this may not al ways
be possible. Under these circumstances, it is absolutely
essential for both Enbarkation Oficers to devel op a close
wor ki ng rel ati onship. Instances involving the assignnment of
responsibility for equipnment and nmai ntenance of that equi pment
or personnel that has been split fromtheir parent unit, and
cannot be resolved by the MSEs, should be brought to the
attention of the MEU Commander for resolution.

11. Staging Area Request. Once the assignnent to shipping
and initial |oading dates are known, the MEU CE wi Il request
the appropriate staging area(s) by nmessage to the PHI BRON.
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12. Transportation/ MHE Requi renents. Requirenents for
transportation to/from POE/D and MHE shall be submtted to CG
| MEF AC/S G4 not later than 25 days prior to the

predepl oynent

exerci se or deploynent itself. | MEF will consolidate al
requi renents in message format to CG FI RST FSSG G 3/ LMCC/ /.

13. Logistics Mouvenment Control Center (LMCO)

a. CG 1st FSSG will establish a LMCC to source,
coordi nat e
and control transportation of personnel, cargo and vehicles to
the POE/D. The LMCC will control all convoy schedul es and
movenment. CG, 1st FSSG will publish a novenment schedule to
establish coordination. The MEU CE will nonitor the novenent
of all elenments and act as the Unit Movenent Control Center
(UuMcC) to control internal novenent.

b. A Port Opening and Transportation/ MHE neeting will be
hel d between the LMCC, MEU CE, and MSEs prior to novenent to
di scuss the nmovenent schedul e and requirenents.

14. Formal Load Pl ans

a. Prior to sailing for actual deploynment, the MEU CE
will mail or hand carry final |oad plans to appropriate
agencies along with submtting an el ectronic copy of the Load
Plan (i.e. CAEMS UDL). A final |oad plan package consists of
the follow ng:

(1) Cover page prepared by the TEO listing his ship
and enbarkation team It is also signed by the Enbarkation
Team Commander and Commanding Officer of the ship.

(2) MDSS || Data (resident in CAEMS UDL).

(3) CAEMS hold and deck di agrans.

b. Copies of final load plans will be nailed or hand
delivered by the MEU CE to the foll ow ng agenci es:

(1) CG MARFORPAC two copi es.



(2) CG | MEF five copies.
(3) COWVPHI BRON t hree copi es.
(4) TEGCs retain one copy. Those agencies above with
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access to a Automated Data Processing Equi pment (ADPE) machi ne

(or LOGAIS) will require only a team enbarkati on diskette (or
export fromLOGAIS) to fulfill the MDSS Il data requirenent.
The

ship need only receive a Ship’s Cargo Manifest printout for
its MDSS Il data requirenment and the UP&TT printout wll
usually suffice for the PH BRON

c. The TEOw Il submt the appropriate nunmber of copies
in atinmely manner to neet this requirenent.

d. Once signed, no changes are authorized w thout the
approval of the ship's Commandi ng Officer and the Enbarkati on
Team Commander .

15. Stowage of Landing Force Training Anmunition

a. The stowage of Class V(W LFORM (Landi ng Force
Operational Reserve Material) is nonitored and coordi nated by
| MEF G4, the NWS Fal |l brook, Marine Corps Liaison Oficer,

t he PHI BRON, and the ships thenselves. However, the MEU nust
make liaison with the ships to ensure adequate storage space
is avail able for each ship's respective Landing Force training
ammo package. The MEU will work closely with the ship's CCO
or First Lieutenant to determ ne avail abl e st owage space.
Conmpatibility of ammunition classes (Coast Guard Class) wll
play a major role in how much and what type of amrunition may
be stowed in a particul ar area.

b. The storage of Class V(A) M.A (M ssion Load
Al | owances) is nonitored and coordi nated by ClI NCPACFLT,
PHI BRON, COWNAVSURFPAC, COMMARFORPAC and t he Ship's Wapon
Departnment. | AW COWNAVSURPAC | NST 4080.1, Conpatibility of
Amruni tion, the availability of ordnance itenms and Net



Expl osi ve Weight (NEW will play a major role in how nmuch and
what type of ammunition may be included and stored in the MA.

16. Enbarkation Ml estone Checklist. COVWAVSURFPACI NST
5400. 15 contains a mlestone checklist with the majority of

significant events that apply to elements of the MEU. It is
not intended to be all inclusive. M/l estone dates are
considered to be target dates for orderly preparation for

depl oynment. Since conpletion of many events i s dependent upon

conpl eti on of previous events,
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each m | estone which is not conpleted on time nust be reported
to the MEU CE, with the reason for non-conpletion and a new
target for conpletion. This checklist does not address pre-
depl oynment exercises (e.g. FLEETEX).

17. Conbat Loadi ng

a. Definition. Conbat Loading is defined in Joint Pub 3-
02.2, Joint Doctrine for Anphi bous Enbarkati on.

b. Adjustnent of Conbat Load. This type of |oading wl
be used when departing SOCAL or when departing a port where
equi pnent had been off-loaded. Load plans should be anal yzed
and
appropriate adjustnents nade to support the |anding plan
duri ng schedul ed i nport periods or the | oad re-configured
during back-load from an exercise. Adjustnents to the |oad
pl an to support exercises nust not inpact on the ability of
the MEU to execute | anding plans for actual contingency
m ssi ons.

7002. PREPARATI ON AND MARKI NG OF SUPPLI ES AND EQUI PMENT

1. Supplies and equi pment will be marked in accordance wth
MARFORPACO 4035. 1, Tactical Marking Procedures for Equinent
and Emarkation Containers, dated 24 May 1996. Deviation in
| ocation, size, and/or color is not authorized.

2. Only those boxes, containers and crates used for
enbar kation will be marked per this Order. Garrison property



or other types of containers not to be enbarked will not be
mar ked.

3. Tactical Markings. These nmarkings indicate to whomthe
suppl i es and equi pnent belong. The tactical nmarkings for the
MEU Conmand El enents are as foll ows:

11th MEU CE - 20177
13th MEU CE - 20173
15th MEU CE - 20310

7003. COMVANDER OF TROOPS (COT)

1. Purpose. Provide information and responsibilities
relative to the duties of the COT during preparation for
enbar kati on and sone insight into the nyriad duties and
responsibilities while
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depl oyed. Control and supervision of enbarkation, |ife aboard
shi p, and debarkation of troops is dependent upon constant

| 'iai son and cl ose cooperation and is key to a successful

depl oynent .

2. Policy. The COT will make necessary arrangenents with the
Commandi ng Officer of the ship relative to enbarkati on,

i ncl udi ng

assi gnnment of Landi ng Force spaces, space for nessing, and

ot her adm nistrative matters.

3. Assignnent of COI. The senior troop comrander of the
organi zati ons enmbarked on each anphi bious ship will usually be
designated in witing by the MEU Conmander as the COT.

4. Command Rel ati onshi ps

a. Relationship to Ship's Conmanding Oficer. The COT is
responsible to the Ship's Commanding O ficer for execution of
the ship's orders, instructions, and regul ati ons by al
enbar ked Landi ng Force personnel.

b. Relationship to the MEU Commander. Fromtinme to tine,
the MEU Commander wi Il provide his guidance to the COT.




5. Assignnent of Liaison Oficer/Collateral Duties. Each
ship publishes troop regul ations for enbarked units which
contain collateral duties that will be assigned by the COT.
Sone of these include: TEO, Messing Oficer, Billeting

O ficer, Laundry O ficer, OC of Ship's Platoon, and
Sanitation O ficer. Troop regulations vary; additional
col l ateral duties may be required.

6. Messing. The COT is responsible for the proper nessing of
all Landing Force units. The COT assigns a Messing Oficer to
ensure all messing functions run smoothly. Specific duties
may i nclude but are not limted to:

a. Ensure the proper augnenting force of cooks/nmessnen,
etc. are provided by enmbarked units. The appropriate ratios
are specified in the troop regul ati ons.

b. Coordinate with ship's Mess O ficer for the scheduling
of meal hours, control procedures, |ate neals, and neal
passes.

c. Act as wardroomtreasurer if necessary to collect ness
bill payments for enbarked Landing Force officers.
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d. Assigned as Troop Mess OC for Enlisted Mess, CPO
Mess, and Wardroom Mess.

7. Billeting. The COT nust assign a Troop Billeting Oficer
to coordinate with the ship's CCOBilleting Oficer for the
billeting of Landing Force personnel. This Oficer wll:

a. Publish a billeting plan for all Landi ng Force
per sonnel .

b. Assign a berthing conpartnment NCO C.

c. Ensure linen is properly issued for each berthing
conpartment and stateroom

d. Be prepared to billet NSE augmentation personnel, or
ot her personnel in troop space if so directed by higher
authority.



8. Laundry. The COT will appoint a Laundry Officer to ensure
proper |aundry service to the Landing Force. Additional

personnel will also be assigned as prescribed in the troop
regul ati ons. Specific duties may include but are not limted
to:

a. Coordinating with the ship for proper operation of
| aundry and dry cl eani ng equi pment.

b. Ensure that the proper amount of prescribed personnel
are provided.

c. Coordination of scheduling of laundry services for al
Landi ng Force personnel.

9. Health and Sanitation. The COT will appoint either a

Medi cal Officer or a senior Corpsman fromthe Landi ng Force to
be the Sanitation O ficer. Specific duties may included but
are not limted to:

a. Prior to enbarkation, inspect all troop berthing
conpartnents, heads, galleys, and sculleries with the ships
Medi cal OfFficer.

b. Conduct routine sanitation inspection of all troop
spaces.

10. Preparation for Loadi ng

7003 SOCAL MEU (SOC) SOP

a. MSS || Data. The COT will ensure that the TEO
pr epar es
and constantly updates MDSS Il data and that it is submtted
to the proper representative in a tinely nmanner.

b. Formal Load Plans. The COT will review and sign the
formal | oad plans and submt themto the ship's Commandi ng
Officer for signature prior to being subnmtted to the MEU
Enmbar kati on O ficer.

c. Enbarkation Roster. The COT will prepare an Al pha
roster of all Landing Force personnel to be enbarked. This
roster nust be submtted to the ship prior to enbarkation.




d. Hazardous WMaterial/Cargo. The COT will review and
sign the separate mani fest of hazardous material s/ cargo that
is submtted to the CCO Ship's First Lieutenant and MEU
Embar kati on O ficer.

11. O fice Space Aboard Ships

a. Assignnent of Ofice Space. Allocation of office
space aboard each ship is the responsibility of the COT.
Careful screening of all equipnment and supplies is essenti al
at all levels of the unit to ensure office space is assigned
based on actual need. The COT may deviate from section
desi gnati ons of office space on the SLCP and conpart nent
| abel s to ensure this is carried out in the nost efficient
manner. The COT will publish the assignnment of all spaces.
The MEU CE will be aboard the command ship (nornmally LHD or
LHA) and has a significant requirement for troop/office space
with a high density of senior officers. The COT on the
command ship will present the plan for allocation of troop
space to the MEU Conmander for approval prior to the
i nspecti on.

b. Recognition of Troop Space. Due to the possible |ack
of office space aboard sone ships resulting fromout dated
design or the load plan, it may be necessary to convert troop
bert hi ng
space to conduct office/adm nistrative functions. Early and
close liaison between the COT and the ship's COis essential
Al t hough a space may be designated as troop space in the SLCP,
conversi on of such space fromother than its intended purpose
must be approved by the ship's Commanding Officer. In such
i nstances that spaces have been converted, the capability nust
exist to return that space to its original configuration
wi thin 48 hours.
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c. Ship's Furniture. Landing Force units should refer to
shi ps regul ations for novenent of office furniture from one
conpartnment to anot her aboard ship.

12. Cleanliness of Space

a. The COT is responsible for the cleanliness and
habitability of working space, living conpartnents, washroons,



heads, hol ds, hatches, deck spaces and | adders. The ship's
First Lieutenant shall issue chits for obtaining cleaning gear
fromthe storekeeper.

b. Sufficient cleaning details shall remain on-board
during the final debarkation (except during actual conbat) to
cl ean
assigned areas. A final inspection by the COl and the ship's
Executive Oficer or his representatives shall be nade before
cleaning details are secured.

13. Inspections. Landing Force conpartnents should be

i nspected daily by the COT or the Executive Oficer. This

i nspection may be held in conjunction with inspections held by
the ship. The inspecting officer should inspect each
conpartnent for the foll ow ng:

a. Al bunks are made and secured.
b. Decks and bul kheads are properly policed.
c. Ventilation systens are operating properly.

d. All equipnent is properly stowed and secured as to
prevent damage to the ship or the equipnent.

e. Heads and showers are in proper police and
functioni ng.

f. That there is no deliberate defacing of bul kheads or
fixtures.

g. The inspecting officer should nmake a report of al
damaged or broken fixtures to the ship's Executive Oficer via
t he COT.

14. Ship's Platoon/Wrking Parties/Ship's Guard. Refer to
Joint Pub 3-02.2 for further information on these personnel
requi renments. The size of the platoon varies, depending upon
t he
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type of ship, the nunber of holds to be | oaded, the type of
cargo to be | oaded, and the | oading schedule. The ship's



troop regul ations and/or SLCP will state the required numnber
and conposition of personnel for these requirenents.

15. Energency Drills. When the alarmis sounded for any
gener al

emergency drill, all Landing Force personnel will clear
passageways to permt ship's conpany to reach their stations.
Movenment will be as fast as safely possible. Traffic should

be forward and up on the starboard side, and down and aft on
the port side. Sonme of the nmobre common al arns are:

a. General Quarters. Al hands to battle stations.

b. Fire. Reported as to type and conpartnment.

c. Mn Overboard. Requires an imediate site nuster of
al |
units.

d. Abandon Ship. Details of procedures depend on ship
type. The COT is responsible to assign boat teans and
di ssem nate proper informati on once procedures are
est abl i shed.

16. Life Belts and Jackets

a. Wearing of Life Belts and Jackets. During wartine,
and when directed during peacetine, life jackets or belts
shall be worn by ship's personnel, Landing Force personnel and
passengers when at sea. Commanding O ficers of ships may
nodify this requirement while their vessels are in protected
wat ers where
conditions so warrant, while personnel are sleeping or
standi ng watch, or in confined spaces bel ow decks where it
woul d be inpracticable; but, life jackets or belts shall be
cl ose at hand and ready for use.

b. Care of Life Belts and Jackets. Landing Force
per sonnel
must be cautioned not to remove the CO2 cylinders fromthe
life belts and not to waste the C02 prematurely inflating the
belts. Personnel nust keep life belts in proper working
condition. Life belts are not to be used as a pillow or |eft
under f oot on deck; they nust be properly secured when not
wor n.

c. VLife Belts and Jackets During Landi ng Exerci ses. \When
personnel are enbarking or enbarked in ship's |anding craft,




hel i copters or AAVs they shall wear |ife jackets or belts.
The
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COT will issue instructions concerning |life jackets or belts
to be worn during debarkation and testing procedures. In

| andi ng exercises, personnel utilizing Ianding craft shal

drop their life jackets above the high water mark and not
carry theminland. Personnel departing the ships via
hel i copter shall leave life

belts aboard the aircraft. Personnel |eaving the ship at
their final destination after exercise and di senbarking over
the brow to the pier will |leave their life jackets or belts on
t he bunks, or in other designated |ocations.

17. Equi pment Mai nt enance Wil e Enbarked

a. Vehicles nust be wi ped down periodically, and first
echel on | ubrication acconplished at regular intervals.
Vehi cl es should be started periodically, whether stowed on the
mai n deck or in holds. Perm ssion/coordination nmust be
obtained by the First Lieutenant prior to starting any
vehi cl es.

b. Guns, nortars, or simlar weapons nust be kept clean,
dry and where applicable, oiled. Crated weapons nust be
stowed so that they may be frequently checked.

18. Debarkation Planning. Debarkation fromthe ship is the
responsibility of the COl. Each COT will produce a

debar kati on plan, conmplete with a schedule for turnover of al
Landi ng Force spaces, to include Landing Force space inventory
and COT/ Ship's XO final inspection. It should also include
their plan for pre-

pal | etization of cargo. A representative fromthe COTl nust be
present until debarkation is conplete.

19. Required Reports. The follow ng reports have an i npact
on COT.

a. Sail Report/Enmbarked Personnel and Material Report
(EPMR). The ship's CCO or First Lieutenant will submt
required sail reports/EPMR as directed. The COT/ TEO wil |
assist the ship's CCOwith required information for the EMPR




b. Visual Inspection of LFORM MA. It is the
responsibility of COT to visually inspect LFORM MLA | oaded
aboard the ship if enmbarked on a LFORM MLA carrier; the ACE
OrdO shoul d acconpany the COT during inspection of MLA. This
i nspection must be conducted i medi ately upon enbarkati on.
The LFORM MLA I nspection nessage will be released within 48
hours of setting sail. Details for the nessage can be found
i n FMFPACO 4080. 2E
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Encl osures (1) and (10).

c. Shipboard I nspection Sunmary (SIS). The SIS is
prepared by the COT within five days of conpletion of
enbar kati on and i mmedi ately prior to debarkation. It is
desi gned to advi se higher headquarters of the status of
habitability in Landing Force |iving conpartnents, the
condition and state of nmintenance of troop office spaces, and
WMHE. The COT will consult with the Ship's CO for
comment / endorsenment. The COT will prepare his
comment s/ endorsenment and transmt the SIS within five days.

7004. | NSPECTI ONS AND REQUI RED REPORTS

1. Inspection of MSEs. The MEU Enbarkation O ficer wl
conduct an inspection of all MSEs prior to enmbarkation. This
inspection is to ensure enbarkation readi ness prior to

enmbar kat i on.

2. Inspection of Command Elenent. The MEU Enbar kati on

O ficer is responsible to the MEU Commander for the

enbar kati on readi ness of the MEU CE and will therefore conduct
periodic inspections of all MEU staff sections.

3. COT | nspections

a. Pre-habitability Inspection. The COT for each ship
wi Il conduct a pre-habitability inspection of all Landing
Force spaces. This inspection should enphasize cl eanli ness of
living
spaces with particular enphasis on fixtures and serviceability
of equi pment within these spaces. For inspecting Landing
Force berthing areas, offices and officer stateroons, the




format for Landi ng Force space inventory/inspection in
Appendi x His provided. The inspection will be nmutually
schedul ed between the COT and the ship and shoul d be performed
enough time in advance of an exercise or deploynent to allow
the ship time to correct problens. |Inspection results will be
forwarded to the MEU Commander. The MEU Conmmander wi | |
forward these results to the PH BRON for further action as
necessary. It nust be enphasi zed that receiving a space in

| ess than satisfactory condition will not be justification for
returning the space in the same condition.

b. Landing Force Space |Inventory/lnspection. This is a
joint inspection between the COT's representative and ship's
representative and should be performed prior to enbarkation.
The
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inventory will include all itenms that are renpvabl e or
susceptible to malicious damage and will indicate the status/
condition of each itemas well as overall condition of each
conpartnent. The format for the Landing Force space inventory
is shown in Appendix H  Any damage/loss resulting from

avoi dabl e circunstances will result in a reinbursenment claim
sent to the enbarked unit. Reinmbursenent procedures are
detail ed i n COWAVSURFPACI NST/ FMFPacO 7320.1 A

4. Reports

a. MDSS Il1. The MEU Enbarkation Oficer will ask for
periodi c updates of MDSS Il UDLs. TEGs will be prepared to
submt accurate and tinely data when requested.

b. Loadi ng/ Unl oadi ng St atus Report. Duri ng enbarkati on
or debarkation operations in SOCAL, when adm nistratively
of f | oadi ng/ backl oadi ng during depl oynent, or during nost in-
port periods, the MEU Enbarkation Oficer will require
i nformation
concerning the | oadi ng/unl oadi ng status of each ship. TEGs
wi |l
give a verbal report to the MEU Enbarkation O ficer daily on
t heir | oadi ng/unl oadi ng status. The report should give
separate i nformati on on personnel, vehicles, and cargo. |If
this report beconmes a witten requirenment, the format wll be
di ssem nated by the MEU Enbarkation O ficer.




c. Enbarked Personnel/Material Report (EPMR). Joint Pub

3-02.2 requires subm ssion of this report by each ship within
36 hours of each enbarkation or debarkation evolution. This
report will include all personnel, cargo, vehicles and

equi pnment aboard. This report will normally be prepared by

the ship's CCO First

Li eut enant based on input fromthe TEO.
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CHAPTER 8

COVIVUNI CATI ONS

8000. GENERAL. The communi cation support required for the
depl oyed MEU i s determ ned by the organization and
characteristics of the force structure. The conmmunication
system nust provi de support for operational conmand and
control, adm nistrative, and |ogistical functions of the MEU.
This section provides guidance for planning the comrunications
necessary to sustain the MEU. The MEU Comruni cations O ficer
is the single point of contact for communications support
external to the MEU.

8001. COVMUNI CATI ONS COFFI CER (S-6) RESPONSI BI LI TI ES




1. The MEU S-6 is a principal staff officer whose functiona
responsi bilities include communications planning, Information
Technol ogy/ I nformati on Support, and CMS considerations for the
overall MEU and | ogistical support and mai ntenance for al
aspects of MEU communi cati on-el ectronic functional areas.

2. The MEU S-6 will be guided in the performance of his
duties by the duties and functions outlined in MW 6-22 and
CIJCSM 6231 serials as well as those |listed bel ow

a. Coordinate and supervise the total communications
effort of the MEU.

b. Supervise cryptographic operations.

c. Plan for the installation, operation and nai ntenance
of communi cati ons-el ectronics systens both shipboard and
ashor e.

d. Manage radi o frequency assignnments to include
requesting frequencies from appropri ate agenci es and assi gni ng
frequencies to subordinate units.

e. Supervise communications training progranms for the MEU
CE.

f. Develop, publish and distribute the Communicati ons
El ectronics Operating Instructions (CEO) for all MU
el ement s.
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g. Devel op, publish and distribute the C4 annex (Annex K)
for MEU OPLANs/ OPORDs.

h. Coordinate and supervise all afloat comruni cati ons.

i. Draft comrunications guard shift nessages for MEU CE

J. In conjunction with the MEU S-3, draft the Common
Source Routing File (CSRF) quarterly update nessage, and

update the MEU task organi zati on.

k. Establish and maintain liaison with the | MEF AC/S G 6
and USNAVCENT NG6.



1. Supervise the planning, installation, operation and
mai nt enance of the Local Area Network (LAN) in support of the
MEU CE.

m  Supervi se the establishment and nai ntenance of wi de
area connectivity for the MEU CE LAN, as required.

n. Serve as the single point of contact for all matters
pertaining to general conputer maintenance of CE ADP assets.

0. Perform MEU S-6 responsibilities outlined in USMC
i nvol venent in the D-30 process. Reference CMC nessage, dtg
131915Z AUG 01.

p. Coordinate with the base tel ephone agency for
activation, installation, and cancellation of all DSN and
commer ci al phone services.

g. Coordinate with appropriate agencies (DI SA, MEF G 6)
for entry into the tactical Defense Information System Network
(DI'SN) via Standard Tactical Entry Point (STEP) Site in
support of operations ashore.

8002. COVMUNI CATI ONS PERSONNEL

1. T/O C/E 4916B rates the foll ow ng personnel for the S-6
section: Line No. 53 S-6/Comm Officer, Line No. 53A Assi stant
S-6, Line No. 54 Communications Chief, Line No. 55 Message
Center Man, Line No. 56 EKMS Custodian. Communications
support for the MEU CE is provided by communi cati ons personnel
augnented to the
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MEU CE from 9th Comruni cation Battalion (9th Comm Bn). A
request to activate the T/Owll be forwarded by letter to the
| MEF AC/S GI. The 9th Comm Bn T/O for MEU augnentees is
4886C. These personnel will report | AW Chapter 1, paragraph
1009.2.a.3.b of this Order. Requirenents in excess of the MEU
published T/Ow Il be provided by 9th Conm Bn t hrough

aut hori zation of the I MEF AC/S G 6.



2. Augnentation of Marines to Navy ships' communication
centers is the responsibility of the MEU Conmander. In such
cases where one of the MSE headquarters is enbarked aboard a
different ship than the MEU CE, the MSE wi ||l augnent the
ship's communi cati on center with Conmuni cation Center
personnel (MOS 4066) .

8003. COVMUNI CATI ONS EQUI PMENT

1. MEU Equi pnent. The basic Conmuni cation equi pnent to
support the MEU CE is determned by CG | MEF. Requests for
addi ti onal equi pment will be submtted to | MEF ACS G4 with
copy to |l MEF AC/S G 6. The MEU requires the capability to
enter the tactical DI SN when depl oyed ashore. 9th Comm Bn

wi Il augnment the CE with an enabling G ound Mbile Forces
(GW) detachnent (JTF Enabler) in addition to regul ar
augnments. Instructions for transfer of such equipnment to the
MEU wi || be promul gated by CG | MEF. Requirenents in excess
of the MEU s published T/E will be provided by 9th Comm Bn

t hrough aut hori zation of the I MEF AC/S G 6.

2. Shi pboard Equi pnment. Conmmuni cation equi pnent to support
enbarked MEU el enments is provided from assets organic to the
anphi bi ous ships. Close |liaison with the ship's communication
section and inspection of available troop communication
facilities is a continuing requirenment. Should |ess than

sati sfactory availability of ship's equipnent and facilities
to

support MEU requirenents be determ ned, both the PH BRON and
MEU Communi cations O ficers nust conduct an expeditious and
early reconciliation.

3. Battery Requirenments. Battery requirenents should be
identified to the MEU S-4 for consolidation. Batteries
required to fill contingencies or OPDEP bl ock requirenents
wi |l be passed to the MSSG for procurenent. All batteries
except lithiumbatteries (i.e. BA-5590s) may remain nobile
| oaded aboard ship. Coordination with the ship's

Communi cations Officer and Combat
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Cargo Officer (CCO should be mude to determ ne the
avai lability of storage for lithium batteries.



8004. LI AL SON W TH NAVY COUNTERPARTS

1. General. Close liaison nust be mmintai ned between the MEU
S-6 and his counterpart on the PH BRON staff to coordinate
joint requirenments, equipnent availability, conpatibility and
pr ocedur es aboard ship.

2. Liaison Visits. The MEU S-6 should visit the ships on
which the MEU will be enbarked to:

a. Determ ne and keep abreast of the foll ow ng
i nformation:

(1) Availability, adequacy, and condition of shipboard
conmuni cati ons equi pment to support the enbarked MEU.

(2) Location and organization of troop conmunication
spaces.

(3) Ability of the ships to assunme conmmuni cati on/
cryptographic guard for enbarked LF units.

(4) Special comrunications related supplies or
equi pnment required for MAGIF operations afl oat.

(5) Special comrunications center instructions,
procedur es, and personnel augnentation requirenents.

(6) Installation of new comruni cati ons systens and
upgrades to existing systens.

b. Provide the ship's Comrunications Oficer with the
foll ow ng:

(1) List of probable conmmunications requirenents to be
provi ded by the ship.

(2) A copy of all official conmunication guard shift
messages including all units for which the ship will assune
comruni cati on guard

(3) Access roster, nessage copy requirenents and |i st
of
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personnel to work in the ship's conmunications center.
c. Obtain fromthe ship's Communi cations Oficer:

(1) Current comrunications equipnment lists for the
anphi bi ous shi ps.

(2) 1 NFOCON EMCON policy and procedures.
(3) A copy of the ship's Comunication SOP.

(4) Storage procedures for handling hazardous
materials to include lithium batteries.

(5) SHF, CA-I11 and | NMARSAT-B bandwi dth allocated in
support of the MEU.

(6) Logical and physical network topol ogy di agranms and
configuration information.

d. Joint Responsibilities:

(1) Establish restoration priorities for ARG MEU
conmand and control circuits systens.

(2) Draft a MOU for LAN Adm nistration in accordance
wi th ClI NCPAC Fl eet Enbar kabl e LAN Agreenent.

3. Address Indicating Goup (AlG Activation. The Navy
Commander normally activates one or nore AlIGs at the
commencenent of joint planning to expedite nessages of
interest to the entire task force. The ATF is the only agency
aut horized to rel ease nmessages to COVPHI BROV CTF est abl i shed
AlG  The MEU S-6 nust ensure that the MEU CE is included in
COWPHI BROV/ CTF AIG.  The MEU can request a separate AIG for

i nternal MEU nessage processing. CG 1|1 MeF/ /G 3/ G6// should
be addressed as INFO on all task designator and AlG

pronmul gati on nessages.

4. Task Designators. For exercise purposes, COVPH BRON wi |
promul gate a task designator nessage to include all units
i nvol ved in the exercise.




5. Communi cati ons Between Pl anning Staffs. Direct
communi cations between the planning staffs' headquarters is
required due to the distance between | ocations of the ATF
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headquarters and the depl oying MEU CE during the planning
phase of the operation. DSN, AUTODI N/ DMS, and conmmer ci al

t el ephone circuits will normally suffice. |If additiona
conmuni cations nmeans are required, the MEU S-6 will arrange
for themin conjunction with the PHI BRON N-6.

8005. COVMUNI CATI ON DURI NG EMBARKATI ON PHASE

1. The MEU Commander will normally be assigned the

responsi bility of planning for conmunications in the

enbar kati on area. Planning nust provide for the establishnent
of communi cations at the pier or beach areas, if required, to
control enbarkation. Simlarly, the MEU Commander wi Il plan
for comruni cati ons necessary between the point of enbarkation
(POE)/ stagi ng areas, and those communi cati ons necessary for
convoy control during the novenent to the POE.

8006. CI RCUI T REQUI REMENTS

1. Single Channel. The nunber and type of single channel
radio nets required for the MEU CE will be determ ned by the
nat ur e of

t he exercise or contingency operation. The MEU S-6 w il make
liaison with all MEU staff sections and MSE S-6 sections to
det erm ne communi cations requirenments. The following circuits
are recomended for exercise and contingency purposes:

a. LFOC NETS

(1) MEU CWD 1 UHF SATCOM
(2) MEU CMD 2 UHF SATCOM
(3) LF CWD 1 HF

(4) LF CWD 2 VHF



(5) LF CVD 3 UHF
(6) LF ADM N VHF
(7) AIR M SSI ON COVMON UHF

b. TACLOG Net s
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(1) MEU C\VD 2 UHF SATCOM
(2) LF CSS REQ 1 HF
(3) SHORE PARTY CNTL VHF
c. SACC NETS
(1) LF FSC 1 HF
(2) LF FSC 2 VHF
(3) NGF CNTL HF
d. SARC NETS
(1) LF RECON 1 HF
(2) LF RECON 2 VHF
(3) LF I NTEL HF
2. Muiltichannel. Ship-to-ship rmulti-channel communications

systenms (DWIS, UHF- MDR) shoul d be used extensively for intra-
ARG secure voice (TRI-TAC, TAC-VTC) and data communi cati ons
(SIPRFNIPR). These systens provide an efficient

conmuni cations path and significantly increase tinelines of

i nformation fl ow.

3. Retransm ssion. \When necessary, retransm ssion wll be
enpl oyed to extend the range of Line of Sight (LOS) VHF and
UHF conmuni cati ons.




4. External. Wen the MEU command el ement is afloat,
external communi cations connectivity will be arranged by the
MEU S-6 with the PH BRON N6. Once the MEU CE is based ashore,
external connectivity will be provided by internal resources.

5. Link up. Exchange of |iaison teans with necessary conmand
and control communi cation organi zati ons should take place
prior to commencenent of a |inkup operation. Designated radio
nets will be used and the linkup forces will remain in radio
contact on these nets until the noving force is in range to
establi sh communi cation on the stationary forces tactical net.

6. Interoperability. During joint and conbi ned operations,
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equi pnment (conmuni cations and cryptographic) interoperability
is necessary between the MEU and ot her services, commnds, or
units. Liaison with joint forces is critical to insure that
conpati bl e equi pnment and cryptograph codes are avail abl e and
to al so ensure that joint conmand operating procedures are
est abl i shed.

7. | NMARSAT. | NMARSAT term nals should not be used in |ieu
of existing communications equi prment. Their use should be
limted to situations where tactical systems or other
commercial systenms are either not in place or cannot
acconplish the m ssion.

8. Technical Library. The MEU S-6 is responsible for

mai nt ai ni ng appropriate technical |ibrary necessary to support
communi cati on operational procedures and conmuni cati ons

equi prment .

8007. FREQUENCI ES AND CALL SI GNS

1. SOCAL Frequencies. Frequencies for conbi ned Navy/ Marine
Cor ps exercises to be conducted in the SOCAL area will be
requested through the PHIBRON N-6 by the MEU S-6 (Info: CG I
MEF// G- 6//) a m nimum of 60 days in advance of the exercise.
Due to the close proximty of antennas aboard ship, sufficient
frequency separation nmust be requested. A mninum of ten
percent frequency separation is recommended.




2. Frequencies for Use at Canp Pendl eton. Frequencies by MU
units operating in the Canp Pendl eton area to include 29 Pal ns
wi Il be requested from and approved by I MEF AC/S G 6, a

m ni mum of 60 days in advance of exercise date. Frequency
requests shall be in accordance with the Standard Frequency
Action format.

3. Frequencies for Deploynment. Frequencies for use while
depl oyed will be requested through COVPHI BRON.

4. Call Signs. The current edition of AKAI-6 will be used
when conducting joint operations. The AKAV-540 will be used
at Canp Pendl eton only. The AKAV-530 will be used while OPCON
to Il MEF unless otherw se directed.

8008. COVMUNI CATI ONS CENTER

1. Garri son. The MEU CE will maintain a Conmmuni cati ons
Cent er
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capability in garrison utilizing the Defense Messagi ng System
(DMS) for both classified (up to SECRET | evel only) and

uncl assified nessage traffic. Establish message drafting and
rel easing authority procedures.

2. Enbarked. The MEU CE will establish and nmaintain a
Communi cati ons Center capability in the Flagship' s Joint
Message Center (JMC) for both classified (up to SECRET | eve
only) and uncl assified nmessage traffic. MEU data

conmmuni cations center personnel will guard for CE and MSE
nessages. Be prepared to support AUTODI N nmessage traffic in
case ship has not inplenmented DMS. On ships where the CE is
not the senior enmbarked unit, the MSE will provide data
conmuni cations center personnel to guard for its message
traffic in the ship’s JMC.

3. Communication Guard Shift. Activate appropriate DMS
routing

and AUTODI N PLA (as required) shifts prior to enbarkation.
MSE S-6s will submt DMS/ AUTODI N address shifts for their own
units.




8009. COMVUNI CATI ON MATERI AL SYSTEM (CMS) REQUI REMENTS

1. CMS Support for CE and MSEs. The MEU S-6 has staff

cogni zance over the MEU CE's CMS account. The MEU EKMS

Cust odi an coordinates with the MEF CMS Materials O fice (MCMO)
to ensure that the MEU deploys with all required material s.

The MSEs and ot her attached units will be | ocal account
hol ders of the CE CMS account per a Letter of Agreenent (LOA).
This LOA will identify those personnel authorized to receive

and use CMS materials in accordance with CM21A. The LOA nust
be signed by both the MEU CO and the requesting unit’s CO or
OC. No MSE or attached units’ CMS materials or equi pment
will be transferred to the MEU CE CMS account.

2. Distribution of CMS Short-titles. The MEU EKMS Cust odi an
will distribute all CMS short-titles to MSEs and attached
units. MSEs and attached units are not authorized to receive
CMS short-titles fromother MSEs, attached units, or units
out si de of the MEU.

3. Destruction of CMS Materi al s. Destructi on of CMS
Materials will be in accordance with CMS-21A.

4. Storage of CMS. Storage of CMS materials and equi pnment in
garrison and aboard ship will be coordinated by the MEU S-6.
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Detail ed CMS inventories should be conducted prior to and
after shipboard enbarkati on and debarkati on.

8010. DATA PROCESSI NG

1. All requirenents for information systenms support required
while in the SOCAL area will be coordinated with the MEU S-6
or the MEF Information's Systens Managenent Officer (I SMO).

2. Pre-deploynent preparation comrences approxi mtely 180
days prior to deployment with initial evaluation to determ ne
deficiencies, training requirenents, and identify uses for al
software applications. Additional equipnent requests shoul d
be

identified early to provide sufficient lead tine for
procurenment or tenporary |loan. Schedules for inplenentation



of all requirenents identified during the initial consultation
w ||l be coordi nated between the MEU S-6 and | MEF | SMO.

8011. MAI NTENANCE OF COWMUNI CATI ON EQUI PMVENT

1. A Cass IX parts block will be assenbled and held by the
MSSG. The parts block will contain first through fourth
echel on parts for comrmunication-el ectronics equi pment. A
printout of the repair parts (the PWRS Wt hdrawal Package)

wi Il be available fromthe MSSG for inspection by the MEU S-6
and Mai ntenance Chi ef.

2. MEU CE shoul d possess an organi zati onal echel on

mai nt enance capability. Mintenance beyond that |evel (to
i nclude evacuation to the depot level if necessary) will be
perfornmed by the MSSG
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CHAPTER 9

FI NANCI AL MANAGEMENT

9000. PRE- DEPLOYMENT PHASE




1. During the pre-depl oynent phase, MEU MSEs are represented
in the Standard Accounting, Budgeting and Reporting System
(SABRS) as Budget Execution Activities (BEAs) within the MEU s
Work Center ldentification (W) code. In this context, MSEs
are defined as the GCE, ACE, and CSSE. The MEU CE is
responsi ble for funding the day-to-day operations of their
MSEs and MEU specific training as delineated in the applicable
CG | MeF LO for Deploynment, as well as all funding

requi renments directed in paragraph 9003 of this Chapter.

Parent commands are not required to fund the MEU MSEs unl ess
ot herwi se directed by this SOP or the applicable CG | MeF LO
for Depl oynment.

2. | MEF ACCS G7 will be the designated Action Oficer for
SOTG Courses, TRUE, selected (eval uated) FLEETEX events, the
AT/ FP Exerci se, and SOCEX; the MEU will fund all other PTP
training. In conjunction with the G7, the | MEF Conptroller
annual Iy budgets for these exercises and adm nisters these
budgets. The G 7 will publish budget ceilings for al
participating units no |ater than 45 days prior to the
commencenent of a particul ar exercise. Each ceiling is based
on budget requests made by participating units. Ceilings are
provided to each participating unit, via the Conptroller
(Attn: Exercise Oficer). After validating these budget
ceilings, the Conptroller will issue direct authorizations to
participating units.

a. Understanding that the costs associated with these
exerci ses fluctuate based on m ssions and | ocations, the G7

will fund, at a mninum all budgeted increnmental costs for
each exercise for which the G7 is the designated Action
Officer. Incremental costs for the participating units are

defined as TAD (to include site visits), Transportation of
Thi ngs/

Transportation of People (TOI/TOP) and battery consunption.
Specific to TRUE exercises, the G7 will fund all billeting
and messi ng expenses for participating units within the
assi gned

budget ceilings.

b. Participating units will submt a Financial After

Action Report (FAAR) to the G 7, with a copy to the MEF
Comptrol |l er
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(Attn: Exercise Oficer) no |later than 45 days after the
conpletion of a given work-up exercise. FAARs are not used
for reimbursenment purposes because each participating unit

wi |l be authorized their budget ceiling prior to start of the
exercise. FAARs will be used to identity potenti al
deficiencies that cause insufficient funding |evels.

Addi tionally, the FAARs will be used during the budget
formul ati on process for future MEU work-up exerci ses.

9001. DEPLOYMENT PHASE

1. During the deploynent phase (E-Day to R+30), MEU MSEs wil |
be represented in SABRS as BEAs within the MEU s WCI code.
Consequently, the MEU is responsible for funding the day-to-
day operations of their MSEs, MEU specific training/ mssions,
Cl ass | X supplies, contracts, maintenance costs, replenishment
and replacenent as well as all requirenents directed in

par agraph 9003 of this Chapter.

2. In the event of a contingency operation while depl oyed,
the MEU is responsible for funding the MSEs, recording al
associ ated costs with the designated conti ngency Speci al

I nterest Code (SIC) in SABRS and reporting those costs nonthly
to the I MEF Conptroller (Attn: Budget O ficer) via the

Conti ngency Cost Report.

3. The deployed MEU wi Il submt a Weekly Avail abl e Bal ance
Report to the I MEF Conptroller (Attn: Budget O ficer) no
| ater than Friday.

4. Upon return from deploynment, the I MEF Conptroller wll
adm ni ster the fiscal portion of the Limted Technical
| nspection (LTlI) Programas directed by the | MEF G4
(reference MSG DTG 061535Z SEP 01). The reference states,

"Prior to the unit's CHOP to the MEU, equipnment wll
be in such condition as to be able to acconplish its
assigned m ssion during both pre-depl oynent training
and during the deploynent. 1In cases where the

equi pment does not neet this criteria, it is the
MSC s responsibility to ensure it is repaired or
replaced. "

The reference goes on to state,
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"I ndividual MEUs will not receive funding in their
annual base budgets for the LTI process. |Instead,
funding for the LTI process will be budgeted for by
the MEF Conmptroller. Upon return and the subsequent
out - CHOP of MSEs, the MEF Conptroller will provide
direct funding authorizations to the applicable MSCs
for the MSEs LTI costs. The actual value of the
direct funds transfer will be the average required
mai nt enance cost of the |last three MEUs. MSCs wi | |
provide total LTI costs to this | MEF ACCS G4 and
AC/'S Conmptroller) 30 days after transfer of

equi pnrent fromreturning MEU to the MSC. [If the
fundi ng provided by the MEF Conptroller to the MSCs
for LTI costs is insufficient, the applicable MSC
shoul d identify the deficient amunt to the MEF
Comptrol ler."”

9002. STAND DOWN PHASE

1. The MEU CE is responsible for funding only the MEU CE when
the MEU is not activated for training, unless otherw se
di rect ed.

2. The MEU will remain a WCoI within | MEF, but MEU MSES nmay
not post obligations against the MEU s WCI without prior
approval fromthe applicable MEU s Supply O ficer. During
this phase, MEU MSEs are the funding responsibility of their
parent commands unl ess otherw se directed by this SOP.

9003. FUNDI NG RESPONSI BI LI TI ES

1. Funding for energency, nedical and |egal |eave of al
Marines attached to the MEU is the MEU s responsibility.

2. Entitlenment travel expenses associated with augnenting a
MEU

CE as directed in the CG | MeF LO for Deploynment will be
borne by the parent conmand of the Marine assigned to the MEU
CE. This includes m | eage for Marines traveling from MCAS

M ramar and/ or messing and quarters for Marines assigned from
units | ocated at 29 Palns, CA or Yumm, AZ

3. 1st Tank Bn Det




a. TOI/TOP funding for 1st Tank Bn's attachnent to a
given MEU as well as the return transportation to their hone
base/
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station is the MEU s funding responsibility.

b. Funding for per diem and associ ated travel
entitlenments that are incurred as a result of 1st Tank Bn's
tenmporary relocation to MCB Canp Pendl eton from MAGTFTC is the
funding responsibility of 1st Marine Division.

4. Desert Uniforns/ TAP Gear

a. Funding responsibility for desert boots and boonies is
the MEU s responsibility.

b. TAP gear requests for MEU MSEs will be acconpani ed
with a MEU Cost JON. For the purpose of this chapter, desert
TAP gear is defined as desert bl ouses, trousers, hel net
covers, pack covers and flak jacket covers. MEU Cost JONs
wi Il be provided in the event cold weather TAP gear is
required.

c. Nane tapes on desert utilities for a MEU s MSEs are
the MEU s funding responsibility.

d. The ACE will coordinate with 3d MAW for funding of
desert flight suits and boots, as required.

5. RadBn Det

a. Funding for the initial transportation of a MEU s
RadBn detachnment from Hawaii to Canp Pendl eton is the funding
responsibility of I MEF. The applicable MEU is required to
submt a cost estinmate to the MEF Conptroller (Attn: Budget
Officer) 30 days prior to the novenent. Based on the cost
estimate, direct fund authorizations will then be provided to
the MEU. MEUs and RadBn wi |l take advantage of “opportune
l[ift” when possible. Opportune lift provides significant cost
savi ngs
to the MEF that can be potentially used to fund other MEU
requi rements.



b. RadBn detachnment’s per diem and GSA vehicle costs
whi | e
in the pre-deploynent phase will be funded by RadBn.

c. Pre-deploynent phase TAD costs that involve the RadBn
detachnment’ s novenent to and from Hawaii in an effort to avoid
accunul ati ng DEPTEMPO days is RadBn’s funding responsibility.

d. RadBn detachnment’s operating expenses during the pre-
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depl oynment phase will be funded by the MEU. This includes TAD
in support of MEU operations, adm nistrative supplies and
wor k-up exercise rel ated costs.

6. Advance Party, liaison visit, planning conference and
terrain walk TAD is the MEU s funding responsibility.

7. Exercises on the MEF TEEP are | MEF s funding
responsibility.

a. Except as indicated in paragraph 9000.2, MEU specific
training is the MEU s funding responsibility for Marines and
Sailors attached to the MEU, including PTP courses nmandated in

the CG | MEF LO for Deploynent. If MEU specific training is
required prior to the chop of an MSE to the MEU, the funding
responsibility for that training still resides with the MEU.

b. Funding for all other MEF TEEP exercises is conducted
in accordance with I MEFO 7040.

c. Submt FAARs for MEF TEEP exercises to the MEF
Comptroller (Attn: Exercise Oficer) no |ater than 45 days
after the conpletion of the exercise. (See Figure 9-1)

8. MSEs

a. MSEs are responsible for funding and CHOPing to a MEU
with an initial 5 DOS battery bl ock, including dry cel
lithium batteries. This guidance applies to the Radio Bn and
MEF Headquarters G oup detachnments as well. This initia
battery block will be reconstituted with MEU funding prior to
out - chop.



b. MSEs are responsible for funding and CHOPing to a MEU
with a 30-day preventative nedical supply block. This 30-day
bl ock will be reconstituted with MEU funding prior to out-
chop.

c. MSEs are responsible for funding and CHOPing to a MEU
with an initial AMAL/ ADAL bl ock. This initial AMAL/ ADAL bl ock
will be reconstituted with MEU funding prior to out-chop.

9. 3D MAWIis responsible for funding KC-130 Detachnent per

diem and transportation costs to and fromthe AOR when the Det
is activated by the MEU Commander.

9004. ACCOUNTI NG PROCEDURES

9004 SOCAL MEU (SOC) SOP

1. MEUs nust coordinate with MSE parent command Conptrollers
and the SASSY Managenent Unit (SMJ) to ensure that a thorough
Unl i qui dated Obligation/ Qutstanding Travel Order (ULQ OTO

Val idation (PE and RA) is done between E-210 and E- 180.

2. MEUs nust ensure that MSE information is properly | oaded
to the followi ng SABRS tables prior to E-180:

a. 207 (Wrk Center |D)
b. OF2 (DSSC FIP) (Note: New CMSC cards are required.)
c. 073 (FIP)
d. OK3 (RA-FIP)
e. 019 (X-Fund Adm n)
f. 071 (Work Center)
g. 077 (T-TON)
3. TAD

a. MEUs will coordinate with MSE desi gnated Agency
Program Coordi nators (APCs) to identify and elimnate



del i nquent Governnment Travel Charge Card (GICC) accounts

t hr oughout the

depl oynment cycle. Every effort will be nade to ensure the MEU
starts the depl oynent phase with no accounts that are over 30
days del i nquent.

b. MEUs nust block sufficient Travel Order Nunbers (TON)
to
support the MEU Operations during FY close-out or other tines
when SABRS is inaccessible.

C. MSE Marines and Sailors will settle all TAD travel
prior to R+30.

4. Rei mbur sabl es

a. MEUs nust retain signed copies of all Reinbursable
Work Orders (RWOs).

b. MEUs are required to record all RWOs in SABRS (DI Cs
FRA and OT1l) prior to execution.
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c. MEUs nust provide reinbursable information, such as
the Financial Information Pointer (FIP) (include Rei nbursable
Or der
Nunmber (RON) and Rei mbursable Billing Code (RBC)) and the
aut horized spending limt, to the executing section.
Additionally, MEUs will execute and nonitor reinbursable
transactions | AW MCO P7300. 21.

5. Pr obl em Di sbursenents and Pre-Validation Errors

a. MEUs nust resolve problem disbursenents | AWt he
gui dance set forth in MCO P7300.21. MEUs nust understand the
policy contained in the DoD Fi nanci al Managenment Regul ati on
(DoDFMR), Vol ume 3, Chapter 11, regarding the role of the
Def ense Fi nance and Accounting Service (DFAS) in obligating
probl em di sbur senent s.

b. MEUs nust ensure that all MEU transactions on the pre-
val i dation Report are properly obligated in SABRS.
Furthernmore, MEUs will verify the subm ssion of a properly
conpl eted Report of Property Received (RPR) to DFAS and



understand the policy contained in the DoDFMR, Vol une 3,
Chapter 8, regarding the DFAS role in obligating pre-
val i dation errors.

6. Governnent Commercial Procurenent Card ( GCPC)

a. MEUs wi || coordinate wth MSE parent command
Comptrollers and APCs to identify delinquent accounts and
deactivate MEU MSE cards.

b. MEUs will load Lines of Accounting (LOA) to CitiDirect
with MSE information.

c. MEUs will reconcile the CitiDirect auto-generated
St andard Document Nunmbers (SDN) agai nst the SABRS Daily
Transaction Report (DTR) and will not manual ly obligate GCPC
pur chases.

7. SABRS Access

a. MEUs will coordinate with MSE parent comrand
Conptrollers to adjust designated ACIDs on Table 204.

b. MEUs will verify MSE access to required | NFOPAC
reports.

9005 SOCAL MEU (SOC) SOP

9005. EXTERNAL FUNDS PROCEDURES

1. Comercial Ticket Program (CTP). CTP is intended to
provi de a mechani sm for individual comrercial air trave

during CINC exercise execution in circunstances where mlitary
airlift or a commercial air charter is not available. |If
approval is granted, this notification will include which ULNs
are assigned to specific individuals granted CTP

aut hori zations. Funding for CTP is authorized to the Service
Component for execution and ultimately charged back to the
applicable CINC s exercise airlift spending targets. Submt
requests for CTP funding to the MEF Conptroller (Attn:
Exercise O ficer) 45 days prior to departure. CTP use is

aut hori zed by the US Transportation Command (USTRANSCOM) wi th
t he concurrence of the supported CINC. The supported CINC
will then notify the applicable Conponent of CTP




aut hori zations. The MEF Conptroller’s office will be notified
by hi gher headquarters of CTP authorizations and in turn, wll
notify the applicable MEU.  CTP authorizations are only used
to purchase airline tickets, not to fund per diem |In the
rare instances of MEUs receiving CTP authorizations,

coordi nati on between the MEU MEU travel ers and the
Transportation Movenent Office (TMO will be the

responsi bility of the MEF Conptroller.

2. Port Handling/Inland Transportation (PHIT, 0100
Appropriation).

a. PHIT is authorized to | MEF specifically to augnent
JCS directed exercise funding. Obligations are limted to
direct support of these exercises (delineated by the MCBUL
4600 series bulletins). Track all obligations with the
appropriate Special Interest Code (SIC).

b. PH includes comercial contract expenses to receive or
di spatch cargo at ports of enbarkation (POE) and ports of
debar kati on (POD) associated with Mlitary Sealift Command
(MSC) shipping for a JCS directed exercise. Authorized
expenses include docunentation, term nal handling and
st evedori ng.

c. |IT includes expenses associated with the novenent of
exerci se participants and cargo, to/froma POE/ POD and the
exerci se area by comercial-for-hire firnms when organic
transportation is not avail able or cost effective. Movenent
is by surface transportation (rail, highway and inland
wat erway). The |easing of commercial vehicles (e.g. passenger
vans) is specifically excluded fromthis definition and shoul d
not be
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confused with comrercial-for-hire firms. Transportation
expenses associated with TAD, exercise conferences and air
travel are also

specifically excluded.

d. \When depl oyed and conducting a JCS directed exercise,
a MEU s budget ceiling for the specific exercise may contain
PH I'T funding. Wen applicable, the MEU can access this
fundi ng by one of two nethods. First, a MEU may request t hat



the PH I T authorizations be |oaded directly to their Wl and
executed at the MEU level. A second option is for the MEU to
request that PH/ IT authorizations be |oaded to the appropriate
Transportation Account Code (TAC); in this case, the MEU woul d
receive witten authorizations to charge their PH IT budget
ceiling against the appropriate TAC.

e. CJCSI 3511.01 provides detailed guidance on PH IT
f undi ng.

3. Fleet Exercise Logistical Support (FELS). FELS is
rei mbursabl e fundi ng meant specifically to augnent CINC
directed depl oyment and redepl oyment of FMF units for
contingency operations, training and readi ness. FELS is
di vided into two sub-categories: TOP and TOT.

a. | MEF receives FELS fundi ng from COMWNAVAI RPAC. | MEF
determ nes the allocation for FELS funding based on the
following priorities: the MEU Depl oynent Cycle, CBL/GBL
expenses, FSSG s efforts to on and off |oad MEUs, and the MEF
Exerci se Program MEU fundi ng distribution in any given
fiscal year is determ ned by the ambunt of tinme each MEU
spends in the various stages of a deploynent cycle (pre-
depl oynment, depl oynent and post-depl oynment). The anount per
stage is determned by the | MeEF Conptroller during the 1st
quarter of a FY and is based on historic data and MEU cost
esti mat es.

b. Approved FELS budget ceilings are issued to each MEU
upon | MEF' s receipt of the original funding docunment from
COWAVAI RPAC. These budget ceilings are distributed to the
applicable MEUs in the form of reinbursable funding
aut hori zation letters. The reinbursable authorization letter
grants the applicable MEU the authority to establish a
rei mbursable line of funding under their WCl for a budgeted
ampunt. MEUs exceeding the rei mbursabl e authorization will
have their 1Al1A funding reduced accordingly.
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c. A nmonthly FELS report is due to the |I MEF Comptroller
(Attn: Budget O ficer) no later than the 5th cal endar day.
Thi s
report will detail all the obligations posted to the
rei mbursabl e docunent as well as FELS rel ated obligations that



a MEU funded with 1106 Appropriation. The latter half of this
report is crucial in providing the Conptroller with sufficient
data to justify to COVNAVAI RPAC t he need for additional FELS

f undi ng.

4. O ficial Representation Funds (ORF). ORF funds are
authorized to the CG | MEF for the purpose of official
entertainment and to represent | MEF to specific dignitaries.
| MEF supports each MEU s need for ORF on a case-by-case

basi s.

During the 1st Quarter of each FY, MEUs may submt a request
for ORF authorizations to the I MEF Conptroller with a
detai l ed spendi ng plan and justification.

a. \Wen approved, the I MEF Conptroller will provide
specific procedural guidance.

b. SECNAVI NST 7042.7J provides detailed policy for ORF
use.

5. Traditional CINC Activities (TCA). Traditional CINC
activities are those activities that CINCs use to pronote

regi onal security, achieve other U.S. national security goals,
and i npl ement national security strategy and the nati onal
mlitary strategy. TCA funding is for near-term projects and
may not be used to fund the purchases of equi pnment or services
for a specific project year after year. On-going requirenments
shoul d be included in the Prograns Objective Menorandum ( POV
subm ssi ons and budget ed.

a. Annual requests (data calls) for TCA subm ssions will conme
from MARFORPAC to | MEF. In coordination with the I MeF G 3,
the I MEF Conptroller publishes a data call for the next FY
during January/ February. The Conptroller will conpile the
subm ssions and submt to MARFORPAC. MARFORPAC screens and
forwards I MEF' s requests to the applicable CINCs. Upon

det erm nation of supportability, the applicable CINC w |
notify I MEF, via MARFORPAC, which projects will be funded the
foll ow ng FY.

b. Approved activities will be funded in the formof a
rei mbursable fromthe applicable CINCto | MEF. Consequently,
the Conptroller will issue reinbursable authorization letters

to the participating MEF units. The rei nbursable
aut horization letter grants the participating unit the
authority to establish a
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rei mbursable line of funding under their WCI for a specific
activity. MEUs exceeding the reinbursable authorization wll
have their 1AlA fundi ng reduced accordingly.

9006. ANNUAL BUDGETI NG REQUI REMENT AND REPORTS

1. MEU annual budgets are fornul ated based on the number of
nmonths a given MEU will spend in each of the three phases of a
MEU cycle. The | MEF G 3 provides this information to the |
MEF Conptroller. Each MEU nust validate the informtion.

2. The cost per nmonth for a given MEU in each of the three
phases of a MEU cycle is revalidated annually during the 3rd
Quarter of the preceding FY. The Conptroller conducts this
reval i dation and uses an annual budget data call as the neans
to do so. MEUs nmust justify any requested increases during
this process. MEUs nust submt requirenents by Marine Corps
Program Codes (MCPC) tying increased requirenents to changes
in mssion statenents/taskings, etc.

3. Each MEU has received various targeted increases and
decreases in their base budgets during previous budget
formul ati on cycles. These increases and decreases are brought
forward annually and shoul d be considered in budget
formul ati on. For exanple, each MEU received a $50, 000

i ncrease during Fiscal Year 2001. This increase is included
in all future budget ceilings.

4. Each annual budget call will require MEUs to provide the
MEF Conptroller with a budget for the next FY by MCPC and a
desired quarterly breakdown of funds by PE and RA based on the

provided ceilings. (See Figure 9-5). Because budget ceilings
may not nmeet the total MEU funding requirenent, the total
requirement will also be provided. Deficiencies are reviewed

gquarterly by the MEF Financial Review Board to determne if
t hey can be supported. Anticipate submtting annual budget
requi renents based on a MEF data call during the late
3rd/early 4th Quarter annually.

5. WAB. A WAB report is due electronically to the MEF
Comptroller (Attn: Budget Officer) by Friday. (See Figure 9-
3). The WAB assists the MEF in overcom ng SABRS i naccuracies
caused



by tinme/distance/connectivity chall enges.
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6. FELS. A nonthly FELS Report is due to the MEF Conptroller

(Attn: Budget O ficer) on the 5th cal endar day.

7. Contingency Reporting. A nonthly Contingency Cost Report
is due to the MEF Conptroller (Attn: Budget Oficer) on the
6t h

cal endar day. Detailed guidance for report format and
contents are found in DoDFMR Vol 12, Chapter 23. (Also, see
Figure 9-2).

8. Internal Controls. The annual Internal Managenment Contro
Report is due to the MEF Conptroller (Attn: Resource, Analysis
and Eval uations Officer) on or about 15 August. MCO 5200. 24C
and | MEFO 5200.1 are the applicable references. (See Figure
9-4).

9. MEUs can anticipate certifying their year-end FY
Aut hori zati ons and obligations.

9007. FI NANCE OPERATI ONS. The Depl oyed Di sbursing SOP,
publ i shed by 1st FSSG Di sbursing O fice, contains all finance
rel ated issues.

9008. OPERATI ONS AND MAI NTENANCE, NAVY (OG&M N) FUNDI NG
MANAGEMENT. O&M N support of the Aviation Conmbat El enment
(ACE) includes the follow ng.

1. OFC-01/10. 3D MAWretains O&M N funding responsibility
for the ACE throughout the depl oynent.

2. OFC-09. ACE IMRL requirements will be funded by 3D MAW

3. OFC-21. No OFC-21 (TAD) funds will be authorized to the
ACE by 3D MAW while the ACE is OPCON to the MEU.

4. OFC-50. Aircraft maintenance support is provided through
t he Operating Target (OPTAR) assigned to the supporting unit.
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FI NANCI AL AFTER ACTI ON REPORT ( FAAR)

Gener al

Exerci se Nane

Dat e Prepared
Organi zati on

Fi scal Year

POC

AUTOVON

2.

Exerci se Information

a. Exercise Location:

b. Nunber of Exercise Days:

Exerci se Workl oad | ndicators and Costs:
a. Organizations Participating:

Organi zati on# of Personnel

b. Planned Organi c Equi pment Density List:

TAMCM NOVEN LGTH W DTH HT SQ qQry SOURCED

c. Planned Communi cati on Support:

- External Conmunication ( COVNAVTEL, AUTODI N, AUTOVON,
Ot her)

Quantity Dur ati on Anmount
- Planned Battery Consunption:



Type of Battery Quantity Anpunt

- Planned Wre Consunpti on:

Type of Wre Quantity Amount

Figure 9-1. FINANCI AL AFTER ACTI ON REPORT (FAAR) (Sheet 1 of

5)
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d. Pl anned Subsi st ence:
Location Type Avg Daily Head Count Nunber of Days

e. Planned Aircraft and Flight Hours

Nunber of Anti ci pat ed
Type Aircraft Aircraft Pl anned Fl i ght Hours

Esti mat ed Support Requirenments Cost
a. CLASS Il Support (Clothing/Self-service Itens):
b. CLASS |1l Support:

(Packaged POL):

Nonencl at ure (VAR Quantity u P Tot al Cost

(Bul k PQL):

Nonencl at ure (VAR Quantity u P Tot al Cost

c. CLASS |V Support (Construction Material-to include TAP
itenms):

Nomencl at ure VAR Quantity uPpr Total Cost

d. CLASS VIl Support (Tenp Loan/ Rental Vehicles):

Nomencl at ur e Ul Quantity UupPpP Tot al Cost

e. CLASS VIl Support (Medical):



Nomencl at ur e Ul Quantity UupPpP Tot al Cost

f. CLASS | X Support (Repair Parts)

Nomencl at ur e Ul Quantity UupPpP Tot al Cost

g. CONTRACT Support (Waste/trash renoval, Communication
Li nes, etc.):

Figure 9-1. FINANCI AL AFTER ACTI ON REPORT (FAAR) (Sheet 2 of

5)
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Type of Support Tot al cost

h. DRMJY Hazardous WAaste Requirenents:
i. PWR Requirenents:

j . Environnental Requirenents:

k. REPLENI SHMENT/ REPLACEMENT Support :

Type of Support Tot al cost

| dentify estimated costs for replacenment of tenp | oan
equi pmrent resulting fromLTls, and estimated TAP rei nbursenent
costs separately.

|. TAD Requirenents

- Pre-Exercise Planning/ Schedul i ng Conferences:

For each conference identify conference |ocation, nunber
of per diem days, nunber attending, estinmated total per diem
cost, estimated total transportation cost and estinated total
ot her cost.

- During-Exercise TAD Costs:

| dentify any projected TAD costs required during the

conduct of the exercise (identify to the sanme |evel of detail
required for pre-exercise).



- Post -Exerci se TAD Costs:

| dentify any projected post-exercise TAD costs (identify
to the sane | evel of detail required for pre-exercise).

m Strategic Lift Requirements

- AMC/ SAAM
TYPE NR TOP TOT
TOTAL
POE POD PAX SIT OF DPLY ACFT COST  COST
COST

Figure 9-1. FINANCI AL AFTER ACTI ON REPORT (FAAR) (Sheet 3 of
5)
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- MSC Shi ppi ng/ Port Handl i ng

Type Qy Days POE POD Mr SOFT Cost

- I'nland Transportation (Truck, rail, bus)

Type Qy PCE PCD PERS S/ T Cost

n. O her Pre-Exercise Costs (e.g. Batteries, Construction
Mat eri al s):

| dentify other costs not identified in the above
categories and provide justification for why these costs are a
direct result of participation in subject exercises.

0. ldentify other costs not identified in the above
categories and provide justification for these costs.

p. O her Post-Exercise Costs:

| dentify other costs not identified in the above
categories and provide justification for these costs.

5. Estimated Cost Summary (Following is a summary of costs by
conmand) :



CE FSSG Dl V W NG VHG VEU

TOTAL
PLANNI NG PHASE
DSSC/ OPEN PURCH
TAD
PACKAGED POL
R A
OTHER PRE

EXERC| SE PHASE
TAD
COVMUNI CATI ONS
CLASS 1 |

CLASS 111 (P)
CLASS 111 (B)
CLASS |V

Figure 9-1. FINANCI AL AFTER ACTI ON REPORT (FAAR) (Sheet 4 of
5)
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CLASS VI I |

CLASS | X

CONTRACTS (| NCLUDE CLASS VI I)
DRMO Hazar dous WAst e

PWR

Envi ronment al

OTHER DURI NG

POST PHASE
TAD

ENV/ HAZVAT
PPP

TAP

REPL/ PEPL
OTHER POST

TOTAL:

OTHER COST FACTORS
STR LI FT

PH&I T

TOT/ TOP




SUBSI STENCE

UDP FUNDS
ERC
BLUE $TAD

Figure 9-1. FINANCI AL AFTER ACTI ON REPORT ( FAAR)
5)
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SAVPLE CONTI NGENCY COST REPORT

Name of Operation: ENDURI NG FREEDOM

Country/ Regi on:  CONUS/ OCONUS

M ssion: Build-up/offensive mlitary action phase inf FY02
NAVY Claimant: United States Marine Corps

Date: 13 January 02

POC: Cpl McNanee, R H

PAC

1.0 Personnel Costs

1.1 Mlitary Personnel

1.1.1 Reserve Conponents Called to Active Duty

I mm nent Danger or Hostile Fire Pay
Fam |y Separation Allowance
Hardshi p Duty Pay
Subsi st ence
Other Mlitary Personnel (M LPERS)

R R e
R R R R e
o 0N wWwN

Total MPMC$0
1.2 Civilian Personnel
1.2.1 Civilian Prem um Pay

1.2.2 Civilian Tenporary Hires

( Sheet

5 of

9-19

$0



1.2.3 Oher Civilian Personnel
Tot al Personnel

er sonnel Support

P
2
2.
2
2
2

.1

2

Tenporary Duty (TDY)/ Tenporary Additional Duty (TAD) $216, 027. 10
Cl ot hing and Ot her Personnel Equi pment and Supplies

Medi cal Support/Health Services

Reserve Conponent Activation and Deactivation
Ot her Personnel Support

rating Support

3.0 Op
3.
3.

r

N RO O~ W

Trai ni ng

Operati on OPTEMPO (Fuel, Other POL, Parts) $377, 228. 09
3.2.1 Flying Hours
3.2.2 Steam ng Hours

Ot her Supplies and Equi pnent $229, 856. 66

Facilities/Base Support

Reconstitution

(o7]]

Ot her Services and M scel |l aneous Contracts

nsportation Costs

D
o
PAEAAEMMI®O® W

O b WNRFRID NO O AW

Airlift
Seal i ft
Ready Reserve Force
Port Handling/Inland Transportation
Ot her Transportation
Total OMMC$823, 112
$1, 646, 224

Figure 9-2. SAMPLE CONTI NGENCY COST REPORT
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WEEKLY AVAI LABLE BALANCE (WAB) REPORT
UNIT WAB #
Prepar ed by:
Dat e:
Cycl e Nunber:

1. FOLLOWNG WAB REPCRT IS SUBM TTED

2. FI SCAL | NFORVATI ON

mooOowm>»

SABRS CYCLE:

SABRS PE AUTH TO DATE:

CURRENT PE OBL | N SABRS:

CURR PE OBL NOT REFLECTED I N SABRS:
TOTAL PE OBL (C+D):

$216, 027

$377, 228

$229, 857

$823, 112
$1, 646, 224

$ VALUE



n

A&ETTO

vozrr

A
B.
C

D.

AVAI L PE BAL (B-E):

SABRS RA AUTH TO DATE:

CURR RA OBL | N SABRS:

CURR RA OBL NOT REFLECTED I N SABRS:
TOTAL RA OBL (H+l):

AVAI L RA BAL (G J):

SABRS || AUTH TO DATE:

CURR SABRS || OBL | N SABRS:

CURR SABRS || OBL NOT REFLECTED | N SABRS:
TOTAL SABRS || OBL (M+N):

AVAIL SABRS || BAL (L-O):

ERRCR | NFORVATI ON
TOTAL UNVATCHED | DBs:
TOTAL UNMATCHED DNRs:

TOTAL NULO DI FFERENCE:
TOTAL ERRCOR LOG OBL NOT ACTI VE FI LE (B7A, AOA,

ETC. ):

E.

Figure 9-3. WEEKLY AVAI LABLE BALANCE (WAB) REPORT ( Sheet

TOTAL PREVAL REQUI RING OBL (CCDES "WO' & "EO'):

SOCAL MEU (SOC) SOP

4. DETAIL AND REQUESTED ACTI ON

A

moOw

I om

(@

EXPLANATI ON:

REQ ACTI ON:
PE REPORTS:

NAVY STOCK FUND:

| NVARSAT USAGE CHARGES:

PH. TOTAL FUNDS AUTH TO DATE:
PH. TOTAL OBL:
PH. ADD FUNDS REQ W TH JUSTI FI CATI ON:

| T: TOTAL FUNDS AUTH TO DATE:
| T: TOTAL OBL:
| T: ADD FUNDS REQ W TH JUSTI FI CATI ON:

o O O oo o O O oo

o O

0.
0.

1 of

.00

. 00
. 00
. 00
. 00
. 00

. 00
. 00
. 00
. 00
. 00

. 00
. 00
. 00

00
00

2)
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.00
.00

.00
.00

.00
.00



L. PH I T DOCUVENT | NFORMATI ON:
Document Nunber

M TCA: TOTAL FUNDS AUTH TO DATE: 0. 00

N. TCA: TOTAL OBL: 0. 00
O TCA: ADD FUNDS REQ W TH
JUSTI FI CATI ON:

P. PENDI NG REI MB FROM | MEF: 0. 00
R TOTAL OF REI MBURSABLE DOCUMENTS RECEI VED: 0
S. TOTAL VALUE COF RElI MBURSABLE DOCS RECEI VED: 0. 00

Figure 9-3. WEEKLY AVAI LABLE BALANCE (WAB) REPORT (Sheet 2 of 2)
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SAVPLE | NTERNAL MANAGEMENT CONTROL REPORT

UNI TED STATES MARI NE CORPS

I MARI NE EXPEDI TI ONARY FORCE, FMF
BOX 555300
CAVMP PENDLETON, CA 92055-5300

IN REPLY REFER TO
7100
BUDCO7/ 01
31 Aug 01

From Commandi ng General, | Marine Expeditionary Force, Fleet Marine Force
To: Commandi ng General, Mrine Forces Pacific, Fleet Marine Force



Subj :  MANAGEMENT CONTROL CERTI FI CATI ON STATEMENT AND RESULTS OF MANAGEMENT
CONTROL EVALUATI ONS

Ref:  (a) MCO 5200.24C

Encl: (1) List of Assessable Units
(2) Current Year Material Waknesses and Corrective Actions-Actual and
Prospective

1. This command has eval uated the system of internal administrative and
accounting controls in effect during the reporting period ending 31 August 01
The eval uati on was performed per Marine Corps policy contained in the
reference. Internal Managenent Control Program acconplishments and the status
of identified material weaknesses are detailed in enclosure (2).

2. | have reasonabl e assurance that managenent controls are in place and
operating effectively and the objectives of the Federal Mnagers' Financia
Integrity Act were achi eved except for the CITIDI RECT purchase card program
and potential fruad concerning Di sbursing Operations.

3. Information to support the certification statement was derived from
managenment revi ews, audits, inspections, investigations and ot her managenent
information. A total of 628 Internal Control Reviews and 60 Alternate
Internal Control Reviews were conducted.

4. The point of contact for this subject is Capt MJ. Steele (DSN 365- 6100).

D. R. VAN PEURSEM
By direction

Figure 9-4. SAMPLE | NTERNAL MANAGEMENT CONTROL REPORT
(Sheet 1 of 13)
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FUNCTI ONAL

CATEGORY ASSESSABLE UNI TS
1 RD&E
2 MAJOR SYSTEMs ACQUI SI TI ON
3 PROCUREMENT

APD PROCUREMENT

BPA AND CREDI T CARD PURCHASES
BPA AND | MPREST FUNDS

CONTRACT ADVI SCRY/ ASST. SERVI CES



CONTRACT PRI CI NG

COST PRI CE ANALYSI S

DOCUMENTATI ON

H GH TECH ELECTRI C EQUI PMENT CONTRACTS
| MPACT PURCHASES

M N. SYSTEM EQUI P/ SUPPLY PROCUREMENT
NATI ONAL CREDI T CARDS

OPEN PURCHASES

OTHER PROCUREMENT

PROCUREMENT ADM NI STRATI ON AND MANAGEMENT
PURCHASI NG AND CONTRACTI NG

SOURCE. SELECTI ON

4 CONTRACT ADM NI STRATI ON

ADM NI STRATI ON AND MANAGEMENT

CERTI FI CATI ON OF CONTRACTOR | NvA CE
CONTRACT FUND STATUS

FACI LI TI ES DESI GN AND SUPPORT CONTRACTS
H GH TECH ELECTRONI C EQUI P CONTRACTS
OTHER ADM NI STRATI ON AND MANAGEMENT
RECEI PT VERI FI CATI ON AND Q A.

UNDEFI NI TI ZED CONTRACTI NG

5 FORCE READI NESS

AMVUNI TI ON PLANNI NG

CASUALTY REPORTS

CLASS V (W WASTE AND M SUSE
CONTI NGENCY PLANNI NG
DEPLOYABLE UNI TS

EMBARKATI ON

FAM LY ADVOCACY

MCCRE

Encl osure (1)

Figure 9-4. SAMPLE | NTERNAL MANAGEMENT CONTROL REPORT
(Sheet 2 of 13)
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MOBI LI ZATI ON
STRATEG C PLANNI NG
SUBSTANCE ABUSE
TRAI' NI NG SUPPORT
UNI' T TRAI NI NG



MANUFACTURI NG, MAI NTENANCE AND REPAI R

ADM NI STRATI ON AND MANAGEMENT

AVI ATI ON MAI NTENANCE

Al RCRAFT MAI NTENANCE AND REPAI R

BERTH NG AND MESSI NG MANAGEMENT

CALI BRATI ON CONTROL

COLLATERAL EQUI PMENT NMAI NTENANCE AND REPAI R

COMPUTER MAI NTENANCE AND REPAI R

COST/ MAN- DAY ESTI MATI NG

EQUI PMENT MAI NTENANCE AND REPAI R

FACI LI TI ES MAI NTENANCE AND REPAI R

GARRI SON MOBI LE EQUI PMENT MAI NTENANCE AND REPAI R

I NDI VI DUAL CLOTHI NG AND EQUI PMENT CONTROL AND MAI NTENANCE
I NDUSTRI AL HYG ENE

LOG STI CAL SUPPORTABI LI TY REVI EW

LOG STI CS SUPPORT MANAGEMENT

MANAGEMENT OF REPAI RABLES

MATERI ALS, PARTS, SUPPLIES AND TOOLS MAI NTENANCE REPAI R
MOBI LI ZATI ON PLANNI NG

MOTOR TRANSPORT MAI NTENANCE AND REPAI R

OCCUPATI ONAL SAFETY

ORGANI C EQUI PMENT MAI NTENANCE AND REPAI R

OTHER EQUI PMENT MAI NTENANCE AND REPAI R

OTHER MAI NTENANCE AND REPAI R

TACTI CAL VEH CLES AND EQUI PVENT MAI NTENANCE AND REPAI R
VEAPONS MAI NTENANCE AND REPAI R

SUPPLY OPERATI ONS

ADM NI STRATI ON AND MANAGEMENT OF SUPPLY OPERATI ONS
ADM NI STRATI VE SUPPLY

AVMUNI TI ON ACCOUNTABI LI TY/ CONTROL

AVMUNI TI ON SUPPLY PO NT OPERATI ONS

AVMUNI TI ON SUPPLY PO NT SECURI TY

AVI ATI ON SUPPLY

BLANKET PURCHASE AGREEMENT

CELLULAR PHONE CONTROL USAGE

Encl osure (1)

Figure 9-4. SAMPLE | NTERNAL MANAGEMENT CONTROL REPORT
(Sheet 3 of 13)
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CLASS |V CONTRCOL
CLASS | X CONTRCL



COLLECTI NG AND ACCOUNTI NG FOR PUBLI C FUNDS
CLOTHI NG SECTI ON

DSSC PURCHASES AGREEMENTS

ENG NEERI NG SETS, CHESTS 8, KITS
EXCESS REPAI R PARTS

FI ELD MESS

FUEL

FUEL STORAGE AND DI STRI BUTI ON
GVE MANAGEMENT

HARDWARE MANAGEMENT

I NFORVATI ON SYSTEMS TECHNOLOGY DI STRI BUTI ON AND REUTI LI ZATI ON
KEY CONTROLS

LFORM O/R

MAI NTENANCE FLOAT

MANAGEMENT OF SERVMVART FUNDS
MATERI AL | SSUE PO NT

MATS, EQUI PMENT, PARTS, SUPPLIES, AND TOCOLS
MEDI CAL LOG STI C OPERATI ONS

MEAL CARDS

MEDI CAL STORAGE/ BAS MEDI Cl NE

MEDI CAL SUPPLY

NBC

OPEN PURCHASE REQUEST CONTRCL
OTHER SUPPLY OPS

PACKAGED OPERATI ONAL RATI ONS
PACKI NG, CRATI NG AND PRESERVATI ON
PETROLEUM O L LUBRI CANTS

PARTS ACCOUNTABI LI TY

PERSONAL EFFECTS

PUBLI C FUNDS

REPAI RABLE | SSUE PO NT
REPRODUCTI ON EQUI PMENT

SL-3 EQUI PVENT

SPECI AL SERVI CES

SMJ STORAGE

SMJ OPERATI ONS

STOCK CONTROL SECTI ON

STOCK RECCORDS SECTI ON

SUPPLY ACQUI SI TI ON, RECEI PT AND | SSUE FUNCTI ONS
SUPPLY/ MATERI AL | SSUE

SUPPLY/ MATERI AL RECEI PT

SUPPLY REQUI REMENTS DETERM NATI ON

Encl osure (1)

Figure 9-4. SAMPLE | NTERNAL MANAGEMENT CONTROL REPORT
(Sheet 4 of 13)
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STORAGE, WAREHOUSI NG AND | NVENTORY CONTROL
TOOL CONTROL

TRAI' NI NG ALLOMANCE POCOL

WAREHOUSE OPERATI ONS

PROPERTY MANAGEMENT

ADM NI STRATI ON AND MANAGEMENT

Al R TERM NAL

APPL| ANCE/ FURNI TURE CONTROL

ARMORY SECURI TY

AUDI OVl SUAL EQUI P MANAGENENT

BARRACKS

BASE PROPERTY

BUI LDI NGS, STRUCTURES AND UTI LI TI ES MANAGEMVENT
EQUI PVENT DI SPOSAL

EQUI PVENT MANAGEMENT

EXPEDI TI ONARY Al RFI ELD

GARRI SON PROPERTY

GROUNDS MAI NTENANCE

GROUND EQUI PMENT MAI NTENANCE MANAGEMVENT
GOVERNMENT FURNI SHED MATERI AL EQUI PMVENT

| NDUSTRI AL FUND FI XED ASSETS

| NVENTORY

LAND AND NATURAL/ ENVI RONMVENTAL RESOURCES MANAGENMENT
MAI NTENANCE OF REAL PROPERTY

MAI NTENANCE SHOP STORE | NVENTORY

MATERI AL CONTROL

OTHER EQUI PVENT AND PROPERTY

OTHER PROPERTY MANAGEMENT

PI LFERABLE EQUI P, TOOLS AND OTHER PROPERTY
PROPERTY CONTROL

PROPERTY DI SPOSAL

REAL ESTATE BRANCH

T/ E CONTROL

UTI LI TI ES OPERATI ONS/ MANAGEMENT

WEAPONS ACCOUNTABI LI TY

COVMUNI CATI ONS/ | NTELLI GENCE
ACCESS CONTRCOL
ADM NI STRATI ON & MANAGEMENT
ADP CONTRACTS MANAGEMENT
ADP SECURI TY
Encl osure (1)

Figure 9-4. SAMPLE | NTERNAL MANAGEMENT CONTROL REPORT
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ATC EQUI PMENT NMAI NTENANCE

CLASSI FI ED MATERI AL CONTRCL

COVMUNI CATI ONS CENTER OPERATI ONS
COVIVUNI CATI ONS/ | NTELLI GENCE SECURI TY
COMVUNI CATI ON MATERI AL SECURI TY
CONTI NGENCY COMMUNI CATI ONS

COURI ER SERVI CE

DATA BASE MANAGEMENT

ENCRYPTED COVMUNI CATI ONS EQUI PMVENT
FACSI M LE TRANSM SSI ON

I NFORVATI ON SECURI TY

| NTELLI GENCE OVERSI GHT

LAN USAGE

LAN SYSTEMS AND SECURI TY

LOSS/ CRI ME PREVENTI ON

MESSACGE PROCESSI NG

MESSAGE USE AND HANDLI NG

NAVAL WARFARE PUBLI CATI ONS LI BRARY
NI PRNET/ SI PRNET ACCESS CHANNELS
OTHER COVMUNI CATI ONS/ | NTELLI GENCE
PERSONNEL SECURI TY

PUBLI CATI ONS CONTROL

QUALI TY CONTROL

RADI O COVMUNI CATI ON

TELEPHONE BI LLI NG & COLLECTI ON
TELEPHONE CONTRACTS MANAGENMENT
TELEPHONE/ COVMUNI CATI ON SYSTEMS
TELEPHONE EQUI PMENT MAI NTENANCE
TELEPHONE | NSTALLATI ON AND NMAI NTENANCE
TELEPHONE MANAGEMENT

TELEPHONE OPERATI ON AND USAGE
TRAFFI C ANALYSI S

WEATHER SYSTEMS MAI NTENANCE

I NFORVATI ON TECHNOLOGY
ADM NI STRATI ON AND MANAGEMENT

ADP SYSTEM DEVELCOPMENT

ANTI - VI RUS TECHNOLOGY
AUTOVATED SERVI CE CENTER

DSN ACCESS

HARDWARE MANAGEMENT

| NFORVATI ON TECHNOLOGY HARDWARE

9-27



Encl osure (1)

Figure 9-4. SAMPLE | NTERNAL MANAGEMENT CONTROL REPORT
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(Sheet 6 of 13)
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I NFORVATI ON TECHNOLOGY SOFTWARE

I NFORVATI ON TECHNOLOGY OPERATI ONS

I NFORVATI ON TECHNOLOGY SECURI TY AND CONTROL
| NTERNET USAGE

LAN ADM NI STRATI ON

MAI NTENANCE

M CROCOVPUTER MANAGEMENT/ SECURI TY
NETWORK MANAGEMENT

OPERATI ONS

OTHER | NFOVATI ON TECHNOLOGY

REQUI REMENTS ANALYSI S

SECURI TY AND CONTROL

SOFTWARE MANAGEMENT

TECHNI CAL MANUAL MANAGEMENT PROGRAM
VI RUS PROTECTI ON

PERSONNEL ORGANI ZATI ON MANAGEMENT

ADM NI STRATI VE SUPPORT

Al RCREW TRAI NI NG

AWARDS TRACKI NG

CAREER PLANNI NG, EDUCATI ON AND TRAI NI NG
CENTRAL FI LES MAI NTENANCE

CLASSI FI CATI ON AND DESI GNATI ON

COMBI NED FEDERAL CAMPAI GN

COUNSELI NG

DEERS VERI FI CATI ON

DENTAL RECORDS

EMPLOYEE RELATI ONS SECTI ON

EMPLOYEE TRAI NI NG

EQUAL OPPORTUNI TY OFFI CE

I D CARD | SSUE AND CONTROL

LEAVE ADM NI STRATI ON AND CONTRCL

MEDI CAL RECCRDS

NAVAL AVI ATI ON TRAI NI NG AND OPERATI ONS
ON- LI NE DI ARY ELSI G SECURI TY

ORGANI ZATI ONAL STRATEG C PLANNI NG
OTHER PERSONNEL AND ORGANI ZATI ON MANAGEMENT
PAY AND PERSONNEL ADM NI STRATI ON
PERSONNEL AFFAI RS



PERSONNEL RECORDS AND REPORTS
PERSONNEL UTI LI ZATI ON
PERSONNEL SAFETY

PRI VACY ACT

Encl osure (1)

Figure 9-4. SAMPLE | NTERNAL MANAGEMENT CONTROL REPORT
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(Sheet 7 of 13)
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PROFESSI ONAL DEVEL OPMENT

RECORDS AND FI LES

STAFFI NG, CLASSI FI CATI ON AND PAY

TRAVEL AND PERVANENT CHANGE OF STATI ON MANAGEMENT
UNI' T DI ARY

COVPTROLLER RESOURCE MANAGEMENT

ACCOUNTI NG POLI CI ES AND PROCEDURES
ACCOUNTI NG RECORDS

ACCOUNTI NG REPORTS

ACCOUNTI NG SYSTEMS

APPROPRI ATED FUND ACCOUNTI NG

AUDI T COORDI NATI ON/ FOLLOW UP/ QUALI TY CONTROL
AUTHORI ZATI ONS TRACKI NG

BASE OPERATI NG SUPPORT

BUDGET FORMULATI ON AND EXECUTI ON

BUDGET REPROGRAMM NG

CASH COLLECTI ONS

CASH AND Pl LFERABLE | TEMS

CASH VERI FI CATI ON

COST ESTI MATI NG

Cl VI LI AN PAYROLL

CREDI T CARD PROGRAM

DLR EXPENDI TURES/ CARCASS CREDI T TRACKI NG
DI SBURSI NG FI NANCE

DEBT MANAGENMENT

EXERCI SE PROGRAM

FELS EXECUTI ON TRACKI NG

FELS USAGE

FI NANCI AL MANAGEMVENT ( O&M NC)

FI NANCI AL MANAGEMVENT ( 0&M N)

FUND CONTROL/ FUND ADM NI STRATORS

FUNDI NG DOCUMENT PROCESS/ MANAGEMENT

| MPACT CREDI T CARD USAGE

| NLAND TRANSPORTATI ON EXECUTI OV TRACKI NG



MAI NTENANCE OF CLASS | ACCOUNTI NGG SYSTEM
M LI TARY PAYROLL

NAVCOVPT 2275/ M PR CONTROL/ TRACKI NG

NON- APPROPRI ATED FUNDS

NULQ ULOS/ UMDS

ORDER WRI TI NG

PROVPT PAYMENT/ | NTEREST PAYMENT

REI MBURSABLE FUNDS

Encl osure (1)

Figure 9-4. SAMPLE | NTERNAL MANAGEMENT CONTROL REPORT
(Sheet 8 of 13)

SOCAL MEU (SOC) SOP

REPORTI NG

REVERTED BALANCES
SEPARATI ONS PAY AND PROCESSI NG
SMJ FI SCAL

SMJ GENERAL ACCOUNT

TAD ORDERS/ LI QUI DATI ON
TLA I NI TI ATI ON

TLA PAY AND PROCESSI NG
TMO ENTI TLEMENTS

UNLI QUI DATED OBLI GATI ONS
YEAR END SPENDI NG

13 SUPPCRT SERVI CE

ADM NI STRATI ON AND MANAGEMENT

ADM NI STRATI VE SUPPORT

Al R TRAFFI C CONTROL

Al R TRAFFI C CONTROL MAI NTENANCE

Al RCRAFT RESCUE AND FI RE FI GHTI NG
ATHLETI CS

AUDI O VI SUAL

AUDI T LI Al SON COCRDI NATI ON

AUTHORI ZED MEDI CAL ALLOMNCE LI ST
AVI ATI ON SAFETY

CHAPLAI N AND RP TRAI NI NG

CLAIMS — SJA

COMVUNI TY RELATI ONS

COPI ERS AND FAX MACHI NE USAGE

COSTS ADPE ALLOMANCE, CONTROL AND USE
CRI M NAL | NVESTI GATI ON

DI RECTI VES MANAGEMENT

DI SCRI M NATI ON AND SEXUAL HARASSMENT



DRI VER TRAI NIl NG PROGRAM
EMBARKATI ON PROGRAM
FAM LY ADVCCACY PROGRAM
FAM LY SERVI CES

FI RE PREVENTI ON

FI RE PROTECTI ON

FLI GHT CLEARANCE

FLI GHT LI NE SECURI TY
FOOD AND HOSPI TALI TY
FRAUD, WASTE AND ABUSE OVERSI GHT
GROUND SAFETY

HOVE PAGE — WEB SI TE

Encl osure (1)

Figure 9-4. SAMPLE | NTERNAL MANAGEMENT CONTROL REPORT
(Sheet 9 of 13)
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| NSPECTI O\ | NTERNAL REVI EW
| NVESTI GATI ONS

JAG | NVESTI GATI ON

KEY VOLUNTEERS

LEGAL ASS| STANCE SERVI CES
LENDI NG LOCKER

MAI L/ POSTAL AFFAI RS
MANAGEMENT CONTROL PROGRAM
MEAL CARD CONTROL

MEDI A RELATI ONS

M LI TARY LAW

M LI TARY POLI CE

MOBI LE OPERATI ONS

MOTOR VEHI CLE SAFETY

PUBL| CATI ONS

ORDNANCE CONTROL

ORDNANCE DI SPOSAL

PHARVACY OPERATI ONS

POSTAL

PHOTOGRAPHY SERVI CES

PRI NTI NG AND REPRCDUCTI ON SERVI CES
PUBLI C AFFAI RS

QUALI TY OF LI FE PROGRAVS
RANGE MAI NTENANCE

RELI G OUS M NI STRY SUPPLI ES AND EQUI PNENT
RELI G OUS PROGRAM PUBLI CI TY
REQUEST MAST

SAFETY



SQUADRON OPERATI ONAL NMAI NTENANCE DI VI SI ON
SPECI AL SERVI CES

SUBSTANCE ABUSE

TACTI CAL VEHI CLES

TURNOVER FOLDERS

TRANSI TI ON ASSI STANCE

OTHER SUPPORT SERVI CES

UNI T SAFETY PROGRAMS

UNI T SUBSTANCE ABUSE PROGRAM
VI SI TI NG Al RCRAFT LI NE
WATERBORNE SEARCH &RESCUE
VEATHER

SECURI TY ASSI STANCE

14 OTHER

Encl osure (1)

Figure 9-4. SAMPLE | NTERNAL MANAGEMENT CONTROL REPORT
(Sheet 10 of 13)
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AVMMUNI TI ON SECURI TY

BASE MOTOR TRANSPORT

CLASSI FI ED MATERI AL — | SSUE, STORAGE, HANDLI NG DESTRUCTI ON
CLEAN Al R ACT COVPLI ANCE

Dl VE LOCKER

ELECTRONI C SUPPORT

ENVI RONMENTAL COVPLI ANCE

EXPLOSI VE ORDI NANCE DI SPOSAL

FREI GHT OPERATI ONS, TMO

HAZARDOUS WASTE COLLECTI ON AND DI SPOSAL
OCCUPATI ONAL SAFETY AND HEALTH
ORDNANCE CONTRCL

PARA LOFT

PASSENGER TRANSPORTATI ON

PERSONAL PROPERTY SHI PPl NG

PERSONNEL SECURI TY

PHYSI CAL SECURI TY

PUBLI CATI ONS

PRODUCTI ON CONTRCL

TMO TRANSPORTATI OV TRAVEL

TRANSPORTATI ON TRAFFI C MANAGEMENT OPERATI ONS
URI NALYSI S

VOTI NG

WEAPONS CONTROL



Encl osure (1)

Figure 9-4. SAMPLE | NTERNAL MANAGEMENT CONTROL REPORT
(Sheet 11 of 13)
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RESULTS OF | NTERNAL CONTROL EVALUATI ONS
(RCS DD- 5200-94)
COVIVAND: FI RST MARI NE EXPEDI TI ONARY FORCE, FLEET MARI NE FORCE
COVMVAND PCC: Capt M J. Steele, DSN 365-6100, COW 725-6100
REPORT PERI OD: PERI OD ENDI NG 31 AUGUST 2001
Managenent
Cont r ol Command Title and Bri ef Brief Description of
Reporting Control Description of Corrective Action & Actual/Planned
Cat egory Nunber Material Wakness M| estones Conpl etion Date
Personnel and MEF01-01 Bank of Anmerica | MEF is This is an on-
Or gani zat i onal Travel Charge decentralizing the goi ng process
Managenent Card (GICC). As GICC Program thus and will be
directed by DoD neking the conpl et ed
policy, all MEF enforcenent of DoD during FY02
Mari nes on TAD policy a command
possess a GICC responsibility at
that is to be the unit |evel.
utilized for Additionally, new

aut hori zed and I nternal Control
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Fi sca

PE

of ficial expenses Reviews have been
whil e on TAD. established that are
However, the GTCC designed to prevent
has been used for abuse of the GICC
unaut hori zed

pur chases and the

MEF has realized

several

del i nquent

accounts.

Encl osure (2)

Figure 9-4. | NTERNAL MANAGEMENT CONTROL REPORT (Sheet 13 of
13)
SOCAL MEU (SOC) SOP
MEU BUDGET SUBM SSI ON
Quarterly Allocation of Funds
Command: 11th MEU
Command POC. Capt Rux
Year 2002
Ist Qr 2nd Qr 3rd Qr 4th Qr Tot al
134 265 342 209 950
55 317 304 47 723
189 582 646 256 1,673

Tot al



Summary of Requirenents by
Mari ne Corps Program Code ( MCPO)

Command: 11th MeU
Command POC. Capt Rux
Fi scal Year 2002

Budget Defi ci ency Tot al
MCPC Anmount Anmount Requi r ement
600698 Corrosi on Control 8, 000 8, 000
600698 OpFor Mai nt 675, 000 675, 000
600798 DLR 0 0
600898 CLD DLR 0 0
601198 JCS Exerci se 0 810, 000 810, 000
601298 OpFor Trai ning 425, 000 70, 000 495, 000
601498 Repl eni sh/ Repl ace 440, 000 440, 000
601598 OpFor O her 125, 000 57, 900 182, 900
Tot al 1,673,000 937, 900 2,610, 900
Figure 9-5. MEU BUDGET SUBM SSI ON ( Sheet 1 of 2)
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Sunmary of Deficiency Subm ssions

Command: 11th MEU
Command POC. Capt Rux
Fi scal Year 2002

Band One
Val ue of
MCPC Description Defi ci ency
Corrosi on

600698 Contro
600698 OpFor Mai nt
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600798 DLR
600898 CLD DLR
601198 JCS Exerci se

601298 OpFor Training
Repl eni sh/
601498 Repl ace

601598 OpFor O her
Band One Tot al

Band Two

MCPC Description
Corrosi on
600698 Contr ol

600698 OpFor Mai nt
600798 DLR

600898 CLD DLR
601198 JCS Exerci se

601298 OpFor Training
Repl eni sh/
601498 Repl ace

601598 OpFor O her
Band Two Tot al

Figure 9-5. MEU BUDGET

810, 000

57,900
867, 900

Val ue of
Defi ci ency

70, 000

70, 000

SUBM SSI ON ( Sheet

SOCAL MEU (SOC) SOP
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CHAPTER 10
LEGAL
10000. GENERAL
1. Legal services support to the MEU wll be provided from

several sources, however the MEU Staff Judge Advocate (MEU
SJA) is the principal staff officer, planner, and coordi nator
on legal matters. His duties include:

a. Advice on operational |aw and international |aw
matters.

b. Advice and planning on civil affairs operations, where
a Civil Affairs Oficer is not assigned.

c. Coordi nate and review clainms and investigations.

d. Effect liaison on legal issues with authorities from
t he host nation or other foreign nations.

e. Review OPLANs/ OPORDs and Rul es of Engagenent (ROE) for
conpliance with donestic and international treaties and | aw,
i ncluding the Law of Arned Conflict (LOAC)

f. Conduct training in the LOAC and applicabl e ROE

g. Assist in the devel opnent of ROE cards.



h. Develop ROE and LOAC Master Scenario Events Lists
(MSELs) itens for exercises.

i. Provide, plan for and coordinate | egal services
support to the MEU (e.g. wills and powers of attorney).

j. Provide advice on mlitary justice matters.
k. Develop a conprehensive turnover file.
|. Develop and maintain current legal information on the

SJA WebPage on the MEU website.

10001. PREDEPLOYMENT MATTERS. Prior to deploynment, the MEU
SJA

10-5
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will coordinate mlitary justice, admnistrative |aw, and

| egal assistance matters with the I MEF SJA and Deputy SJA,
the maj or subordinate el enents (MSEs), and Legal Services
Support Section (LSSS) to ensure tinmely disposition of such
matters.

1. Mlitary Justice. The | MeEF SJA and the SJAs for each MSC
w |l assist the MEU Commander and MEU SJA in ensuring that al
disciplinary matters (e.g. NJP, NJP appeals, courts-martial)
are di sposed of prior to deploynent. See the Manual for
Courts-Martial (MCM, 2000 at:

http://192.156.19. 115/ Pubs/ Pubs. ht m

2. Administrative Law. The |I MEF SJA and the SJAs for each
Maj or Subordi nate Conmmand (MSC), will assist the MEU Conmander
and MEU SJA to ensure that all adm nistrative |aw matters
(e.g. admnistrative discharges, reductions, and

i nvestigations) are di sposed of prior to deploynent.

Ref erence JAG NST 5800. 7C;, see the JAGVAN at:

http://192.156.19. 115/ Pubs/jagman/franmeset. ht m

and al so MCO P1900. 16F ( MARCORSEPSMAN) at :



https://osprey. manpower.usnc. m |/ manpower/ m/nra ofct text.nsf
/[ mer / separ ati ons+manual

3. Legal Assistance. Prior to deploynent, all personnel
shoul d be counsel ed regarding the advisability of initiating
allotnments, wills, and powers of attorney. The MEU SJA w ||
ensure that | egal assistance problens are identified and
resolved prior to deploynent. The MEU SJA will organize
preventive | aw classes for the MSEs through the Director,
Joint Legal Assistance O fice, MCB, Canp Pendl eton, or other
| egal assistance office supporting the unit. See MCO
P5800. 16 A ( LEGADM NMAN) at :

http://192.156.19. 115/ Pubs/ P5800I ndex. ht n

4. Deternination of Special Court-Mrtial Convening Authority
of MSE Commanders. The MEU SJA will ensure that MSE
Commander s

have authority to convene special courts-martial while

enbar ked or deployed. For aviation units, the CG 3d MAW nay
wi t hhol d special courts-martial convening authority. The MU
Commander shoul d request that CG 3d MAWGgrant this authority
to the ACE Commander for the duration of the depl oynent.
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5. Designating Commanders of Troops (COT) as Oficers in
Charge (OC. In order to allow the COTls aboard each of the
vessel s of the Anphi bi ous Ready Group (ARG to inpose NJP on
all Marines enbarked upon their vessel, the MEU Commander nay
ask the CG | MEF, to designate each COT as an "OC', with
authority to inpose NJP. (See paragraph 10004 of this Order)

10002. LEGAL SERVI CES SUPPORT

1. General. When the MEU CE is in SOCAL, the I MEF SJA has
staff cogni zance over legal matters affecting the MEU CE. MSC
SJAs exercise staff cogni zance over legal matters for their
respective MEU MSEs. \Whil e deployed, |egal services will be
avai l able fromthe nearest LSSS or Naval Legal Services Ofice
(NLSO). However, deployed MEUs may have conti nuing

requi renments for communication with SOCAL or other civilian
authorities concerning MEU personnel. These requirenents
shoul d be handled via the | MEF SJA, the MSC SJAs, and/or the
Joint Legal Assistance Ofice, MCB Canp Pendl eton (See



paragraph 10016 of this Chapter). Information on |ocations
and request for NSLO assistance can be found on the Navy JAG
website at:

http://ww.jag.navy. m|/index. htm

2. Avail able services. The nearest LSSS or NLSO should
provi de the follow ng services:

a. Preparation of charge sheets and conveni ng orders.
b. Defense counsel, when appropriate.

c. Arranging for trial teanms consisting of a mlitary
judge, trial counsel, defense counsel, and court reporter.

d. Counseling for personnel prior to inposition of NJP or
a SCM

e. A recorder and counsel for respondent for
adm ni strative di scharge boards.

f. Legal assistance.
g. Advice regarding foreign crimnal jurisdiction.
h. Settling foreign clains.
10-7
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2. Coordination. The MEU SJA will coordinate all requests
for | egal services support.

a. Requests for legal services support involving special
or general courts-martial in the PACOM CENTCOM AORs shoul d
normal |y be submtted to the appropriate NLSO by nessage no
| ater than 72 hours prior to arriving in port. Depending on
the MEU s next anticipated port call, the nessage shoul d be
sent to the follow ng:

(1) CG 3d FSSG, with instructions to pass to O C,
LSSS if the MEU is in the vicinity of Okinawa and anti ci pates
a near future stop in Okinawa. You may contact the LSSS at
Ckinawa, at:  http://ww. 3fssg.usnc.ml/|sss/default.htm




(2) NAVLEGSVCOFF, Yokosuka, Ja., if the MEUis in the
vicinity of northern Japan or the north Pacific Ocean and
anticipates a near future stop in Yokosuka, Japan. The NLSO
may be contacted at:
http://ww.jag.navy.m|/htm/field offices. htm

(3) CG 3d FSSG with instructions to pass to O C, LSSS
(FWD) when the MEU is in the vicinity of Korea.

(4) NAVLEGSVCOFF, Bahrain, if the MEUIis in the
CENTCOM AOR. Instructions for submtting requests for |ega
services to the NLSO Bahrain, may be accessed via the
foll owi ng Website:
http://ww. jag.navy. m|/htm/nlso eurswa. ht m

b. In SOCAL, request for |egal services should be
submtted to the O C of the Legal Service Support Team (LSST)
providing |l egal services to the MEU  See 1lst FSSG Order
P5800.11 (SOP
for LSSS) for additional guidance.

c. Requests for Legal services should be submtted as
soon
as possible, particularly when the MEU will be in port for
only a few days and a court-martial is pending. Wen
requesting | egal services by nessage while afloat, include the
date, location, and estimated tinme of the desired | egal
servi ces; when feasible, avoid using classified nmessage
traffic to request | egal services.

10003. LEGAL ASSI STANCE WHI LE EMBARKED. Al t hough enphasi s
will be given to resolving | egal issues prior to deploynent,
the MEU SJA will continue to provide the follow ng | egal
services to individual Marines while enbarked:
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a. Wlls
b. Powers of attorney

C. Tax i nformati on

d. Soldiers’ and Sailors’ Civil Relief Act information



e. Famly Law
f. Consuner/creditor problens
g. Tinmely response to lawsuits

h. Overseas marriage information

10004. DI SCI PLI NE AND M LI TARY JUSTI CE

1. Discipline Wiile Enbarked. While the Conmandi ng Officer
of a Naval Vessel has paramount authority, including

di sciplinary authority, over all personnel of the Naval
service on his ship, he will normally exercise this authority
over enbarked Marines only in unusual cases. Pusuant to the
U. S. Navy Regul ati ons, paragraph 0843.4 and JAGMAN, paragraph
0108. a. 2, commanders and designated O ficers in Charge (O Cs)
of embarked forces will retain disciplinary authority over
menbers of their commands. The Conmanders of Troops (COT), in
coordination with the MEU and MSE Conmmanders, will retain

di sciplinary authority over enbarked Marines. The COls w |

di scuss with the ships' Commanding Oficers, the MEU
Commander, and the MSE Commanders, the procedures for
exercising disciplinary authority over enbarked personnel of
the MEU. The applicable Navy Regulation is |locted at:

http://neds. nebt.daps.m | /Directives/regs/ch-8. pdf

2. O fense Reports. Reports of offenses should be forwarded
to the suspect's commandi ng officer. \Where a court-martial is
contenpl ated, the Commandi ng Officer nust conply with the
applicable Rules for Courts-Martial.

3. NonPunitive Measures. In lieu of NJP or court-martial, a
commandi ng officer or O C may take nonpunitive adm nistrative
measures as described in Chapter 1 of the JAGVAN, to include:
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oral censure, withholding privileges such as special |iberty,
extra mlitary instruction, and nonpunative censure such as a
nonpunative letter of caution.

4. Adm nistrative Curtail ment of Liberty




a. \Wile deployed and docked in foreign ports, Commandi ng
O ficers and COls have the authority to adm nistratively
curtail the liberty for the followi ng reasons only:

(1) Health risk. The individual has a conmmunicabl e
di sease warranting quarantine or has infectious or contagi ous
di sease in the infectious stage.

(2) I nproper appearance. The individual’s appearance
is contentious, inflammtory, |ewd, or violates regulations.
Note the renedy is to require the individual to conformto the
proper appearance standards.

(3) Current or conpelling intention to conmt an
illegal or discrediting act while ashore. Conpetent evidence
must exist to show intent to commit future acts of m sconduct.
The nmere fact that the individual commtted previous acts of
m sconduct is insufficient as grounds to curtail |iberty.

b. The Commanding Officer, or COT who is ordering the
liberty curtailment nust ensure that the individual whose
liberty is being curtailed understands his/her right to
request mast if they believe the curtailnment is unjust. This
process will not be used in lieu of NJP, or as a punitive
measur e.

5. Nonjudicial Punishnment (NJP)

a. NJP Authority. Every commnding officer and
designated O C has NJP authority. See JAGVAN 0106 limtations
on this authority.

http://ww.jag.navy. m|/index. htm

b. COI. A COT does not automatically have NJP
authority; he/she has such authority in two situations: (1)
he/she is a Commanding Officer or an OC as set forth formally
in Departmental Orders or Table of Organi zation of his/her
command or unit (in which case, he/she has NJP authority only
over menbers of his/her command or unit) or, (2) he/she has
been
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desi gnated an O C by orders of a General Oficer in Command.
It is common practice for a COT to be designated as O C of
Troops in order that he/she possess NJP authority. To seek
designation as an O C, a request for such authority should be
submtted to the CG | MeEF (Attn: SJA) prior to enbarkation.
When NJP is inposed by a COT who is a designated O C, the
puni shnent is limted to that of a Conpany Grade Officer
regardl ess of the O C s actual grade.

c. Lawer Counseling Prior to Inposition of NJP

(1) While Enbarked. Lawyer counseling of an accused
attached to or enbarked aboard a vessel prior to the
i mposition of NJP is not required. However, to ensure that
NJP i nposed is adm ssible in aggravati on as any subsequent
court-martial, the page 12, SRB, entry nust clearly indicate
that the NJP was inposed while the accused was attached to or
enbar ked aboard a vessel.

(2) While not Enbarked. Although an accused has no
right to consult with | egal counsel prior to inposition of
NJP, Commandi ng Officers are encouraged to permt | egal
consultation subject to availability of counsel, del ay
i nvol ved, or operational commtnments or mlitary exigencies.
Ot herwi se, the NJP entry nmay not be admtted in aggravation at
a court-martial. The consultation nmay be by tel ephone or
ot her el ectronic neans.

c. Advice Prior to Inposition of NJP. An accused shall
be advised of legal rights in accordance with paragraph 4,
part V,
of MCM 2000.

d. Right to Refuse NJP. An accused attached to or
enbar ked aboard a vessel has no right to refuse NJP. However,
the denial of this right should generally be limted to
enbar kati on during periods of actual deployment rather than
during the work-ups prior to actual deploynment. See paragraph
3, part V, MCM 2000.

e. Effective Date and Execution of NJP Awarded. See
JAGVAN 0105b and paragraph 5 and 7, part V, of MCM 2000 for
rul es regarding this subject.

f. Appeals fromNIP. GCenerally, see paragraph 7, part V
of MCM 2000, for rules governing appeal from NJP.

(1) Authority to Act. The MEU Conmander will act on
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appeals from NJP i nposed by MSE commanders, COTls, or other
desi gnated O Cs.

(2) Tine Limt. The appeal nust be subnmitted within a
reasonabl e period of time. Absent unusual circunstances, five
wor ki ng days is considered a reasonable period. See JAGVAN
0116.

(3) Content. An appeal nust be submtted in witing
and will contain the reasons why the punishment was unjust or
di sproportionate. The forwardi ng endorsenent on the appeal
must include the informati on and encl osures required be JAGVAN
0108c, to include a copy of the conpleted UPB or summary of
t he proceeding, and the rights advisement form |f geographic
separation is such that delays in delivery of the appeal nmay
result, appeals by naval nmessage nay be authori zed.

(4) Review. An appeal froman NJP listed in Article
15(e), UCMJ, nust be reviewed by a Judge Advocate prior to
bei ng i npl enmented. The MEU SJA will review appeal s pendi ng
action by the MEU Commander. If the MEU SJA is unable to
review the appeal, it will be forwarded to the I MeF SJA for

revi ew

6. Courts-Marti al

a. Charge Sheets (DD Form 458). While deployed, the MEU
SJA should review all charge sheets prior to referral of
char ges.

b. Sunmmary Courts-Martial (SCM

(1) General. SCM may be convened by any commandi ng
of ficer having special courts-martial convening authority
(SPCMCA). Lawyer representation for the accused is not
required and confinement at hard | abor nmay be adjudged. The
accused can refuse trial by SCM O ficers detailed to conduct
a SCM shoul d ask the MEU SJA (or an avail abl e Judge Advocate)
for assistance, advice, forms, a trial guide, and a checkli st
prior to conducting a SCM Consultation with the MEU SJA
prior to beginning the trial should elimnate many of the
common deficiencies in SCM proceedi ngs.



(2) See RC.M 1305, MCM for information regarding the
contents of a SCMrecord of trial.

(3) The record of a SCM the original of the charge
sheet, and a copy of the page 13 of the SRB, will be forwarded
to
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the MEU SJA for review.
(4) The MEU SJA will ensure that the original records
of trial and Judge Advocate review are sent to the O C, LSSS,

1st FSSG (Attn: Review).

c. Special Courts-Martial (SPCM, Article 32
| nvesti gations, and General Courts-Martial (GCM

(1) The following officers have SPCMCA: The MEU, BLT,
ACE and MSSG Conmmanders.

(2) The GCM conveni ng authority (GCMCA) for the MEU
may be the authority exercising OPCON or ADCON of the unit to
whi ch the accused is attached, or any other GCMCA in the Naval
Service. Normally, matters relating to a nenber of the MEU
that require action by a GCMCA will be forwarded to the GCMCA
exerci sing ADCON via the MEU Commander. However, the MEU
Commander may exercise discretion and forward the matter to
t he GCMCA exerci sing OPCON or another GCMCA (e.g. he may
consi der
the | ocation of the accused, the victim w tnesses, etc., and
determ ne who may nost conveniently act as the GCMCA in the
case). |In practice, this will generally nean that the GCMCA
will be the CG | MEF.

(3) Prior to the convening authority taking action on
any special court-martial in which a bad conduct discharge is
awar ded, the MEU SJA will review the record of trial and
provide his recommendati on to the conveni ng authority pursuant
to RCM 1106 of the MCM If, because of geographi cal
separation or other good cause, review by sonme other Judge
Advocate would facilitate acconplishing the review required by
RCM 1106, the MEU SJA will arrange for such review. 1In
special courts-martial cases in which a bad conduct discharge
is not awarded, the MEU SJA will acconplish the review



required by R.C M 1112, unless review by anot her Judge
Advocate woul d expedite processing of the case.

(4) The MEU SJA will coordinate all requests for |egal
services support for a SPCM an Article 32 investigation, or a
GCM  (See paragraph 10002 for information regardi ng sources
of | egal support.)

10005. CONFI NEMENT
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1. Pretrial Restraint. Conditions on liberty, restrictions
inlieu of arrest, and arrest which may anount to pretrial
restraint

must be carefully nonitored in |light of speedy trial

requi renents as set forth in RC M 707. Conplete information
regardi ng restraint should be provided to the agency providing
trial services at the time |egal services are requested.

2. Pretrial Confinenent Aboard Ship

a. No service nenber should be confined in a shipboard
brig without the approval of the ship's Commanding O ficer.
CGenerally, before confinenent of a Marine in the ship's brig,
the MEU Commander will nmeet with the ship's Commandi ng
O ficer, verify the brig certification by an inspecting team
representing the Chief of Naval Operations, and, if necessary,
augnent the brig staff with Marine guards.

b. When pretrial confinenent is ordered at sea, the
conmandi ng officer of the unit shall make arrangenents for the
transfer of the servicenmenber, as soon as practicable, to the
nearest command ashore having an approved pl ace of
confinement. No magistrate hearing is required for
confinement afloat. When the service nmenber is transferred
ashore, the commandi ng officer shall, within 24 hours after
transfer is effected, forward to the mlitary nmagistrate for
the place of confinenent ashore a report containing: the hour,
date, and place of confinenent; the offenses the service
menber has allegedly commtted; the general circunstances
known concerni ng each offense; the previous disciplinary
record of the service nmenber; any mtigating or extenuating
circunstances in the case; and the specific reason that



continued pretrial confinenment is considered necessary. The
MEU SJA and/or unit Legal Officer may provide sonme of the
information via oral report to the magistrate. The MEU SJA
and/or unit Legal Officer should represent the unit at the
magi strate hearing, if practicable.

10006. UNAUTHORI ZED ABSENCE (UA)

1. The current edition of MCO P5800.8 (LEGADM NMAN),

par agraph 4004, points out the inportance of the UA

determ nation versus a mi ssing person determ nation. The
|atter determi nation is particularly inportant whenever a
Marine holding an intelligence MOS (02) has not been accounted
for upon the unit's departure froma foreign port. See MCO
P5800. 8 (LEGADM NVAN), at:
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http://192.156.19. 115/ Pubs/ P58001 ndex. ht n

2. Reporting of unauthorized absentees to the host nation at
foreign ports will be as directed by the Status of Forces
Agreement (SOFA). See the follow ng SIPRNET Website to | ocate
the applicable SOFA by country:

http://ww. hgq. pacomsm | .m|/j0/j06/sofa.htm

3. The reporting of unauthorized absentees up the chain of
conmand wi Il be acconplished by the MEU CE.

10007. ADM NI STRATI VE DI SCHARGES

1. General. The authority to direct adm nistrative discharge
is vested in the Marine Corps GCMCA for the respondent’'s unit.
Ei ther the Marine Corps GCMCA exercising OPCON or the Marine
Cor ps GCMCA exerci sing ADCON over the respondent's unit nay
direct the respondent’s discharge. See the MARCORSEPMAN at:

https://osprey. manpower. usnc. m |/ manpower/ m /nra ofct text. nsf

/[ mer/ separ ati ons+manual

2. Specific. Prior to the deploynment of the MEU from CONUS,
recomrendations to adm nistratively separate Marines attached



to the MEU will be forwarded to the Marine Corps GCMCA

exerci sing ADCON over the respondent’s unit. This neans that
adm ni strative di scharge recommendati ons pertaining to Marines
within the MEU CE will be forwarded to the CG | MEF via the
MEU Conmander while those fromthe GCE, ACE, or CSSE will be
forwarded to the CG of the appropriate | MEF MSC. After

depl oynment from CONUS, the MEU Commander nmy exercise

di scretion and forward the recomendation to the Mari ne Corps
GCMCA exerci sing OPCON over the respondent's unit (e.g. he may
consi der the |ocation of the respondent and the w tnesses, and
determ ne who may npbst conveniently act as the GCMCA). |If the
MEU Conmander elects to forward the recomendation to the

Mari ne Corps GCMCA exercising ADCON over the respondent's
unit, the request will be forwarded to the CGI MEF if the
respondent is attached to the MEU CE, or to the CG of
appropriate I MEF MSC if the Marine is attached to the GCE,
ACE, or MSSG

3. Boards. Any commander havi ng SPCMA, or when specifically
authorized to do so by a GCMCA, may convene an Adm ni strative
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Di scharge Board (ADB). |f an ADB reconmmends separation, any
GCMCA can act as a separation authority. The package may be
referred to the GCMCA exerci sing OPCON over the MEU when tinme
constraints and ot her considerations make referral to the
GCMCA exerci si ng ADCON over the MEU i npracticabl e.

4. Coordination. The MEU SJA will coordinate all requests
for

| egal services support in conjunction with adm nistrative
di scharge boards.

10008. COMMVAND | NVESTI GATI ONS

1. General. Command Investigations, fornmerly know as JAGVAN
i nvestigations, are a commnder's tool to determne the facts
surroundi ng a significant event, fix responsibility therefore,
and provi de recommendati ons for corrective action. Chapter 2
of the Manual for the Judge Advocate General of the Navy
(JAGVAN) provi des gui dance.

http://192.156.19. 115/ Pubs/jagman/franmeset. ht m




2. Convening of Investigations. Convening of investigations
will normally follow the adm nistrative chain of command
( ADCON) .

a. Prior to MSEs Tranfering ADCON to the MEU
(1) For significant incidents where a conmander
determ nes an investigation is necessary, the MSE and/ or
sourcing MSC will convene the investigation.

(2) For significant training incidents and/or Class A

aircraft m shaps, the investigation will be convened at the
regi mental /group | evel or higher. Note: For MEU rel ated
training incidents, the MEUwII| initiate any required

SI Rs/ PCRs.

b. Once ADCON shifts to the MEU, the determ nation for
responsibility to convene an investigation will be nmade by the
MEU Commander and/or CG, | MEF.

3. Forwarding of Investigations. Command |nvestigations wll
be forwarded to the GCMCA exercising ADCON over the command
convening the investigation. Follow ng review of the

i nvestigation by the GCMCA, a copy of the investigation wll
be

provided to the CG | MEF (Attn SJA).
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10009. SUPPLY MANUAL | NVESTI GATI ONS

1. General. See MCO P4400.50 (Consuner-Level Policy Manual
Chapter 6) at.

http://www.usnc.ml/directiv.nsf/df51342d91236d2685256517004¢eb

026/ 78b426164b9f 6b4d85256926005d5ebb?COpenDocunent

2. MSE Property. Investigations concerning GCE, ACE, and
CSSE property should be convened by the respective MSE
conmmander and revi ewed by the appropriate MSC supply officer
adm ni stering the account with the respective command
procedures. The MEU Conmander should not nornmally convene

i nvestigations regardi ng property assigned to a MSE.




3. Encanpnent Garrison Property (EGP). Installation commands
are responsi ble for properly accounting for EGP. Orders

i ssued by installation commanders (e.g. current edition of
Mari ne Corps Base, Canp Pendl eton Order P4400.8) normally
prohi bit deployment with EGP. Property Control O ficers (PCO
may approve requests from FMF units for an exception to the

af orenentioned orders. |If EGP assigned to the MEU CE is
subsequently damaged, |ost, m ssing, or stolen, the MEU
Commander should normally convene an investigation and submt
the investigative report to the installation conmander (Attn:
PCO). Reference:

http://ww. cpp.usnc. m |/

Al so, reference | MEF Orders:

https://ww. inmef.usnc. m|: 445/ gl/adj/orders. htm

4. Review of Supply Investigations. Follow ng the convening
authority's review, investigations convened by an MSE shall be
forwarded via the MEU CE to the appropriate | MEF MSC (Attn:
SupO) .

10010. LAW OF ARMED CONFLI CT (LOAQ)

1. General. DoD Directive 5100.77, SECNAVI NST 3300. 1A (Law
of Armed Conflict), MCO 3300.3 and the MARCORMAN, paragraph
2500. 2, require that the Marine Corps conply with the LOAC in
the training of personnel and the conduct of all mlitary
operations. Access the foregoing references at:
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http://neds. nebt.daps.m | /Directives/dirindex. htni

2. Responsibility. The MEU SJA is the conmand advi sor in
LOAC matters and provides assistance in training in the LOAC.

3. Operational Planning. Operational planning and
contingency planning will be acconplished with a view towards
ensuring conpliance with the LOAC. The MEU SJA will review
all operation plans and contingency plans prior to

promul gation to ensure conpliance with the LOAC. This will

i nclude exam ning and di ssem nating theater-specific RCE,
recommendi ng and requesting (if required) adequate




suppl enental ROE, and preparation and distribution of ROE
cards. This duty specifically applies when determ ning the
appropriate ROE for Force Protection while depl oyed outside
any part of the United States.

4. Training. Commanders will ensure that individuals receive
training in the LOAC and can recogni ze LOAC probl enms which
arise in field exerci ses or conbat situations.

10011. STATUS OF FORCES, FOREIGN CRI M NAL JURI SDI CTI ON, AND
| NTERNATI ONAL LAW PROBLEMS

1. General. AlIl status of forces, foreign crimna
jurisdiction, and international |aw problems will be referred
directly to the MEU SJA for action. SOFAs may be | ocated by
country at the following SIPRNET Internet site:

http://ww. hg. pacomsnm|.m|/j0/j06/sofa.htm

See SECNAVI NST 5820. 4E for additional information regarding
foreign crimnal jurisdiction matters. The SECNAVI NST may be
| ocated at:

http://neds. nebt.daps.m | /Directives/dirindex. htni

2. Liaison. The MEU SJA will provide liaison with host
nation or other governnent officials, with senior and
col | ateral conmmands, and with Departnent of State
representatives, as appropriate, in problerns dealing with
status of forces, foreign crimnal jurisdiction, and

i nternational |aw.

3. Foreign Crimnal Jurisdiction. All incidents involving
the arrest, detention, or investigation of MEU personnel by
foreign

10- 18
SOCAL MEU (SOC) SOP
10011

authorities shall inmmdiately be referred to the MEU SJA.
4. MEU SJA's Action. In the event that MEU personnel are

arrested, detained, or pending investigation on crim nal
charges, the MEU SJA will:




a. Effect liaison with U S. Mlitary authority in the
| ocal e responsible for area coordination of foreign crimnal
jurisdiction matters. Obtain assistance where avail able for
i nternational |egal hold determ nations, custody of the nenber
held by foreign authorities, counsel, translator and |iaison
assi stance, paynment of attorney's fees, court costs and bail,
and trial observer and prisoner/jail visitation assistance.

b. In the absence of a U S. area coordi nator, contact
t he nearest U. S. Enbassy or Consul ate for assistance with
foreign authorities and with enforcement of the SOFA if one is
in effect.

c. In the absence of U S. mlitary area coordi nator or
U. S. Enbassy or Consul ate Foreign Service Ofice in the
| ocal e, contact the local foreign authorities who have custody
of the nember. Every lawful effort to obtain custody of the
menber should be exercised to ensure the well-being and proper
treatment of the nenber while he is awaiting processing by
foreign authorities.

5. Procedures. In addition to SECNAVI NST 5820. 4E, the
foll ow ng regul ati ons concern foreign crimnal jurisdiction
procedural matters: COVNAVFORJAPANI NST 5820. 16A (JAPAN) and
USFK/ EUSA Reg. 1-44 (Korea). For locating the nearest NLSO to
assist in this area, you nay use the foll ow ng Wbsite:

http://ww. jag.navy.m | /htm /jag services. htm

Al so, see the NAVY JAG webpage at:

http://ww. jag.navy.n | /index. htm

6. MSE Conmander's Action. MSE Commanders will ensure that
menbers of their commnds receive instruction on the rights,
privileges, and obligations of U S. Forces in foreign
countries (including those countries with a U S. SOFA). This
instruction nmay be given as part of pre-deploynent training
and/or prior to entering port.
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7. Reports. Required reports will be submtted and forwarded
in accordance with the current edition of SECNAVI NST 5820. 4.



10012. | NTERNATI ONAL LEGAL HOLD

1. General. When a mlitary nmenber is under investigation or
pendi ng | egal action by foreign authorities, the nmenber
normally will be placed on international |egal hold by
conpetent authority. Once placed in this status, service
menbers will not be permtted to | eave the country until

rel eased by conpetent authority. All international |egal hold

matters shoul d be coordi nated by the MEU SJA.

2. Pr ocedur es

a. Minland Japan. Mlitary nmenmbers will be placed on
and released frominternational |legal hold by letter or
message fromthe Commander, Naval Base, Yokosuka, Japan in
accordance with the SOFA between the United States and Japan.

b. Oinawa. Mlitary nenmbers will be placed on and
rel eased frominternational |egal hold by letter or nmessage
fromthe Commandi ng General, MCB Canp Butler through the
Japanese Jurisdiction Section of the Ofice of the Staff Judge
Advocate, MCB Canp Butler, 1AWthe SOFA between the United
St at es and Japan.

c. Korea. International |egal holds are handled in
accordance wi th USFK/ EUSA Reg. 1-44. \When an incident occurs
which involves U S. mlitary personnel and Korean national s,
a USFK SOFA CJ Form 1 (U. S. Notice of Incident, Arrest and
Receipt) is filed with the District Prosecutor's Ofice. This
wi Il usually be acconplished by the U S. Arny mlitary police
who augnment the Marine mlitary police. The incident blotter
entry will be reported by tel ephone to the area Provost
Marshal who in turn will file the notice with the District
Prosecutor. The filing of USFK CJ Form 1 will begin the
mandat ory 15 day Korean | egal hold period within which the
Korean prosecutor can file a notice of intent to assune
jurisdiction over U S. personnel involved in SOFA incidents.
VWhen this period expires, the USFK SJA's office (SOFA Secti on)
will send (via CNFK) a JK Form 7181 wai ver of Korean Crim na
Jurisdiction Formrel easing the menber fromlegal hold.
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10013. CLAIMS
1. Gener al

a. The MEU SJA will assist in resolving clains generated
by MEU personnel or activities.

b. Incidents involving potential clainms for or against
the government will normally be investigated pronptly.
Appl i cabl e phot ographs, police, fire, or nmedical reports, and
ot her rel evant evidence should be obtained to preserve
accurate records. The investigative responsibility for al
claims is with the organization which reportedly commtted the
act or is otherw se responsible for the circunstances which
generated the claim See JAGVAN 2004 and 2015.

c. MSE Commanders will each designate an officer to serve
as the unit clains investigating officer.

2. Processing. Processing will follow guidance in the JAG
| nstruction (JAGI NST) 5890.1, which can be |ocated at:

http://192.156.19. 115/ Pubs/ Pubs. ht m

a. Federal Tort Clainms - JAG NST 5890.1 Encl (1)
b. Mlitary Cains - JAG NST 5890.1 Encl (2)

c. Oher Clains - JAG NST 5890.1 Encl (4)

d. Personnel Clains - JAG NST 5890.1 Encl (5)

e. Foreign Clainms - JAGMAN, Chapter 8.

3. Foreign/ SOFA Clains Procedure. The MEU Commander shoul d
appoint a Foreign Clainms Comm ssion (See JAGVAN Chapter 8).
Normal |y, the appointee will be the MEU SJA. The appoi ntee
w Il not exercise his authority when such action is contrary
to the provisions of JAGMAN Chapter 8. The appointee shoul d
coordinate his activities with clains officers representing
the U S. Navy, U S. Air Force, or U S. Arny. For

assi stance, see the follow ng Website:
http://192.156.19. 115/ Pubs/ Pubs. ht m

a. Japan/ Ckinawa. Although the U S. Air Force (5th AF)
has single service responsibility for the processing and
paynment of
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claims in Japan/ Cki nawa, clains investigations nust be
conducted by the MEU. Upon the appointnment of a foreign
claims investigating officer, assistance and gui dance may be
obtained fromthe Clainms Ofice, Ofice of the Staff Judge
Advocate, MCB, Canmp Butler, Okinawa (Bl dg. 427, Canp Foster).

b. Korea. Although the U S. Arny (USFK/ EUSA) has single
service responsibility for the processing and paynent of
claims in Korea, a clains investigation nust be conducted and
a DA Form 1208 (Report of Clainms O ficer) nust be filed with
the U S. Armed Forces Clains Section, Korea (USAFCS-K),
Yongsan Arny Garrison, Seoul, Korea. This report will assist
a joint commttee of U S. and Korean representatives in
settling potential clainms for damages.

4. U. S. Forces Afloat - Clains Under $500. 00.

Not wi t hst andi ng

JAGVAN (single service clains responsibility) the Departnent
of the Navy is authorized to settle clainms under $500.00
caused by Navy personnel not acting within the scope of

enpl oynment and arising in foreign ports visited by U S
Forces afl oat.

5. Reports. Reports of incidents of serious m sconduct
harmful to foreign national or serious incidents which nay
also result in a potential claimshall be submtted in
accordance with MCO 3300.3 or FMFPACO 5740.4C, as required.

10014. SOLATI A

1. General. Solatia paynents are gifts of noney presented by
US mnmilitary personnel as an expression of regret for an
incident which results in the death or injury of a foreign
nati onal and/or damage to or destruction of the property of a
foreign national. Any incident of this nature which may
result in a required condol ence visit and sol ati um paynent
shall imediately be referred to the MEU SJA. Proper handling
of condol ence visits and sol atia paynents directly influences
resulting civil and crim nal action and should herefore
require pronpt action. Paynment of solatiumwll be in
accordance w th COVNAVFORJAPANI NST 5820. 16B (Japan) or

USFK/ EUSA Reg. 526-11 (Korea)



2. Procedure. The follow ng agencies shall be contacted to
coordi nate condol ence visits and sol atia paynents:
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a. Japan. | nt ernati onal Law Section, NLSO, Yokosuka.

b. Ckinawa. O fice of the Staff Judge Advocate, MCB,
Canp Butl er.

c. Korea. SOFA Section, Oficer of the Staff Judge
Advocat e, USFK, Yongsan Arny Garrison, Seoul and/or the O C,
LSSS, (FWD), Korea, if established.

10015. OVERSEAS NARRI AGE

1. General. Marriage of mlitary personnel serving overseas
must be approved in advance by the appropriate comander

whet her the proposed narriage is between mlitary personnel,
between a mlitary individual and a foreign national, or
between a mlitary individual and a U S. citizen residing
abroad. The current edition of MCO 1752.1 (Marriage in
Overseas Commands) and, where applicable, the current edition
of COWNAVFORJAPANI NST 1752. 1L (Marriage within U S. Naval
Forces, Japan Area), USFK Reg. 600-240 (Marriage in Overseas
Command, Korea) establish the requirenments which nust be net
in order to obtain pernmi ssion to enter into a valid overseas
marri age. NLSO assistance can be | ocated at:
http://ww.jag.navy. m|/htm/jag services. htm

2. Policy. Al active duty mlitary personnel have the same
right to enter into marriage as any other U S. citizen in the
sanme foreign country. However, all U S. Marine Corps and
Navy personnel who are stationed in or visiting foreign
countries are required to obtain witten approval fromthe
desi gnat ed area conmander(s) prior to entering into marriage.
Approval will be granted only where mlitary personnel have
conplied with

requi renments contained in the basic Marine Corps Order and

| ocal regulations and have satisfied all U S. and | ocal
foreign country laws relating to marriages. The purpose of
these regulations is not to prevent overseas marriages but to
ensure that both parties are aware of the |egal inpedinments



that may prohibit a foreign born spouse fromentering the
United States.

3. Pr ocedur es

a. Japan/Ckinawa. The current edition of
COVNAVFORJAPANI NST 1752.1 contains the procedures to be
followed by mlitary personnel contenplating marriage in
Japan. Personnel contenplating marriage should be directed to
the Legal Assistance
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Office of the nearest NLSO or LSSS and then to the Anerican
Consul at e.

b. Korea. USFK Ref 600-240 contains the procedures to be
followed by mlitary personnel contenplating marriage in
Korea. Personnel contenplating marriage should be directed to
t he Legal Assistance Ofice, US. Arny Garrison, Yongsan,

Seoul for information and fornms. Prior approval nust be
obtai ned fromthe Commander, U. S. Naval Forces, Korea (CNFK).

4. MSE Commander's Action. MSE commanders will ensure that
mlitary personnel contenplating entering into an overseas
marri age are counselled on the procedural requirenments of the
af orementi oned regul ati ons.

5. Violations. Active duty mlitary personnel violating the
procedures outlined in the Orders nentioned above are subject
to disciplinary action under the UCMJ. Unauthorized nmarriages
in foreign countries have constituted a serious and conti nui ng
probl em whi ch nmust be nmet by pronpt and effective disciplinary
action by all commands. Personnel found in violation of the
procedures set forth in the aforenentioned regul ati ons shall
be reported to CNFK; or CG MCB Canp Butler, Okinawa, as
appropriate, for investigation to determne the validity of
the marri age.

10016. "REACHBACK" FOR LEGAL RESEARCH AND ASSI STANCE

1. Background. Commanders and Judge Advocates deployed with
the MEU may need i mmedi ate access to | egal research materials
and/ or the advice of Judge Advocates with greater experience

in




particular fields of the law. It nmay al so be necesssary to
"reachback"” and seek the assistance of Judge Advocates who are
| ocated in CONUS for famly |aw or other |legal matters that
cannot be handl ed by the depl oyed SJA.

2. Electronic research. MEU SJAs should be conputer/Internet
literate, and prior to deploynent should obtain passwords to
protected websites such as Lexis/Nexis, CLAMO, and the SJA to
the CMC. The follow ng SIPRNET Websites can be accessed via
SJA's WebPage on the | MEF SI PRNET Website at:

http://www. i mef.usnc.sm|.ml/

10- 24
SOCAL MEU (SOC) SOP
10016

Additionally, the followi ng SI PRNET and Nl PRNET Websites are
offered to assist in legal research and to establish contact
with duty experts:

a. SI PNET Websi tes:

(1) USCENTCOM CCJA

http://recluse.centcomsm|.ml/crisis/catdesks/cat jag.asp

(2) CFLCC Enduring Freedom (Includes link to the SJA)

http://ww. swa.arcent.arny.sml.ml/

(3) COMUSNAVCENT/ 5t h Fl eet Legal Team

http://ww. cusnc.navy.sm|.ml/fno jag/Legal /i ndex. htm

(4) Air Force Judge Advocate General's Siprnet Site

http://aflsa.maxwell.af.sm|.ml/

(5) Operational Law Advisories

http://classext2.cno.navy.sml.ml/n09/ webbas01. nsf/ (vwebpage

)/ webbase. ht m

(6) USCENTCOM Command Center Message Board



http://recluse.centcomsnm|.ml/cndctrnessages/

(7) USCENTCOM J3 OPS PLANS MESSAGE VAULT

http://recluse.centcomsm|.ml/crisis/catdesks/list plansnsgs
docunent s. asp?pat hi nf o=nsgs

(8) US Arny JAG

Www. su. arny.sml.ml

b. NI PRNET Websi t es:

(1) The Arny's Center for Law and Mlitary Operations
( CLAMO)
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http://ww.jagcnet.arny. m |/ CLAMO

(2) LexisNexis (Requires an account)

http://ww. |l exis.com

(3) Staff Judge Advocate to the Conmandant

http://192.156.19. 115/

(4) Naval Justice School: Cuidebooks, publications,
forms, etc.

http://ww. jag.navy.m|/htm/njs. htm

(5) U.S. Arny's Judge Advocate General Corps (Requires
an account)

http://ww.|agcnet.arny. m |/ JAGCNet

(6) Ofice of the Staff Judge Advocate, ClI NCPAC

http://ww. pacom m | /staff/Legal /| egal.htm

(7) Consequence Managenent (Central Comrand)



http://www. centcomm | /|ibrary/cm asp

(8) Marine Corps Research Center, Marine Corps
Uni versity

http://ww. ncu.usnc. m |/ MCRCweb/ i brary. htm

(9) SECNAV and OPNAV I nstructions

http://neds. nebt.daps.m | /Directives/dirindex. htni

(10) DOD Directives and Instructions

http://www.dtic.ml/whs/directives/

(11) Chairman of the Joint Chiefs Directives and
| nstructions (CJCSI, CJCSD)

http://wwv. dtic.m|/doctrine/
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(12) Joint Pubs and Directives

http://fas.org/irp/doddir/dod/

(13) MEF Orders on-line

https://wwv. inmef.usnc.ml: 445/ gl/adj/orders. ht m

3. Operational Law |Isses. Assistance for operational |aw
matters can be obtained by emailing or calling the | MEF SJA
or Deputy SJA at (760) 725-9860 or DSN 365-9860. Depl oying
MEU SJAs shoul d obtain the nanes and emai|l addresses for the |
MEF SJA and Deputy SJA prior to deploynent. Operational Law
assi stance is al so available through the International &

Oper ational Law Branch, Headquarters, U. S. Marine Corps, JA
Di vision, at (703) 614-2793/6799; DSN: 224-2793.

4. Famly Law Legal Assistance. MCB Canp Pendl eton, has an
extensive law library, a large Joint Legal Assistance Ofice,
and Fami |y Service Center that provides advice and support to
spouses of depl oyed personnel. Based upon the aforenmentioned
consi derations, the CG MCB Canp Pendl eton, has agreed to
support MEU Commanders and MEU SJAs by providing "reachback”




capabilities in the area of |egal assistance and famly |aw
matters. Tel ephone calls for assistance should be nade
directly to the Director, Joint Legal Assistance Ofice, MB
Camp Pendl eton (Commercial (760) 725-6172; DSN 365-6172). |If
a telephonic request is for legal research that does not

i nvol ve | egal assistance, the tel ephone call should be nmade to
the AC/S SJA, MCB CanpPendl eton (Commercial (760) 725-5943;
DSN 365-5943) .

10017. SECURI TY ASSI STANCE

1. General. Security Assistance (SA) policies and | aws rnust
be foll owed when pl anni ng exercises or training with nmenbers
of the arnmed forces of another country.

2. Specific

a. The current edition of CINCPACFLTI NST 4900. 3 provides
that the costs for training or services provided to foreign
partici pants nust be charged against Foreign Mlitary Sal es
(FMS) unl ess specifically excluded by paragraph 1-3 of the
I nstruction, which states in part:
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"Mut ual services provided by Pacific Fleet Ships and
aircraft in conjunction with nmultilateral exercises
shall not require FMS case establishnment or foreign
rei mbursenent when any of the following criteria are
met :

It is the opinion of the operational commander that
t he nutual services shall afford the U. S. Navy with
beneficial training essentially equal to the
training afforded the foreign unit(s);

It is the opinion of the operational commander t hat
t he nutual services shall significantly enhance the
goals of interoperability between the U S. and the
foreign participant(s) that shall outweigh costs
incurred by the U S. Governnent; or

The U.S. Governnment shall not incur any costs which
woul d not have been incurred had there been no
foreign participation.”



b. Bilateral, conbined, or nultinational exercises
conducted to test and eval uate capabilities, including
procedures and, interoperability, do not require authorization
of fundi ng under SA procedures. As a general rule, DoD funds
are to bear only the cost of U S. Governnent participation
whi ch woul d have been incurred in the absence of foreign
participation.

10018. ClIVIL AFFAIRS, ClVIC ACTION, AND HUMANI TARI AN
ASSI STANCE

1. General. 1In the event the MEU deploys with a Civil
Affairs O ficer, that individual will be responsible for
provi ding | egal advice on civil affairs, civic action, and
humani tari an assi stance matters. However, where no Civil
Affairs O ficer

depl oys, the MEU SJA, operating under the cognizance of the
MEU S-3, may serve as a special staff officer responsible for
pl anni ng, coordinating, and supervising civil affairs, civic
action, and humanitarian assistance operations.

2. Civil Affairs. Civil Affairs involves those phases of the
activities of a conmander which enbrace the rel ationship
between mlitary forces and civil authorities and people in a
friendly country or area when mlitary forces are present.
Civil Affairs planning is concerned with operations which
prevent civilian
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interference with conbat operations, further the national
policies the United States, and prepare for the eventual
assunmption of governnmental and civil responsibilities by civil
authority or by mlitary agencies. As a resource, see FM 41-
10 (Civil Affairs Operations); available at:

http://ww. gl obal security.org/ mlitary/library/policy/arnmy/fnm

41-10/toc. htm

3. Civic Action. Civic Action involves the use of
preponderantly indigenous mlitary forces on projects useful
to the |l ocal population at all levels in such fields as
education, training, public works, agriculture,




transportation, communication, health, sanitation, and other
actions contributing to econom ¢ and soci al devel opnent, which
al so serve to inprove the standing of mlitary civic actions
in overseas areas.

4. Hunmani t ari an Assi st ance. Hurmani t ari an Assi stance i nvol ves
t hat assistance provided to pronote human welfare or alleviate

human suffering. It includes nedical, dental, and veterinary
care provided in rural areas of the country; construction of
rudi mentary surface transportation; well drilling and

construction of basic sanitation facilities; and rudinmentary
construction and repair of public facilities.

5. Wth regard to Civic Action and Humani tarian Assi stance
projects, the Civil Affairs Oficer and/or the MEU SJA wi || :

a. Assist in identifying projects to be undertaken by the
MEU.

b. Ensure that, absent specific authority by higher
headquarters, m nimal expenditures of operating funds are
made. "De mninus" is not specifically defined; however the
fol |l ow ng
exanple is provided: a unit doctor's exam nation of villagers
for a few hours with the adm nistration of several shots and
t he i ssuance of sonme nmedicines. On the other hand, de m ninus
woul d not include the dispatch of a medical team for mass
i nocul ations. De mninus could also include the opening of an
access road through trees and underbrush for several hundred
yards, but would not include the paving of any roadway.

c. Ensure coordination with the host nation is
accompl i shed through the U S. Enbassy in the country.
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d. Ensure that any supplies and materials that are used
in any project and which exceed the de nmi ninus standard cone
from Proj ect Handcl asp, individual donations, charitable
groups, or other means requiring no cost to the U S.
Government unl ess authorization has been received and/ or
provi ded by hi gher headquarters.

e. Ensure projects are training related.



f. Ensure projects will be conpleted prior to the unit's
departure fromthe host country.

g. Ensure all projects will have the purpose of inproving
the host nation quality of life and will contribute to
enhancing the U.S. imge in the host nation.

10019. WOMEN | N COVBAT

a. General. SECNAVINST 1300. 12A and MCO P1300. 8R provi de

t hat wonmen be excluded fromserving in units bel ow the brigade
| evel whose primary mssion is to engage in direct conmbat on
the ground. The above references state:

“Direct ground conmbat is engagi ng an eneny on the
ground with individual or crew served weapons, while
bei ng exposed to hostile fire and to a high
probability of direct physical contact with the
hostile force's personnel. Direct ground conbat

t akes

pl ace well forward on the battlefield while |ocating
and closing with the eneny to defeat them by fire,
maneuver, or shock effect.”

b. Education and application. The MEU SJA will ensure that
MEU and MSE Commanders are famliar with the above references
and provide advice on the applicability of these provisions
where there is a possibility of introducing troops into direct
ground conbat.
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CHAPTER 11



M SHAP REPORTI NG AND | NVESTI GATI ONS

11000. GENERAL. MEU(SOC) evolutions are inherently hazardous
and require detailed planning and execution characterized by
application of Operational Ri sk Managenent from start to
finish. Unfortunately, breakdowns in execution may lead to

m shaps that require pronpt and proper reporting and
investigating. This chapter defines the appropriate reporting
and investigation chains. Applicable sources detail the
conduct of the reporting and investigations and need to be
under st ood and fol | owed.

11001. M SHAP NOTI FI CATI ON. Reference (i) addresses

requi renments for subm ssion of an initial voice report to the
Mari ne Corps Command Center within 15 m nutes of a serious
incident. Further, the order calls for an OPREP-3SIR to be
rel eased within 24 hours of the m shap. CONUS based MEUs wi ||
have t he OPREP-3SIR prepared and released by I MEF. OCONUS
MEUs wi |l prepare and release their own OPREP-3SIRs.

Personnel Casualty Reports (PCRs) requirenments for subm ssion
are found in ref (h). Reference (k) provides specific

gui dance for SIRs/PCRs within I MEF. Chapter 2 of this Order
addresses MEU CE and MSE responsibilities for SIR PCR

subm ssion. MEUs OPCON to | MEF will provide information for
the PCRto | MEF for release of the initial report within
three to six hours (I MEF Operations Center: Commercial (760)
725-9114; DSN 365-9114). MEUs OPCON to commands ot her than |
MEF wi ||l prepare and submt their own PCRs.

11002. GROUND M SHAPS

1. The current edition of MCO P5102.1 is the guiding
directive for all Marine Corps ground m shap reporting and
i nvestigations. MeEU and MSE Commanders will inplenent the
procedures and policies found in the Order through their
respective Safety O ficers.

2. Gound m shap categories range fromA to D. All m shaps
are recordable while Class A and B m shaps, all chem cal
rel at ed

m shaps and all ordnance rel ated m shaps are reportable via
naval nessage to CMC (SD). Class C m shaps are reportable via
quarterly safety logs submtted via the chain of command to
CMC ( SD)
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3. There are three types of safety investigations:

a. Unit Mshap Investigations. Class C and D m shaps
t hat
do not require a Safety Investigation Board (SIB) are
i nvestigated at the MSE | evel.

b. Command M shap Investigations. Class A and B m shaps
call for an SIB. COVWARFORPAC shall direct the convening of
the SIB via naval nmessage and assign an appropriate m shap
file
nunber. The MEU Commander is the appointing authority for the
SIB. The senior nember of the SIB shall be a Marine O ficer,
equal to or senior in grade to the commander of the MSE that
incurred the m shap. The current edition of MCO P5102.1
details the conposition and responsibilities of the SIB.

c. Naval Safety lInvestigations. OCMC (SD) may direct
COWAVSAFECEN to conduct independent investigations of
m shaps.
These i ndependent investigations do not relieve commanders of
their responsibilities for mshap investigation and reporting
as required by the current edition of MCO P5102. 1.

11003. AVI ATI ON M SHAPS

1. The current edition of OPNAVINST 3750.6 is the guiding
directive for all Navy and Marine Corps aviation and avi ation
related m shap reporting and investigations. The follow ng
deadl i nes are established for aviation m shap reports that
suppl ement the OPREP-3SIR and PCR:

a. Initial Tel ephone M shap Data Report (MDR). Wthin 60
m nutes of the occurrence of all Class A m shaps, the ACE wi |
submt an initial tel ephone MDR to COVNAVSAFECEN. Provide
additional information in subsequent calls as needed.

b. Initial Message M shap Data Report. For Class A and B
m shaps, an initial MDR nessage is required within 4 hours.
For
Cl ass C m shaps, initial MR nessages are due within 24 hours
of the m shap. The ACE will submt the required nessages.




c. Anmended Message M shap Data Report. Anended nessage
MDRs are submtted as needed to update or correct information
in previously submtted MDRs.

d. Safety Investigation Reports (SIR). SIRs are due
within
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30 cal endar days of the mishap or 30 cal endar days after
conpl etion of an organi zed search. Extensions are granted
fromthe controlling authority if required.

2. Aircraft Mshap Board (AMB). Guidelines applying to AVB
conposition are found in the current edition of OPNAVI NST
3750.6. For Class A m shaps of CONUS based MEUs, the CG 3d
MAW wi | | appoint the Senior Menber of the AMB. The ACE wil |
provi de the nenmbers for the AMB. In the event that additi onal
expertise is required, the CG 3d MAWw || provi de assi stance
as required. For OCONUS MEUs, the MEU Commander can ask for
assi stance through CG | MEF.

11004. FI ELD FLI GHT PERFORMANCE BOARD (FFPB). A FFPB is an
adm ni strative board conposed of qualified naval aviators,
NFOs, officer navigators or naval aerial observers, and a
naval flight surgeon. A FFPB is convened to evaluate the
performance, potential, and notivation of a respondent ordered
by conpetent authority to appear before the board. Guidance
on the conduct and conposition of the FFPB can be found in the
current edition of MCOP100.6 (ACTS Manual) and WJO 5420. 18.
The CG, 3d MAWw || provide personnel for the FFPB for CONUS
based MEUs. For OCONUS MEUs, the MEU Commander can request
assi stance through CG | MEF.

11005. COMVAND | NVESTI GATI ONS. Command | nvesti gati ons,
formerly known as JAGMAN | nvestigations, are covered in
chapter 10 of this SOP.
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CHAPTER 12

OPERATI ONAL REPORTS

12000. GENERAL. The MEU and its MSEs are required to submt
the follow ng reports. All reports not addressed to CG | MEF
will include CG | MEF as an information addressee.

Addi ti onal Operational Reports that the MEU may be required to
subm t, based on their deployed operations, are found in refs
(a) and (f).

12001. STATUS OF RESOURCES AND TRAI NI NG SYSTEM ( SORTS)

1. General. Accurate SORTS dat abases will be maintained by
each MEU. Formal schooling is essential for accurate SORTS
reporting.

2. SORTS Subm ssion. SORTS Reports will be prepared and
subm tted 1 AW Joint Pub 1-03.13 (Joint Reporting Structure




(JRS) Operational Status Reports, Status ldentity Reports),
and refs (j) and (I).

3. Reporting Procedures

a. Wien the MEU is not task organi zed and consi sts of the
MEU CE only, a SORTS database will be maintained by the MEU
for the MEU and the MEU CE. SORTS subm ssions will include
the MEU and the MEU CE only.

b. Once OPCON to the MEU, MSEs will submt SORTS data to
the MEU S-3 for verification, consolidation and subsequent
subm ssion to MARFORPAC. Until MSEs report OPCON back to
their parent conmands, the MEU assunmes responsibility for
SORTS subm ssions for all five elements (MEU overall, CE, GCE,
ACE, CSSE).

(1) The MEU conpiled MEU SORTS report will reflect
the task organization delineated in the CG | MEF LO for
Depl oynment .

(2) MSCs will ensure detachments that have transfered
OPCON to MEU MSEs report SORTS information to their respective
MEU MSE for conpilation by that MSE and subsequent subm ssion
to the MEU S- 3.

(3) Reporting equipnment and personnel per the task
organi zation provided in the CG | MeF LO for Deploynment is
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effective upon transfer of OPCON to the MEU. Report w thout
regard to | ocation and custodial control of personnel and
equi pmrent (or for reporting purposes, assune detachnents, to
i nclude both personnel and custodial control of equipment, is
to the CE or MSE to which attached).

6. SORTS Training. School quotas to attend formal schooling
are normal ly avail able at Canp Pendl eton or MCAS EI Toro
during March and Septenber. Quotas are requested from CG, |
MEF AC/'S G 3 (Training).

12002. SERI OQUS | NCI DENT REPORT ( OPREP- 3)/ PERSONNEL CASUALTY
REPORT (PCR). SIR/ PCRs will be prepared and submtted | AW




references (h), (i), and (k). See Chapters 2 and 11 of this
Order for addtional detail.

12003. EMBARKATI ON REPORTS

1. Enbarked Personnel/NMaterial Reports (EPMR) and

Enmbar kati on/ Debarkati on SITREP. Preparation and subm ssion
will be in

accordance w th COVNAVSURFPACI NST 4620. 1/ FMFPacO 4621.1 ( See
Chapter 7 of this Order).

2. Shipboard I nspection Sunmary (SIS). 1In accordance with
COWNAVSURFPACI NST 4621. 1/ FMFPACO 4621 .1; the COT will submt a
SIS report within five days of enbarkation, and immedi ately
prior to debarkation (See Chapter 7 of this Order).

3. Organization for Enbarkation and Assignnent to Shipping
(CEAS). This report will be submtted in accordance wth
FMFPacO 4621. 1.

4. Debarkati on Support Requirenents. The COT will submt
support requirenments for debarkation and transportation
coordination to the MEU S-4 in accordance with Appendi x F of
this Order, but not |ater than five days prior to return to
SOCAL (See Chapter 7 of this Order).

12004. STATUS REPORT. The CG | MEF will be kept informed of
the status of the MEU while it is activated. Accordingly, the
MEU Conmander will submt an unformatted status report within
24 hours of any of the follow ng:
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a. Change of OPCON (in-chop/out-chop)
b. Enbar k/ debark

c. Change of task organization

d. Shift of command | ocati on

12005. WEEKLY SI TUATI ON REPORT ( SI TREP)




1. The MEU will
begi nni ng

submt a weekly SITREP to CG | MEF,

when the MEU is activated for training (on or about E-180)

until R+30.

a. SITREP reporting period is from 0001 (local) on

Sat ur day

t hrought 2400 (local) the follow ng Friday.

b. SITREP w

Il be transmitted in order to be received by

CG | MEF by 0600 (local) on the Monday follow ng the end of
the reporting period.

c. SITREPs will be prepared AWref (f) and the format
provi ded as Appendi x G of this SOP.

d. The first

SITREP is due on the Monday foll ow ng MEU

activation for training. The final SITREP is due the Monday

foll owi ng R+30.

2. During deploynment, Commanders exercising OPCON of the MEU

may require nore
different fornmat;

frequent reporting or SITREPs prepared in a
the MEU will conply with these requirenents,

as directed. Regardless of additional requirenents, the MU

will continue to

prepare and submt a weekly SITREPs to CG |

MEF, as descri bed above.

12006. COWVIVAND HI STORI CAL PROGRAM

1. Command Responsibility. Command Hi storical Program

activities for MEUs will be conducted in accordance with

current editions
5750. 1.

of MCO P5750.1 F, FMFPacO 5750.8 and | MEFO

2. Conmmand Chronol ogy

12007
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a. Command chronol ogies shall be prepared and submtted

| AW

MCO P5750.1 (Manual for the Marine Corps Historical Program.



b. During operational comm tnment or conbat operations, or
for other special situations, chronol ogies my be required on
a nonthly basis. Draft chronol ogies my be submtted by
message NLT the 5th of the nonth follow ng the reporting
period, with smooth (letter) chronol ogies follow ng by the
15th. In those instances as to uncertainty regarding
reporting frequency and format, gui dance should be requested
froml MEF AC/S G 3.

c. Security Classification. |f command chronol ogi es
require security classification, the current edition of
OPNAVI NST 5510.1 will be used as a guide. In the event
supporting docunents are classified, they should be forwarded
to CMC (HDH-4) under separate letter of transmttal
referencing the basic chronol ogy.

12007. OTHER REPORTS

1. Ammunition Mal function/Defect Reports as appropriate in
accordance with MCO 8025. 10.

2. Submit appropriate reports in the event of a weapons
mal function in accordance with the follow ng orders and
i nstructions:

a. Product Quality Deficiency Report -- MCO 4855. 10.

b. In case of negligent or unintentional discharge of a
weapon -- MCO 5500. 6.

c. Subnerged Equi pnent Report -- TI-8005-25/21 and TI -
2350- 25/ 36.

d. JAG I nstruction 5800. 7.

3. For anphi bi ous exercises, a Post Anphi bi ous Comuni cati on-
El ectronic Report will be sunmbitted | AW FMFPacO 2700. 8 (Joi nt
Amphi bi ous Conmmuni cati ons SOP) .

4. Any deviation fromthe current edition of OPNAVI NST
3125. 2, Policy for Enmbarking and Basing of Marine Corps

Hel i copters aboard Anphi bi ous Ships, will be reported to CG |
VEF.

12-6
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5. Meconing Intrusion Janmng Interception (MJI) Reports
will be submtted accordance with MCO 34300. 3.

6. I|AWref (d), the MEU will submt a Post-PTP Report to CMC
via MARFORPAC (Info CG | MEF). O her After Action Reports
(AAR) will be subnmtted as deenmed appropriate by the MEU
Commander. Post-PTP Reports and AARs will be sunmbitted in
Mari ne Corps Lessons Learned System (MCLLS) format, per MCO
5000. 17.

7. Communi cation shift nessages in accordance with NTP-4,
FLEET COVMUNI CATI ONS.

8. Report all incidents involving the MEU which are or nay
develop into matters of national or international interest.
Comply with the current edition of OPNAVINST 3100.6 for al
with

information copies to CG | MeEF and all other appropriate
commands.

9. Report all significant liberty incidents to CG | MEF.
10. Ensure that CG | MEF is an addressee on all reports

subm tted during periods of increased tension or contingency
oper ati ons.
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APPENDI X A

NOM NAL FORCE LI ST

1. Individual augnentation assignments to MEU CE and MSE wi |
be determ ned and the LO Conference and pronul gated via the
CG | MeF LO for Deploynent.

2. Specific personnel and equi pment assignnents for all
detachnments will be AWref (0), and/or determ ned/coordinated
by CG | MeF, | MeF MSCs, the MEU Commander, MSE Commanders,
and detachnments' parent unit Commanders.

3. Det, VMGR-352 assigned to MEU for planning and
contingenci es; see Chapter 1, paragraph 1009.2.a.3.c for
anplification.

4. Det, ME assigned to MEU CE for planning and
contingenci es; see Chapter 1, paragraph 1009.2.a.3.a for
anplification.
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COMVAND EL EMENT

11TH,
VEU
Col

13TH, 15TH MEU
CE

DET, 1ST RAD BN
DET, | MHG

__PLT, 1ST FORECON CO

DET, 9TH COWM BN
DET, M.E
DET, 1ST I NTEL BN
DET, HET
DET, IIP
DET, TAT
DET, GSP

GROUND COVBAT ELEMENT

BLT

__Bn, FIRST MAR

Lt Col

__CO (-), 1ST LAR BN
DET, HQSVC CO, |st LAR BN

__BTRY (REIN), __ BN, 11TH MAR

DET, HQ BTRY, BN, 11TH MAR

__PLT (REIN), RECON CO, HQBN, |st MARDIV
__PLT (REIN), __CO 3D AAV BN

DET, HQ SVC CO, 3D AAV BN
DET, MAINT PLT, _ CO, 3D AAV BN

__PLT (REIN), __CO 1ST CBT ENGR BN

DET, HQ SVC CO, 1ST CBT ENGR BN
DET, ENGR SPT CO, 1ST CBT ENGR BN

__PLT (REIN), __CO 1ST TANK BN

DET, HQ SVC CO, 1ST TANK BN
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AVI ATI ON COVBAT ELEMENT

Lt Col

HVM

DET, HWH

DET, HMLA

DET, VMA

DET, VMGR-352
DET, MACS- 38

DET, MALS-16

DET, MALS-39

DET, MALS-13

DET, MABG- 37

DET, MACG- 38
DET, 3D LAAD BN
DET, MATCS- 38
DET, MASS-3

MEU SERVI CE SUPPORT GROUP

Lt Col

MSSG- 11/ 13/ 15

DET, HQSVC BN

DET, 1ST MAI NT BN

DET, 1ST SUP BN

DET, 1ST TRANSPORTATI ON BN
DET, 1ST MED BN

DET, 1ST DENT BN

DET, 7TH ENGR SPT BN

SOP
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APPENDI X B

TABLE OF ORGANI ZATI ON FOR MEU COVIVAND ELEMENT

1. The following is based on the Table of Manpower

Requi rements (Report nunber: 15921C4A-1), Table of

Organi zation (T/O nunber 4916B, prepared 18 Sep 2001. The
nost current T/ O should be referenced for corrected personnel
assi gnnents.

2. Security clearance requirenents indicated below are
directed by CG | MEF and are applicable to the "Bill et
Description”; as the MEU CE T/O is updated by CMC, the CG |
MEF by-billet security clearance assignnments will continue to

apply.

3. Non-T/O personnel augnentation to the MEU Command El enent
will be determ ned at the LO Conference and pronmul gated via
the CG | MeEF LO for Deploynent for each MEU.

4. Al non-T/0O augnent personnel are required to report with
service records, health and dental records, mlitary uniforns,
civilian clothing, and a conplete issue of individual

equi pment (782 gear).

LINE NO. BILLET DESCRI PTI ON GRADE MOS CLNC NOTES




1 COMVAND ELEMENT

2 COMMANDI NG OFFI CER
3 EXECUTI VE OFFI CER
4 SERGEANT MAJOR

5 CHAPLAI N SECTI ON

6 CHAPLAI N

7 RELI G QUS PROG SPEC
8 S-1 SECTI ON

9 S-1/ ADJ/ S&C OFF

10 S-1 CHI EF/ CMS CUST
11 UNI T DI ARY CLERK
12 ADM N CLERK/ DRI VER
13 PERSONNEL CLERK

14 CMS CLERK

SOCAL MEU (SOC) SOP

LI NE NO. BILLET DESCRI PTI ON

16 S-2 SECTI ON

17 S-2 OFFI CER

18 ASST S-2 OFFI CER

19 S-2 CHI EF

20 | NTEL SPEC

20B SYSADM N SPEC

21 | NTEL SPEC/ DRI VER

22 PHOTO SPEC

23 S-3 SECTI ON

24 S-3 OFFI CER

25 ASST S-3/ AR LNO

26 S-3 CHI EF

27 ASST S- 3/ FSCC OFF

28 ASST S-3/ FSCC CHI EF
29 ADM N CLERK/ DRI VER
30 ASST S- 3/ C2W OFFI CER
30A FORCE PROTECTI ON OFF
31 TARGET | NFO OFF

32 ASST AIR LNO

33 NBC OFFI CER

COL 9906
LTCOL 9969
SGTMAJ 9999
LCDR 4100
RP2 2401
CAPT 0180
GYSGT 0193
LCPL 0121
CPL 0151
LCPL 0121
CPL 0151
GRADE MOS
MAJ 0202
CAPT 0202
GYSGT 0231
SGT 0231
CPL 2651
LCPL 0231
LCPL 4641
LTCOL 9911
CAPT 7502

9969
GYSGT 0369
MAJ 0802
SSGT 0861
LCPL 0151
CAPT 0302
CAPT 5803
LT 9910
CAPT 9969
CWD2 5702

TS A
TS A B

TS
TS

TS
TS
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TS
TS
TS
TS
TS
TS

TS B

TS

TS

TS
TS

TS
TS



34 NBC NCO SSGT 5711
35 ADM N CLK LCPL 0151
36 PHOTOGRAPHER LCPL 4641
36A MAGTF PLANS CHI EF SSGT 0511
36B MAGTF PLANS NCO CPL 0511
37 S-4 SECTI ON
38 S-4 OFFI CER MAJ 0402
39 ASST S- 4/ MAI NT MGT OFF CAPT
40 EMBARKATI ON OFF/ HAZMAT CAPT

9954
41 LOG CHI EF GYSGT 0491
42 EMBARKATI ON CHI EF SSGT 0431
43 LOG/ EMBARK/ HAZMAT SPEC SGT

9954
44 MAI NT MGT NCO CPL 0411
45 SUPPLY OFFI CER CAPT 3002
46 ACCOUNTI NG ANALYST  CPL 3451
47 SUPPLY ADM N MAN SSGT 3043
48 SUPPLY ADM N CLERK  CPL 3043
49 WHSE SNCOI C SSGT 3051

B-2
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LINE NO. BILLET DESCRI PTI ON GRADE  MOS
51 WHSE CLERK CPL 3051
52 S-6 SECTI ON
53 S- 6/ COMM OFFI CER MAJ 0602

2502
53A ASST S-6 LT 0602
54 COMM CHI EF MSGT 2591
54A EKMS MANAGER GYSGT 0681
56 HQ CMDT SECTI ON
58 HQ CMVDT MSGT 0369
59 PROP NCO/ POLI CE SGT  SGT 8911
60 FOOD SVC SPEC LCPL 3381
61 DRI VER SGT 3531
62 MT MECH SGT 3521
63 | NF WPN REPAI RER CPL 2111
65 PUBLI C AFFAI RS SECTI ON
66 PUBLI C AFFAI RS OFFI CER CAPT
67 PUBLI C AFFAI RS CHI EF SSGT 4341

nw4ununwun

TS
0402
0430

0431

CLNC

NOTES

TS
TS

TS
TS

4302



68 PUBLI C AFFAI RS NCO CPL 4341

Not es:

A.  When MEU Conmmander is a ground officer, MEU XOw || be a
NA/ NFO and vice versa.

B. MEU XO and/or S-3 should have prior MEU(SOC) experience.
C. The MEF Chaplain will coordinate assignnents fromthe

MSC'S. The CG | MeEF LO for Deploynment will specify which
MSC will fill the billets.
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APPENDI X C

MEU (SOC) PREDEPLOYMENT TRAI NI NG PROGRAM ( PTP)

1. Pur pose. The purpose of this Appendix is to provide to
commanders a brief discussion of courses and mgjor training
events that support the MEU(SOC) training requirenents during
the PTP and a notional PTP tineline. These courses/training
events primarily focus on unit level training sponsored or
coordi nated by | MEF/ C3F. Al so provided are Commander |evel
courses that may be attended at the MEU Conmander's discretion
with MEU fundi ng:

2. For individual training requirenments prior to E-180, refer
to MCO 3502. 3A/ encl (9).

3. Initial Phase MEU(SOC) Training. The follow ng courses
wi |l be conducted during the initial phase of the MEU( SOC)
PTP:




a. Specialized Denplitions Course

(1) Course Duration: 2 Weks
(2) Sponsor: | MEF G 7

(3) Scope: Course consists of classroom| ecture an
ext ensive practical application designed to train Marines from
t he Force Reconnai ssance Pl atoon and EOD detachment of the MEU
MSPF i n advanced expl osive techniques that provide the
capability to conduct |ocalized degradation or destruction on
specific target sites in support of MSPF operations.

b. Urban Sni per Course

(1) Course Duration: 3 Weks

(2) Sponsor: | MEF G 7

(3) Scope: Course includes instruction in nmoving
targets, situational proximty shooting, low light/reduced

visibility shooting, sniper initiated assault, and target
engagenent/assault from an airborne platform

SOCAL MEU (SOC) SOP

c. Security Element Course

(1) Course Duration: 2 Weks

(2) Sponsor: | MEF G 7

(3) Scope: Course consists of classroom | ecture/
practical application and is designed to train personnel in
the follow ng areas: Precision shooting skills and weapons
mani pul ation with the M16A2, crisis site security, basic room
clearing techni ques, non-Iethal applications, and bl ocking
posi tions.

d. Dynanic Entry Course




(1) Course Duration: 2 Weks
(2) Sponsor: | MEF G 7

(3) Scope: Course consists of classroom | ecture and
extensi ve practical application designed to train breachers
from the Force Reconnai ssance Pl atoon and EOD detachnent of
the MEU MSPF in the follow ng areas: denolition handling,
charge cal culation, charge building, charge placenent and
enpl oynment, target analysis, and mechani cal breaching.

e. Assault Cinmber Course

(1) Course Duration: 5 Weeks
(2) Sponsor: | MeEF G 7

(3) Scope: The course is divided into three phases,
each consisting of classroom |l ecture, practical application,
and written eval uati on.

(a) Phase | is conducted at Canp Pendleton and is
designed to train personnel in the establishment of rope
installations, to include vertical hauling systens, suspension
traverse, rope bridges, establishnment and conduct of rappel
operations, and technical aspects of casualty evacuations.

(b) Phase Il is conducted at the Marine Corps

SOCAL MEU (SOC) SOP

Mountain Warfare Training Center in Bridgeport or Joshua Tree
Nati onal Monunment near the Marine Corps Air G ound Conbat
Center, Twenty-nine Palns, California. Phase Il consists of
practical application of Phase | skills and training in | ead
clinmbing techniques.

(c) Phase 11l is conducted at Canp Pendl et on and
consists of training in steep earth techni ques and day/ ni ght
cliff assaults.

f. Close Quarters Battle Course

(1) Course Duration: 5 Weeks



(2) Sponsor: | MeEF G 7

(3) Scope: Course will consist of a mx of classroom
| ecture and extensive practical application designed to train
personnel in the follow ng areas: surgical shooting skills
and weapons mani pul ation with the .45 cal pistol, M carbine,
9mm pi stol, 12 gauge shotgun, proficiency in CQB tactics,

m ssion planning, and execution during both day and ni ght
scenari os.

g. Urban Reconnai ssance and Surveillance Course

(1) Course Duration: 5 Weks
(2) Sponsor: | MEF G 7

(3) Scope: Course will consist of classroomlecture
and extensive practical applications including: mssion
anal ysis, rapid m ssion planning, issuing the order, m ssion
preparation, confirmation briefs, insertion, hide
construction/occupation, conducting reconnai ssance and
surveill ance, communi cations, reporting, dissem nation of
information, extraction and debriefing.

h. Tactical Recovery of Aircraft and Personnel Course
(Avi ati on)

(1) Course Duration: 2 Weks
(2) Sponsor: | MEF G 7
(3) Scope: Course consists of classroom | ecture and

C 3
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practical application designed to train personnel in the
following areas: |solated Personnel Reports (1 SOPREPS),
Special Instructions (SPINS), Evasion Plans of Action (EPAs),
Evasi on and Recovery (E&R), introduction to man tracking,
intelligence products, intelligence briefings, intelligence
supporting agencies, Initial Term nal Guidance (ITGQ,

speci alized recovery tactics, urban recovery planning, and
pl at oon evasi on. Seven Situational Training Exercises (STXs)
are conducted as practical application.



i. Tactical Recovery of Aircraft and Personnel Course

(G ound)
(1) Course Duration: 1 Wek

(2) Sponsor: | MEF G 7

(3) Scope: Course consists of classroom | ecture and
practical application designed to train personnel in the

follow ng areas: |solated Personnel Reports (1 SOPREPs),
Special Instructions (SPINS), Evasion Plans of Action (EPAs),
Evasi on and Recovery (E&R), introduction to man tracking,

intelligence products, intelligence briefings, intelligence
supporting agencies, Initial Term nal Guidance (I1TGQ,

speci alized recovery tactics, urban recovery planning, and
Hel i copter Suspension Training (HST). Four Situational

Trai ning Exercises (STXs) are conducted as practical
application.

j . Non-Lethal Weapons Course

(1) Course Duration: 2 Weks
(2) Sponsor: 1st MARDIV School s

(3) Scope: Course includes instruction in equipnment
orientation, tactical applications (e.g. apprehension, open
hand control, tactical enploynent of the non-I|ethal reaction
force
and individual defense) and casualty evacuati ons and
extractions.

k. Raid Courses (Helo, Mech, LAR, Snmll| Boat)

(1) Course Duration: 1 Wek each

(2) Sponsor: | MeEF G 7
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(3) Scope: Each course consists of classroom
instruction, followed by two Situational Training Exercises
(STXs) in which the conpany plans and executes an anphi bi ous
raid. STXs are designed to provide opportunity for the



conpany to apply the tactics, techniques, and procedures
contained in classroominstruction.

(a) The BLT provides a reconnai ssance and
surveillance el ement to support the STXs. This el enent
conducts reconnai ssance and surveillance of raid objective
areas, reconnai ssance of beaches and | andi ng zones, and
initial term nal guidance.

(b) The conpany's unique insert/extract platform
is used during both STXs. This includes enploynment of LCUs
and conbat rubber reconnai ssance craft (CRRCs) during snal
boat raids, landing craft air cushioned (LCACs) during LAR
rai ds, and helicopters during helicopterborne raids.

(c) During the Small Boat Raid Course, the conpany
will be required to execute a cliff assault during nmovenent to
the objective. This requirenent builds on the Assault Cli nber
Course conducted prior to the Small Boat Raid Course.

4. ARG MEU Level Training. The followi ng ARG MEU | evel
training events will during the PTP:

a. ARG MEU(SOC) Staff Planning Course (R2P2) (2 Weks).
Conducted during the initial training phase of the PTP and
coordi nated by EWIGPAC, this course is designed for the
Carrier Battle G oup, ARG MEU, MSE commanders and desi gnated
staff. The focus is to famliarize the participants with the
rapid response planning process, Law of Land Warfare, MSPF
Orientation
and additional issues relating to the planning of anphibious
m ssi ons.

b. Battle G oup/ Anmphi bi ous Ready Group Commander’s Team
Trai ner (BGCTT/ ARGCTT) (4 Days). Conducted during the initial
phase of the PTP and following the Staff Pl anni ng Course,
coordi nated by TACTRAGRUPAC. This training evolution provides
t he CVBGE ARG MEU commanders and designated staff with a
cl assroonf conput er war-gam ng environnent to exercise the
Battl e Group operations and interoperability with the ARG MEU.

SOCAL MEU (SOC) SOP



c. Battle G oup/Anphi bi ous Ready Group I n-port Training
BGI T/ARG T) (3 Days). Conducted at sone point in the PTP
pri or
to the SOCEX and coordi nated by TACTRAGRUPAC. This training
evol ution builds on the process forned during the CIT and
fully integrates the CVBGE ARG MEU pl anni ng and executi on of
desi gnated mi ssions into several conputerized war-ganes.

d. Interoperability Course (1-2 Weeks). Conducted during
the internediate training phase of the PTP and coordi nated by
| MEF G 7. This training follows the conpletion of individual
and small unit special skills training conducted during the
initial training phase. The purpose of this training is to
integrate the C2, R&S, Assault, Security, and Aviation Assault
El ements. Additionally, this course should provide an
opportunity to conduct training with the NavSpecWar
Det achnent .

e. Training in an Urban Environment (TRUE) (2-3 Weks).
Conducted during the internmedi ate training phase of the PTP
and coordinated by I MEF G7. TRUE site training provides the
MEU an inval uabl e opportunity for training in unfamliar urban
environnments. Participants are conprised of the CE and
el ements of the GCE, ACE, CSSE, MSPF and NavSpecWar Detachnent
i f possible.

f. Conposite Training Unit Exercise (COWPTUEX) (1-2
Weeks). Conducted during the internediate training phase of
the PTP. The primary focus is on ARG MEU i ntegration, ACE
proficiency, and basic anphi bi ous m ssi ons.

g. TRUE at Sea (5 days). Conducted during the
intermedi ate/final training phase of the PTP and may be
i ncl uded
as part of the FLEETEX or an additional at-sea training
period. Enphasis is on the planning and conduct of MSPF
direct action m ssions.

h. Fleet Exercise (FLEETEX), Supporting Arns Coordi nation

Exercise (1-2 Weks). Conducted during the final training
phase of the PTP. This is the PH BRON and MEU s fi nal
eval uation of its anphi bious capabilities prior to SOCEX.

i. Anti-terrorism Force Protection (AT/FP) Exercise (2-3
Days). Normally conducted in conjunction with the enbarkation
for the SOCEX and coordinated by I MEF/ CPG- 3. This exercise
is a formal evaluation of the ARG MEU standi ng AT/ FP pl ans and
ability to react to a variety of threats.
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] . Special Operations Capable Exercise (SOCEX) (10-14

Days) . Fi nal Evaluation and Certification.

5. Commander Level Courses.

courses are avail able at the

MEU f undi ng:
Cour se

Joint Maritinme Tactics
Cour se

MAWTS-1 Commmander s Cour se

Avi ati on Safety Commander
Cour se

Executi ve SLATS

Asian Pacific Orientation
Cour se

Crisis Response Seni or
Sem nar

Joi nt Special Operations
Pl anni ng Wor kshop

Joi nt Seni or Psychol ogi cal
Oper ati ons Course

Avi ation Foreign Internal
Def ense Course

M ddl e East Orientation
Cour se

Dynam cs of International
Terrorism

Sub- Saharan African

Joint Information

The foll owi ng Commander

| evel

MEU Commmander's di scretion with

Locati on
TACTRAGRUPAC
MCAS Yuma, AZ
NPGS
NAS Fal | on, NV
Hurl burt Field, FL
Hur |l burt Field, FL
Hur | burt
Hur |l burt Field, FL
Hur |l burt Field, FL
Hur |l burt Field, FL
Hurl burt Field, FL
Hur |l burt Field, FL
Hurl burt Field, FL

Lengt h
15 days

3

5

4

5

a1

62

days

days

days

days

3 days

Fi el d,

days

days

days

days

days

days

FL

10 days



Oper ati ons Seni or

Sem nar



| SPEC DEMO

MEU( SOC) NOTI ONAL TRAI NI NG SCHEDULE

| HELO | LAR | AAV | BOAT |
| rRaiD! rRaAD! RAD | RAID |
|  HELO TRAP |

| DYNAM C ENTRY |

CLOSE QUARTERS BATTLE

LAR
TRAP

|SECURITY ELEMENT

URBAN R & S

SOTG TRAI NI NG

MAGTF TRAI NI NG

VEEKS -

URBAN SNI PER

NON- LETHAL

VEAPONS

ASSAULT CLI MBERS

| STAFF PLANNI NG ||

CTT

| NTEROP TRNG | TRUE SI TE TRNG |




MEU( SOC) NOTI ONAL TRAI Nl NG SCHEDULE

MAGIF TRAI NI NG

| OFF | COWPTUEX | OFF |  FLEETEX | OFF | SOCEX |

POM

VEEKS -
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APPENDI X D

Al R COVBAT ELEMENT TRAI NI NG AND QUALI FI CATI ON REQUI REMENTS

1. Purpose. To provide commanders and the Air Conbat El ement
(ACE) with aircrew qualification requirements and aircraft
requi renents needed to support | MEF sponsored training events
t hr oughout the PTP.

2. E-180 Change of Operational Control (CHOP). 1In accordance
with MCO 3502.3 at E-180, the ACE should have sufficiently
qualified aircrew and personnel to conduct the foll ow ng:

CH-46E: Six plane, day/NvVG (HLL/LLL), |and-based troop |ift
CH 53E: Two pl ane, day/NVG (HLL/LLL), |and-based troop lift
UH- 1N: Two pl ane, day/NVG (HLL/LLL), |and-based troop lift
AH- 1W Two pl ane, day/NVG (HLL/LLL), |and-based arnmed escort
AV- 8B: Two pl ane, day/ni ght | and-based CAS, escort and Anti -
Air Warfare Operations. When night system aircraft
are
enpl oyed, assigned aircrews should be capabl e of NVG
(HLL) operations
KC-130: One plane (mninmunm), day/night aerial refueling (AR
and rapid ground refueling (RGR) operations.
Det achnent shoul d have one crew trained to perform AR
and RGR on NVGs (HLL).

Basic 6/2/2/2/2/1 package.

a. The above nunmbers of aircrew should be FCLP qualified
and current.

b. It is highly recommended that all T/MS aircrew be NVG
(HLL/LLL) qualified at CHOP date. It is highly recomended
that all CH-53E aircrew be night/NVG (HLL/LLL) aeri al
refueling (AR) qualified at CHOP date. It is recommended that
one AH-1W and one UH- 1N crew be FAC(A) qualified. It is
reconmended that AV-8B aircrew have the opportunity to conduct
day/ ni ght/ NVG CQ prior to CHOP.

3. Initial Training Phase. The initial training phases
focuses on individual and small unit skills training of the




MSEs. It includes staff training for the MEU CE and MSE
headquarters and
| MEF G 7 SOTG courses of instruction for the MSPF and ot hers.

D1
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a. | MEF G7 SOTG Raid Courses. |If these courses begin
prior to the ACE transferring OPCON to the MEU, then aircraft
support may be requested via the I MEF avi ati on FRAG process.
After the ACE has CHOPed, helicopter support will be tasked
directly fromthe ACE (see Chapter 5, paragraph 5001.2.c);
VMGR det support can be requested directly from 3d MAW (see
Chapter 1, paragraph 1009.2.a.3.e); AV-8B support will still
have to be "fragged" until the VMA det CHOPs to the ACE (see
Chapter 1 paragraph 1009.2.a.3.f).

(1) Mech Raid Course: 2 Night STXs on base.

ACE requirenment: 2 AH-1Wor 2 UH- 1N
Escort/ SI MCAS
1 CH 46E or 1 UH- 1N CASEVAC
* All participating T/MS
aircrew
NVG (HLL/LLL) NSQ and current.

(2) Boat Raid Course: 2 Night STXs on base.

ACE requirenment: 2 AH-1Wor 2 UH- 1N
Escort/ SI MCAS
1 CH 46E or 1 UH- 1N CASEVAC
* Al'l participating T/MS
aircrew
NVG (HLL/LLL) NSQ and current.

(3) LAV Raid Course: 2 Night STXs on base.

ACE requirenment: 2 AH-1Wor 2 UH- 1N
Escort/ SI MCAS
1 CH 46E or 1 UH- 1N CASEVAC
* Al participating T/MS
aircrew
NVG (HLL/LLL) NSQ and current.

(4) Helicopterborne Raid Course: 2 Night STXs on base
for SOCAL MEUs. One day and one night STX for 31st MEU.




ACE requirement: 6 CH 46E Troop Insert/extract
2 CH-53E Troop Insert/extract
2 AH-1W Arned Escort/ SI MCAS
1 UH- 1IN Command and Contr ol
* Al'l participating T/MS
aircrew
NVG (HLL/LLL) NSQ and current.

(5) TRAP Course: 7 STXs on base (4 day/3 night)

ACE requirenment: 2 CH 46 or 1 CH 53E
| nsert/ Extract
2 AH-1W Arned Escort/ Sl MCAS
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* Al participating T/MS
aircrew
NVG (HLL/LLL) NSQ and current.
a. | MEF G7 SOTG Raid Courses. |If these courses begin prior

to the ACE transferring OPCON to the MEU, then aircraft
support nmay be requested via the | MEF aviati on FRAG process.
After the ACE has CHOPed, helicopter support will be tasked
directly fromthe ACE (see Chapter 5, paragraph 5001.2.c);
VMGR det support can be requested directly from 3d MAW (see
Chapter 1, paragraph 1009.2.a.3.e); AV-8B support will still
have to be "fragged"” until the VMA det CHOPs to the ACE (see
Chapter 1 paragraph 1009.2.a.3.f).

(1) Urban Sni per Course: Day STX on base.

ACE requirenment: 2 UH- 1N Sniper platform

(2) Urban R&S Course: 4 night STXs off base.

ACE requirenment: 2 CH 46E Troop Insert/extract.
* All participating T/MS
aircrew
NVG (HLL/LLL) NSQ and current.

c. Interoperability Course:

(1) Urban FASTROPE Exercise: Day on base.




ACE requirenment: 4 CH 46E FASTROPE Pl atf or n
2 UH- 1N FASTROPE Pl atform

(2) 2 STXs on base: One day and one night.

ACE requirenment: 2 AH 1W SI MCAS
1 UH- 1IN Sniper Platform
* Al participating T/MS
aircrew
NVG (HLL/LLL) NSQ and current.

(3) MSPF Direct Action STX on base at night.

6 CH-46E Troop Insert/Extract
2 AH-1W Escort/ SI MCAS

2 UH- 1IN C&C/ Sni per Platform
* All participating T/MS

ACE requirenent:

aircrew
NVG (HLL/LLL) NSQ and current.
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4. Internediate Training Phase. The MEU s goal during the

i ntermedi ate phase is to conduct collective MEU | evel training
that builds on unit capabilities. Enphasis will be on live
fire and night operations.

a. MEU Exercise (usually starts E-150). A variety of
field STX' s conducted day and night, usually on governnment
| and.

ACE requirenment: 6 CH-46E Troop Insert/Extract
2 CH-53E Troop Insert/Extract
2 AH- 1W Escort/ SI MCAS
2 UH- 1IN C&C/ Sni per Platform
* All participating T/MS aircrew
NVG
(HLL/ LLL) NSQ and current.
* Al'l participating CH 46E and UH- 1N
aircrew NVG (HLL/LLL) current and
Fastrope qualifi ed.

M ssion profiles may include: Day TRAP
Day Helicopter Raid
Ni ght NEO



Ni ght Raid

(1) Specific mssion profiles are at the MEU
Commander's di scretion.

(2) The VMGR det may be requested directly from 3d MAW
(see Chapter 1, paragraph 1009.2.a.3.e); prior to the VMA det
transferring OPCON to the ACE, AV-8B support may be requested
via | MEF FRAG process (see Chapter 1, paragraph
1009. 2. a. 3.f).

b. Training in an U ban Environnment (TRUE)(usually starts
E-140 to E-120). Three full mssion profile Direct Action
urban STXs at night, off base. One day VBSS STX

ACE requirenment: 6 CH 46E Troop Insert/Extract.
2 AH1W Escort/ Sl MCAS.

2 UH- 1IN C&C/ Sniper Platform
*

Al participating T/MS aircrew

NVG
(HLL/ LLL) NSQ and current.
* Al'l participating CH 46E and UH- 1N
aircrew NVG (HLL/LLL) current and
Fastrope qualifi ed.
(1) VBSS Training (not underway) (CH 46E, UH-1N, AH-
1w
D-4
SOCAL MEU (SOC) SOP
Day 1: Day profiles.
Day 2: One day mni STX to include FASTROPE onto
vessel. Night profiles if avail able.
Day 3: One day full mssion profile.
ACE requirenment: * All participating CH-46E and
UH- 1IN ai rcrew NVG (HLL/LLL)
current and Fastrope
qual i fi ed.

Note: The VMGR det may be requested directly from 3d MAW (see
Chapter 1, paragraph 1009.2.a.3.e); prior to the VMA det
transferring OPCON to the ACE, AV-8B support may be requested



via | MEF FRAG process (see Chapter 1, paragraph
1009. 2. a. 3.f).

c. Conposite Training Unit Exercise (COVMPTUEX) (usually
starts at E-120 to E-110).

M ssion profiles may include: Day/N ght TRAP
Day FARP/ RGR
Ni ght Helicopter Raid
Day NEO
Day/ Ni ght A/ F Sei zure

ACE requirenment: * Al T/MS aircrew day/ni ght/NVG

FCLP
qualified and current (m nus
KC- 130).
* Aircrews for basic 6/2/2/2/2
package

NVG (HLL/LLL) NSQ

(1) Specific mssion profiles are at the MEU
Commander's discretion.

(2) Al mssion profiles may include rotary w ng
and/ or fixed wing OAS, Aerial Recce and/or AR

(3) It is recomended that as many aircrew as possible
be day/night/NVG (HLL/LLL) DLQ CQ qualified prior to this
first at-sea period.

(4) It is understood that sonme specific currency
requi renents, especially in regards to DLQs/CQs, will be
satisfied during the initial update period afforded the ACE at
t he begi nning of each at-sea peri od.
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d. TRUE at Sea (usually starts E-95 to E-80). Ful
nm ssion profiles fromsea: One night urban Direct Action
m ssi on and one day VBSS.

ACE requirement: * Al T/MS participating aircrews
day/ ni ght/ NVG (HLL/LLL) DLQ CQ
qualified and current.

* Al participating CH 46E and UH- 1N
aircrews NVG (HLL/LLL) FASTROPE



qual i fied and current.

(1) All mssion profiles may include rotary w ng
and/ or fixed wing OAS, Aerial Recce and/or AR

(2) It is understood that some specific currency
requi rements, especially in regards to DLQs/CQs, w |l be
satisfied during the initial update period afforded the ACE at
t he begi nni ng of each at-sea peri od.

5. Final Training Phase. The final training phase is the
cul mnation of all pre-deploynent training activities. |Its
focus is on the FLEETEX, SOCEX and pre-depl oynent enbarkati on
requi renents.

a. Fleet Exercise (FLEETEX)(usually starts E-65 to E-55).

M ssion profiles may include: Day VBSS
Ni ght Helicopter Raid
Day GOPLAT
Ni ght Long Range Rai d
Day NEO
Day/ Ni ght TRAP

ACE Requirenment: * Al T/MS aircrews day/ni ght/NVG
(HLL/LLL) DLQ CQ qualified and
current.

* AV-8B aircrew 9/5/5) DLQ CQ
qualified and current.

(1) 9/5/5 means nine pilots day CQ five night CQ
five NVG CQ.

(2) All mssion profiles may include rotary w ng
and/or fixed wing OAS, Aerial Recce and/or AR
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(3) Specific mssion profiles are at the MEU
Commanders di scretion.

(4) It is recormended that two KC-130 crews be day/
ni ght/ NVG (HLL/LLL) AR and RGR qualified. It is reconmmended
that two CH-53E aircrews be day/night/NvVG (HLL/LLL) AR



qualified. It is recomended that two AH-1 and two UH-1
aircrews be FAC(A) qualified and current.

(5) It is understood that sonme specific currency
requi renents, especially in regards to DLQs/CQs, will be
satisfied during the initial update period afforded the ACE at
t he begi nning of each at-sea peri od.

b. Special Operations Capable Exercise (SOCEX) (usually
starts E-45 to E-40).

ACE Requirenment: * Al T/MS aircrews day/ ni ght/NVG
(HLL/LLL) DLQ CQ qualified and
current.

* AV-8B aircrew 9/5/5) DLQ CQ
qual ified and current.

(1) Al mssion profiles may include rotary w ng
and/ or fixed wi ng OAS, Aerial Recce and/or AR

(2) It is recomended that all CH 46E and UH 1N
aircrews be NVG (HLL/LLL) FASTROPE qualified. It is
recommended that all CH-53E aircrews be day/ ni ght/NVG
(HLL/LLL) AR qualified.

(3) It is understood that some specific currency
requi rements, especially in regards to DLQs/CQs, w Il be
satisfied during the initial update period afforded the ACE at
t he begi nni ng of each at-sea peri od.
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I MEF MEU(SOC) Air Conbat El enent Tracki ng Mechani sm
Initial Phase Training

Event E- 180 Mech Raid Course Boat Raid Course LAV Raid Course Helo Raid Course TRAP Cour se

Aircraft Req' d On Hand Req'd On Hand Req'd ©On Hand Req'd On Hand Req'd On Hand
CH- 46E 6 1 1 1 6 2

CH- 53E 2 2 [1]

AH- 1W 2 2 2 2 2 2

UH- 1N 2 2 or 1 2or 1 2 or 1 1 1

AV- 8B 2

KC- 130 1

Mech/ Boat / LAV Raid Courses: 2 AHor 2 UH/ 1 CH 46 or 1 UH

TRAP Course: 2 CH-46 or 1 CH-53

Qualification: Overarching requirenment for the initial phase of training is proscribed number of rotary-
wing T/MS aircrew NVG HLL/LLL) qualified and current. AV-8B crews NVG HLL). KC-130 crew AR/ RGR NVG HLL).

Event Ur ban Sni per Urban R&S Course I nteroperability I nterop TEWD I nterop DA STX
Course FASTROPE
Aircraft Req'd On Hand Req'd On Hand Req'd On Hand Req'd On Hand Req'd On Hand
CH 46E 2 2 6
CH 53E
AH 1W 2 2
UH 1N 2 2 1 2

Interoperability DA STX: Any conbination of CH 46 and CH-53 to achi eve six CH- 46 equival ents
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I MEF MEU(SOC) Air Conbat El ement Tracki ng Mechani sm
I nt er redi at e Phase Trai ni ng

Event VEU Exerci se TRUE GOPLAT VBSS COVPTUEX* * Tr ue-

at-sea

Aircraft Reqg'd On hand Req'd On hand Reqg'd On hand Req'd On hand Req'd On hand Req O H

CH 46E 6* 6* 6* 6 6 6*

CH- 53E 2 2% % * 2 2

AH 1W 2 2 2 2 2 2

UH 1N 2* 2* 2* 2 2* 2*

AV- 8B 2 2 2

KC- 130

Qualifications:

* - NVG(HLL/LL) FASTROPE qualified

** - Al T/MS aircrew day/ ni ght/NVG FCLP qualified
*** - |f desired

Note: Al qualifications from previous phases of training carryover to subsequent phase(s).
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I MEF MEU(SOC) Air Conbat Elenent Tracking Mechani sm
Fi nal Phase Training

Event FLEETEX* SOCEX*
Aircraft Required On hand Required On hand
CH- 46E 6 6
CH 53E 2 2
AH- 1W 2 2
UH- 1N 2 2
AV- 8B 2 2
KC- 130 1 1

Qualification: * - all T/MS aircrew (m nus AV-8B) day/ni ght/NVG DLQ qualified and current.

9/5/5 CQ qualified and current (9 day/5night/5 NVG).

Note: Al qualifications from previous phases of training carryover to subsequent phase(s).
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APPENDI X E

RAPI D RESPONSE PLANNI NG PROCESS (R2P2)

Pur pose. The purpose of this Appendix is not to teach R2P2,
but to present a phil osophy and operational approach to R2P2
as it applies to an ARG MEU.

Background. Normally one of the first ARG MEU i nt egrated
training events is the Staff Pl anning Course sponsored by
EWIGPac. This course is designed to teach R2P2 t hrough both
academ cs and practical application. The ARG MEU wi | |
continue to develop proficiency in R2P2 through extensive use
of the process during their Pre-deploynment Training Program
(PTP).

RAPI D RESPONSE PLANNI NG PROCESS (R2P2). R2P2 is not neant to
shortcut the Marine Corps Staff Planning Process set forth in
MCWP 5-1, rather its objective is to streanline the planning
process as much as possible. R2P2 is nothing nore than the 6-
step Marine Corps Planning Process (MCPP) executed on a
conpressed tineline. R2P2 was devel oped specifically to
enable MEU(SOC)s to begin execution of a mssion within 6
hours of receipt of a warning, alert or execute order. A
notional R2P2 tinmeline is presented at the end of this
Appendi x.

1. Philosophy. Wat nakes R2P2 different from MCPP is that
many of the actions/products executed/ devel oped duri ng MCPP
need to be acconplished before R2P2 begins. The keys to
successful application of R2P2 rely on Conmanders'’
ANTI CI PATI ON of potential m ssions/contingencies, and
PREPARATI ON i n advance of a warning or alert order.

2. Preparation. Preparation includes, but is not limted to
(Note: Guidance provided in sub-paragraphs is not al
i nclusive, but provides a sound point of departure.):

a. Anticipation of potential m ssions/contingencies.
Devel opment and nmai ntenance of situational awareness.

(1) Pre-deploynent:

(a) Operations/Intelligence briefs from HQVC,



Regi onal CINCs, SOCOM DI A MIA, etc..
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(b) Public information (e.g. CNN).
(2) During Deploynent:
(a) Daily conbined ARG MEU Ops/Intel briefs.
(b) Theater in-briefs by Regional CINCs, Conponent
Commanders, in-theater forces (e.g. USARCENT, SOF, out-
chopping MEU), etc..

(c) Public information (e.g. CNN, regional
newspapers).

b. Early accunul ation of intelligence. Based on
potential hot-spots, and anticipated m ssions/contingenci es.

(a) Research Marine Corps Lessons Learned System
(MCLLS) dat abase.

(b) Request Satellite Inmagery.
(c) Obtain maps/charts.
(d) Obtain MCIA Country Handbooks.
c. Dissenmination of information ("Information Flow') from
and to all levels. Perhaps one of the nobre inportant aspects
of preparation; should be continued throughout planning and

executi on. "What do | know, who needs to know it, and how do
| tell thenf?"

(a) Know who the key USMC and USN bill et hol ders/
pl anners are and how to contact them Contacting a particular
i ndi vi dual aboard a ship is surprisingly difficult.

(b) Fam liarize yourself with the ship's comrunication
systens (internal and external), and the | ocation of planning
spaces.

(c) Provide Ops/Intel briefs to the |owest |evel
possi bl e.



d. Task organizing, training and equi pping units for
antici pated m ssions/contingencies. A MEU(SOC) is an
extrenely
capabl e force because of its inherent task organizati on,
training
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and equi pment. Conbined with the additional
assets/capabilities of an ARG the ARG MEU has the ability to
adapt itself to an nunmber of m ssions. However, this
preparatory neasure refers to task organi zation, training and
equi ppi ng sub-el ements of the ARG MEU for particular m ssions;
creativity and imagination are the only limtations to what
can actually be acconpli shed.

e. Refined and rehearsed Standing Operation Procedures
(SOPs). Well used SOPs not only lend thenselves to efficiency
and flexibility, they allow for rapid planning and briefing.
SOPs coul d include, but are not limted to:

(1) Intra and Inter-MSE TTPs.
(2) ARG MEU TTPs.

(3) ldentification of key planners and planning cells
by m ssion type.

(4) Crossdeck procedures for key planners/cells.
(5) Standardized briefing formts/nmedia.
f. ldentification of key planners/planning cells. Should
be identified/assigned by m ssion type to facilitate

efficiency/
famliarity in planning, m ssion execution, and SOPs.

g. Proficiency at all levels in applying R2P2. Key
pl anners nmust be proficient in the execution of R2P2 in order
to neet the 6-hour standard. Equally inportant in nmeeting
this standard is a cl ear understanding at the individual and
unit level of the actions that must occur concurrently during
t he pl anni ng process.

3. Planning Cells




a. Crisis Action Team (CAT). This is the central ARG MEU
pl anni ng cel | .

(1) CAT Menbers (m ninmum

(a) USMC Personnel
- MeEU Commander
- MEU Operations Oficer (S-3)
- MEU Intelligence Oficer (S-2)
- MEU R&S Coor di nat or
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- BLT Commander
- BLT S-3

- ACE Conmmander
- ACE S-3

- MSSG Conmmander
- MSSG S-3

(b) USN Personnel
- COWVPHI BRON
- Phi bRon N3
- Phi bRon N2
- TACRON O C
- ARG Fl agship N3 (Ship Ops).

(c) Menbership will ultimtely be determ ned by
t he MEU Commander and COMPHI BRON based on the assigned
m ssi on.

(2) The CAT will receive the al ert/warning/execute
order, get an intelligence update, and conduct m ssion
anal ysis. Upon conclusion of the CAT neeting, the MEU
Commander and COMPHI BRON wi || brief the Battle Staff.

b. Battle Staff

(1) Potentially, the Battle Staff is conposed of all
avai |l able ARG MEU officers, not on duty, who are not nmenbers
of the CAT or an active M ssion Planning Cell.

(2) The Battle Staff should convene concurrently with
the CAT. Normally Assistant Staff/Department O ficers (e.qg.
S-2As/ 3As) will conduct the Battle Staff neeting.



(3) The sanme information being presented to the CAT
shoul d al so be presented to the Battle Staff. The purpose of
this meeting is to devel op a conmon situati onal awareness
anong all menber of the ARG MEU. Subordinate | eaders on the
Battle Staff are expected to begin generic m ssion
preparations upon conclusion of the Battle Staff nmeeting.
Once the CAT neeting concl udes, the MEU Commander and
COVPHI BRON wi Il meet with the Battle Staff to provide m ssion
details and Commanders' gui dance, and to assign a M ssion
Commander and his M ssion Planning Cell.

c. Mssion Planning Cells

(1) Mssion Planning Cells can be selected by the
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assi gned M ssion Commander, but should be pre-determ ned by
SOP, then augnented as required. It is desirable to maintain
consistency in Mssion Commander and M ssion Planning Cell
assi gnment based on m ssion type.

(2) Mssion Planning Cells will devel op COAs/ CONOPs,
conduct detail ed planning, and prepare their portion of the
Concept of Operations and/or Confirmation Brief.

(3) Several functional area M ssion Planning Cells
(USMC and USN) may be working concurrently on the sanme
m ssion; inter-cell coordination is essential (e.qg.
coordi nati on between the ACE pl anners, BLT planners, ship's
Conmbat Cargo Oficer, and ship's Air Departnment for a
hel i borne raid).



SOCAL MEU (SOC) SOP

NOTI ONAL R2P2 Tl MELI NE

NOTE: Six MCPP/ R2P2 M ssion Pl anning Steps in BOLD

1. Receipt of Alert/Warning/Execute Order Recei pt of
Or der
a. Dissem nate Order

b. Call away CAT (via ship's 1M
c. Determne/ldentify crossdeck requirenments and initiate
via surface or air.
2. Convene CAT 0 Hs + 00
M n
a. Sinmultaneously convene Battle Staff
(1) Battle Staff is provide as much M ssion/ W/ Intel/
Asset Availability information as is avail able
b. CAT Ops/Intel Update:

(1) Orientation
(2) HHQ m ssion and i ntent
(3) Intel and Wk update
(a) ldentify enenmy CG and CV
(b) Determ ne requirenment for R&S
(4) Review identify Current and Projected m ssions



c. CAT M ssion Analysis

(1) Determ ne specified/inplied/ essential tasks

(2) Determ ne constraints (nust do) and restraints
(must not do)

(3) Identify conditions/preconditions for m ssion
success

(4) Assunptions

(5) Devel op RFIs/PlIRs/ClRs/CClRs

(6) Determ ne stand-by m ssion requirenents (e.g.

TRAP)

d. Determ ne possible follow on m ssions

e. Review availability/status of ARG and MEU assets

f. Determne availability of CVBG assets

g. Review ROE

h. Devel op Restated M ssion

i. Determ ne Supported/ Supporting Relationship

(MEU Commander / COMPHI BRON)

j.  MEU Commander's Guidance - Designate M ssion Commander

k. COWMPHI BRON s Gui dance

. Establish Tinmeline 0 Hs + 25
M n
3. CAT and Battle Staff Meetings Conplete
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Initial Staff Orientati on/ Commanders' 0 Hs + 30

Gui dance to Battle Staff
a. Update Battle Staff on Changes since CAT Meeting
b. Present MEU Commander's | ntent

(1) Purpose

(2) Met hod

(3) End State

(4) COA devel opnent gui dance

c. COWPHI BRON s gui dance to ARG
d. M ssion Commander selects/identifies

M ssi on Pl anning Cell 0 Hs + 45
Course of Action (COA) or Concept of 0 Hs + 45

Operati ons (CONOPS) Devel opnment ( COAs



f©

n

10.
M n

11.
M n

CONOPS shoul d include the foll owi ng
m ni mum i nf or mati on)

a.

-0 QO T

COA/ CONOPS Bri ef

Conti nue Detail ed Planning

R&S and M ssi on CONOPS

(1) T/O& T/E

(2) Map/ graphic depiction

| dentify Main and Supporting Efforts

Concept and Priority of Fires

Reserve (Sparrow Hawk/ Bal d Eagl e)

St and- by m ssions ( TRAP, MEDEVAC, Mass Cass)
Phasi ng/ Ti m ng

M ssion/ Ops/ I ntel /W update

COA/ CONOPS presentation (by M ssion Commander)
[ COA War Gane]

Esti mates of Supportability (ARG & MEU staffs)
[ COA Conpari son]

COA sel ection / CONOPS approval [COA Deci sion]

(1) MEU Commander provides additional guidance

Revi ew m ssion planning tineline

Refine planning cell nenbership 1 Hrs

[ Orders Devel opnment |

1 Hrs

1 Hs + 15

45

45

R&S Confirmation Bri ef 2 Hrs 30
M ssion Confirmation Bri ef 3 Hrs 00
Commander's Time [Transition] 4 Hrs 00
E-7
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(a) Stand-by/Alternate/ Concurrent m ssion
pl anni ng/ briefing as required.
Fi nal | nspections 5 Hs + 00



12. Execut e 6 Hs + 00
M n
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APPENDI X F

MEU (SOC) DEPLOYMENT M LESTONES

A - Action
C - Consolidation
I - Input
X - Coordi nat e/ Chop
R - Recei pt | nfo/ Copy
Event Tar get MEU
No. Dat es M | est ones MEF DIV WNG FSSG CE BLT HW MSSG ATTACH
1 Ongoi ng Determ ne personnel requirenments, plan and A A A X X X X X X
coordi nate reassi gnnments of nondepl oyabl es,
schedul e i nternal replacenment input wth HQVC
2 Ongoing Identify personnel for deploynment, coordinate A A A A A
with unit and HQMC. Keep |ist of deployables
up-to-date.
3 Ongoi ng Determ ne school requirenments for personnel A I I I /A
(i ncludes SACCEX nodul ar training), anphibious
oriented training, MEU LF Staff course, MEU( SOC)
trai ni ng workshop, and conpany raid training
(MOD) ) .
4 Ongoi ng Confirm Task Organi zation and Tabl e of Equi pnent. A A A C I I I I
5 Ongoi ng Review pubs T/ A and directives checklist and R A A A A A
order required pubs and directives.
6 E- 540 Est abl i sh MEU depl oynent date and pre-depl oynent A
wor kup period in | MEF TEEP.
7 E- 360 Lock-in pre-depl oynment ships' schedules with A
CPR-3 and C3F to integrate CVBG ARG MEU wor kup
traini ng.

8 E- 360 | MEF promrul gates LO for depl oynment and A



9

E- 360

approved equi pnent list to MSCs and MEU

Identify and publish det source and det O Cs
for the MEU. Authorize direct liaison for
pl anni ng.
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No. Dat es M | est ones MEF DIV WNG FSSG
10 E- 340 Request deck tine for all CQ DLQ requirenents A

to SURFPAC through | MEF AC/S, G 3 Air.
11 E- 330 Request Anphib ship mx for pre-depl oynent A

traini ng.
12 E- 300 Publ i sh Avi ation Force List. A I/R
13 E- 285 Conduct Depl oynmrent LO Conference A A
14 E- 270 Provide I MEF AC/S, G 1 list of personnel R

repl acenent requirenents for MEU CE.
15 E- 270 Publ i sh Depl oynent LO . A R
16 E- 270 Procure/repl enish terrain nmodel construction kit.
17 E- 270 MEU/ PHI BRON Li ai se with C3F, C7F, and

COMUSNAVCENT to determ ne joint/conbined training

opportunities during depl oynment.
18 E- 250 PHI BRON/ MEU/ Fl agshi p JI C readi ness review neeting.
19 E- 250 Coordinate with I MEF ACCS, G2/0C 1st TOPOPIt A

to identify personnel for MEU Terrain Analysis

Team ( TAT).
20 E- 250 Intelligence dets chop for planning.

21 E- 240 Conduct Avi ation Configuration Conference A A
22 E- 240 CPG MEF/ MAW ACE conduct initial combined A A
avi ati on pre-deploynment nilestone and training

conf erence.
23 E- 230 Submit RadBn AMC Channel flt req to | MEF | AW

FMFPacO 4600. 60.

MVEU

CE

A
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A

R R R R
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A



24

25

E- 210

E- 210

Provide MEF Staff Brief to MEU Staff

MSCs submit force/troop list and specific
equi pnent lists to | MEF AC/S, G1, G2, G3,
G 4, and MEU.

F-2



Event Tar get

SOCAL MEU ( SOC)

Navy Support Elenments (NSEs) submit force/troop
list and specific equipnent list to CG | MEF

Revi ew pl ane/ procedures/requirenments for short-
noti ce EASTPAC conti ngency.

Revi ew requi rements for all MC&G support to
West Pac training exercises during depl oynment.

Provi de copy of | MEF, AC/S, G2 intelligence
hol dings to MEU S-2 for review.

Provi de copy of units to chop to GCE, CSSE, and

ACE, including Unit Indicator Codes (U C) to 1st
FSSG Mai nt enance | nformation Systens coordi nator

Revi ew status of intelligence detachnents (Size,
report date, etc.).

Pl an/ execute |iaison visit to DMACSC
Di stribution Depot, Clearfield, Utah to discuss
MEU Map Package ( MEUPACK) depl oynent all owance.

Coordinate with I MEF AC/S, G 2 requirenent for
DTAMS and DTED di sks for MEU TAT.

Conmbat Readi ness Evaluation of all MEU units

MEU CO Pre-CHOP Brief to MEF CG

CPG 3/CG | MEF JIC readi ness review neeting.

No. Dat es M | est ones
26 E-210

info MEU.
27 E-210
28 E-210
29 E-210
30 E-210

(M SCO .
31 E-210
32 E-210
33 E-210
34 E- 200

conpl et ed.
35 E- 185
36 E- 185
37 E- 180

Det achment s/ MSEs CHOP ( OPCON) to MEU (except
Tank, VMA and MALS-13 dets).

SCOP

MEF DIV WNG FSSG

R

CA

MVEU

CE

BLT HWM MSSG ATTACH

A



38

E- 180

1st

FSSG M SCO CHOPs units from parent commands

to MEU maj or command.

F-3



SOCAL MEU (SOC) SOP

Event Tar get

No. Dat es M | est ones MEF DIV WNG FSSG
39 E- 180 MEU CE augnentees report. Al X A A A
40 E- 180 Identify schools required and request A A A A

necessary quot as.

41 E- 180 Submit stability rosters of non-DMCC enli sted R A A A
personnel to CMC (Code MVEA), copy to CG
FMFPac AC/'S, (G 1), and CG | MEF AC/S, (G1).

42 E- 180 Request |ist of assigned shipping and A
aut horization for deploynent planning with
CPG- 3/ PHI BRON from CG, FM-Pac.

43 E- 180 Identify Cl SubTeam and deternine training I

background prior to depl oynment.
44 E- 180 Begi n subm ssion of weekly S| TREPS. R R R R
45 E- 180 Conpl ete LTI of equipment NLT chop to the MEU. X X X X

46 E- 180 Desi gnate COTs and TEGs.
47 E-170 Logi stics conference w MEU, MSSG, BIT, ACE.

48 E-170 Submit info for inclusion in MEU Equi prent and C
Density List (EDL).

49 E-170 Identify T/E shortfalls by TAMCN, nomencl ature R A A A
quantity, and docunent nunmber to AC/S, G4
I MEF & | st FSSG

50 E- 160 Provi de EDL to MSSG (depl oynent units section C R
FSSG) .
51 E- 160 MSSG submits Class VIII requirenments to Med Log I C

Co, 1st Med Bn via CG |st FSSG

52 E- 160 Coordinate with CPG 3 on HQMC and CENTCOM briefs A

MEU
CE

/A

BLT HWM MSSG ATTACH

A A A A
A A A

A A A

A A A

A A A A
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A



for MEU and PHI BRON St af fs.

53 E- 160 Initiate external exercise support requests for A
HSD, JILE, NM ST, and reserve ITT/CIT for both
CONUS and overseas exercises.
SOCAL MEU (SOC) SOP
Event Tar get
No. Dat es M | est ones MEF DIV WNG FSSG
54 E- 160 Identify schools required and request quotas. I
55 E- 160 Coordi nate w appropri ate agencies on the I
availability of TAMPS, RITS, FIST, STICS Il/TRE
56 E- 160 Establish initial |iaison with MSES, S-2s.
57 E- 160 MEU- 4/ MY MMC coordi nate with M SCO for deployed A A
M MVS procedures.
57 E- 150 Determine initial MEU lift requirenents.
59 E- 150 Subnmit request for PACFLT Anphi bi ous Operational A
intelligence Course Scheduling.
60 E- 150 Coordinate with MEU S-2 to validate/ nodify A
distribution for all standardized intelligence
nmessage products (MEU Intelligence Al G Listing)
and SI nessage products (DAG Listing).
61 E- 150 Requi sition all training/exercises/foreign M&G
products needed to support WESTPAC/ CENTCOM
trai ning exercises during depl oyment.
62 E- 150 Identify Class V (A) and (W training anmunition
requi renents. (ref MCO 8130.1B, MCO 8011. 4)
63 E- 120 Identify to NAVM LPERSCOM Navy personnel . A A A A
64 E- 120 Submit unit depl oynent officer stabilization A A A A

roster (all officers) to CMC, (Code MMOA), copy
to CG FMFPac and CG | MEF AC/S, G 1.

F-4
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MEU CE (MM MMC) coordinate initial predepl oynent
M MVS/ M SCO brief with 1°* FSSG M SCO. MEU CE and

MEU MSE MMOs/ MMCs wi || attend this brief.

Establish liaison with MEU SJA for processing
of wills, powers of attorney and | ega

Identify licensing requirenents.

SOCAL MEU (SOC) SOP

Submit request for clothing block to MCB Canp

Provide initial MDSS Il printouts to MEU S-4.

R/ O reconmputation for Class | X and SECREPS

Order mount-out, pal con, and quadcon boxes as

Submit MRE requirenents to MSSG
BLT/ MSSG RUAF | oaded.

MEU Supply O ficer coordinates with | MeEF
Conmptroller for PE/RA fundi ng procedures.

MEU | ogi stics conference with BLT, MSSG, ACE,
and respective attachnents.

Attachnments submit blank formrequirements to
their respective host unit.

65 E-120
66 E-120

assi st ance.
67 E-120
Event Tar get
No. Dat es M | est ones
68 E-120

Pendl et on.
69 E-120
70 E-120

returned to SMU.
71 E-120

required.
72 E-120
73 E-120
74 E-120
75 E-120
76 E-120
77 E-120

MSCs units of BLT/ACE attachnments are to neke
LM2 reductions of the authorized and possessed

MEF DIV WNG FSSG

MEU
CE

F-5
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colums of their LM2 report to reflect the
tenmporary | oan of assets. This must be done
during the sanme tine franme in which the BLT/ ACE
adds those assets.

78 E- 120 Identify Equi prent and Support deficiencies by I
letter.

79 E- 120 BI T publishes the deployed ERO nmatrix that will R
be used to support the infantry battalion and its
attachnments. Division guidance concerning nmake up
of the matrix will be provided to each BLT.

80 E- 120 Identify enbarkation material deficiencies to
MEU S-4.

SOCAL MEU (SOC) SOP

Event Tar get

No. Dat es M | est ones MEF DIV WNG FSSG

81 E- 120 Request SLCP' s/troop regul ati ons from PH BRON R
for assigned shipping.

82 E- 120 Submit class V (A) and (W anmunition request for
pre-positioning.

83 E- 120 MEU COTs conduct pre-habitability inspection
aboard PHI BRON ships, to include comrunication
i nspection: Report deficiencies to | MeF, AC'S,

G 6.

84 E- 100 Determine lift requirenments and match agai nst R
lift available. Provide initial assignnent to
shipping. (i.e., sq ft, cube, w, etc.).

85 E- 90 Tank Detachnment CHOPs (OPCON ADCON) to BLT. A A

86 E- 90 VMA and MALS-13 Detachnents CHOP (OPCON) to ACE R Al X

87 E- 90 Initial pre-load conference with PH BRON.

MEU
CE

C Al Al Al
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88

89

90

91

92

93

94

E- 90

E- 90

E- 90

E- 90

E- 90

E- 90

E- 90

OC, SMEJ directed to load commtted 02 for MEU
el enent s.

MEU CE MMO MMC coor di nat e predepl oynment bri ef
with 1st FSSG M SCO to schedule PC M MVS

i nspections and depl oynment training with CE and
each MSE.

Request CMS visit from NAVSECGRU. R

Subnmit cold weat her clothing and equi pnent Al X
requi renents to | st FSSG

Review intel ligence holdings to ensure they are
in accordance with NI PR

Upgrade requisitions for mssion essential T/E
items and deadlining nission essential repair
parts to FAD Il priority designator.

Personnel affairs/famly assistance brief.

XA
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SOCAL MEU (SOC) SOP

Event Tar get MEU
No. Dat es M | est ones MEF DIV WNG FSSG CE BLT HW MSSG ATTACH
95 E- 90 Attend PACFLT Anphi bi ous Operations Al X A A A A

Intelligence Course and conduct intelligence
readi ness eval uati on.

96 E- 90 Submit mail routing request to JMPA- PAC A
(Annex F).
97 E- 90 Subnmit requested changes to SECREP bl ock. R I I I A I
98 E- 90 MSSG conducts detail ed predepl oynent I I I I A I
| ogi stics conference.
99 E- 90 Subnmit packaged POL requirenents. I I A I I
100 E- 90 Report equi prent deficiencies to | MEF AC/S, G4 A I I I I I
101 E- 90 Assign liaison officers at MSSG and BLT. A A
Establish |iaison between BLT and MSSG.
102 E- 90 Request C&ClI and/or E&EE funds. R A
103 E- 90 Coordi nate participation in Intelligence I A

Readi ness Eval uation (I RE) with PH BRON N-2.

104 E- 90 Review, in coordination with PH BRON N-2 and | A
Fl agship Intelligence Oficer, the Flagship/
ARG JI C/ SSES r eadi ness.

105 E- 90 Revi ew depl oynent schedul e in coordination with A
PHI BRON N-2 for planning Enbassy liaison visits
in potential contingency areas.

106 E- 90 Consi der coordination with PH BRON N-2 to request A
tailored intelligence support for appropriate
exercise(s).

107 E- 90 Submit no-fee passport requests. A A A A



108

109

E- 80

E- 80

Subnmit nessage to PHI BRON requesting staging
area at San Di ego info NavBase and CPG 3.

Request NSE Augnentation MSG Per FMFPacO 4621.1
4621. 1.

R
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SOCAL MEU (SOC) SOP

Event Tar get MEU
No. Dat es M | est ones MEF DIV WNG FSSG CE BLT HW MSSG ATTACH
110 E-75 JI C pl anni ng conference in coordination with R A I I I

with PH BRON N-2.

111 E-75 Identify tentative requirenents for class I, |11, A
IV, V, to CG | MEF, AC/'S, G 4.

112 E-75 Schedul e Education O ficer for depl oynent Al X A A A A
education brief.

113 E- 60 Coordinate with PH BRON (N-2) to ensure CO of R A
desi gnated ship requests delivery of MEUPACK
depl oynent al | owance for enbark.

114 E- 60 Request LFORM SEMS data from | st FSSG X A

115 E- 60 Submit MEU s WESTPAC/ CENTCOM i ntelligence Al X A I I I
priorities to higher headquarters for validation.

116 E- 60 MSE CMS custodi ans make initial liaison with AX A A A
ship's CMs custodian. CMS custodian identifies
any probl ems concerning RTOB.

117 E- 60 Subnmit refined SEMS data to MEU S-4 for C A A A
consol i dation.

118 E- 60 BLT/ ACE request distribution of WESTPAC/ CENTCOM R R R R A A
intelligence traffic (Genser and SI).

119 E- 60 Commanders of all deploying elenments establish R A A A A
liaison with I st FSSG Postal O ficer.

120 E- 60 Review | ift requirenments (class VII Plus a |list A A I I I
of total sqgq. ft., wt., no. of pallets by supply
cl ass).

121 E- 60 Request AESBs from FI CPAC for WESTPAC/ CENTCOM R A I I I

exer ci ses.



122 E- 60 bt ai n SOFA stanps for governnment vehicle
i censed operators.
123 E- 60 MSSG conducts detail ed pre-depl oynent |ogistics
conference with supported units.
SOCAL MEU (SOC) SOP
Event Tar get
No. Dat es M | est ones MEF DIV WNG FSSG
124 E- 60 Subnmit requests for class | (M), class |11, R
class IV and class V training requirenents to
CG | MEF.
125 E- 60 Publ i sh MEU Landi ng Pl an. R
126 E- 60 Submit initial message |oad plans. R
127 E- 60 Prepare/i ssue authorization for non-tenporary
st orage of househol d goods.
128 E- 60 MSSG conducts detail ed predepl oynent CSS R X
conference with MEU el enents.
129 E- 60 Submit interimrequests for RO ROP changes. I
130 E- 60 MSSG draws military clothing block from MCB
Canp Pendl et on.
131 E- 60 Upgrade non-mi ssion essential T/E deficiencies A
to priority 02.
132 E- 60 Draw class Il Block from DSSC (bl ank forns).
133 E- 60 I nduct all required itens for calibration for
which testing limts expire prior to or during
depl oynent .
134 E- 60 Reconcile mini-files (CVRS) with attachnments to
verify serial nunbers.
135 E- 60 Coordinate training with MSSG in nmessage editing

MVEU

CE

C
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processi ng system (MEPS), depl oyed support
procedures, inter-ship support, special assistance
support, reconciliation while deployed and in such
ot her areas deemed necessary. Conplete by E-30.

136 E- 60 Attend Pacific Theater Anphibi ous Operation I A
Intelligence Courses at FlI TCPAC.

137 E- 60 | MEF Career Planner conduct brief with MEU CE A X R R R
and MSE Career Pl anners.

F-10



Event Tar get

SOCAL MEU (SOC) SOP

MEU conduct predepl oynent personnel briefs
(JUMPS/ MVS/ CARPLN/ Ed/ PA/ RA/ Post al ) .

Subnmit organi zation for enbarkation and
assignment to shipping nsg to PH BRON ( FMFPacO

Submit request for replacenent of deadlined

conmbat essential equip to parent organizations.

Submit authority and surface mail routing
request, if applicable.

Reassign ineligible Marines fromthe rolls of
t he depl oying unit (adm n/med, disch, GCM

MSEs submit |ist of bilingual personnel and
trai ning area photo requests to MEU S-2.

I ndoctrinate required personnel for Sl access.
Recei ve cl earance/ access rosters from al
attachnments. Conduct security procedures

cl ass for personnel handling classified
material in MEU CE

Coordi nate JUMPS/ M5 procedures with FASC
Submit TENCAP request for initial WESTPAC
exercises via |l MEF AC/S, G2, if required.

Commander, ACE submit request for novenent/TAD

MSSG pi ck up POL and battery block from SMJ

No. Dat es M | est ones
138 E- 55
139 E- 50
4621.1 format).
140 E- 45
141 E- 45
142 E- 45
etc.).
143 E- 45
144 E- 45
145 E- 45
Cki nawa/ CONUS.
146 E- 45
147 E- 45
orders.
148 E- 45
149 E- 45

Request pre-enbarkation planning reports from
PHI BRON (Ref FMFPacO 4621.1).

MEF DIV WNG FSSG

MVEU

XA

BLT HWM MSSG ATTACH
A A A
A A A
A A
I I I
I I I I
A
A



150 E- 45 Subnmit request for Notice of Intelligence A A
Potential (N P).
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SOCAL MEU (SOC) SOP

Event Tar get MEU
No. Dat es M | est ones MEF DIV WNG FSSG CE BLT HW MSSG ATTACH
151 E- 40 Initial pre-load conference with PH BRON ( TECs X A A A
to attend).
152 E- 40 Speci al Services Oficers and NCGCs cont act A A A A
cogni zant Special Services Oficer/Custodian for
bri efing.
153 E- 35 Conpl ete LTI of equipnent. X A A A
154 E- 35 Conduct mai ntenance stand down conference. A
155 E- 30 Change of mmiling address submitted by nessage R A A A A

to HQMC for directives and publications.

156 E- 30 Noti fy DCMS and Defense Courier Service (DCS) R A A A A
Los Angel es of schedul e.

157 E- 30 MEU RUC Commanders provide information to M SSO R A A A A

158 E- 30 Ship TEGCs report discrepancies of ship's SLCP' s A

tol MEF, AC/S, G 4. (prelimnary habitability
i nspection).

159 E- 30 Change ACE nmiling address for aeronautical A
charts/ publications.

160 E- 30 Publ i sh enbarkation plan. Publish annexes, as A
appropriate, in accordance with FMFM 4-2.

161 E- 30 Subnit address change to DVA. A A A

162 E- 30 Revi ew SAO Package and conduct inventory. A

163 E- 30 Conpl ete foreign | anguage roster update. A

164 E- 30 El ements report intelligence training readiness XIR A A A

to MEU.



165 E- 30 Submit initial transportation requirenments to
MEU S-4.
SOCAL MEU (SOC) SOP
Event Tar get
No. Dat es M | est ones MEF DIV WNG FSSG
166 E- 30 Exchange equi pment in mai ntenance cycl e not
expected to be repaired by E-day.
167 E- 30 Provide list of itens which cannot be filled by C
internal distribution for redistribution within
| MEF.
168 E- 30 All NMCS will be on a "fill or kill" basis.
169 E- 30 OQR/ SRB audit/check, 1D tags, |ID cards, RED, X X X
SGLI, allotnments, dependents |ID cards, PHS-371.
170 E- 30 Notify the Postal Officer of unit assignnent to
PHI BRON shi ps.
171 E- 30 All requisitions start being processed through
MSSG.
172 E- 30 Establ i sh Fl eet Hone Town News rel ease "hold file."
173 E- 30 Submit requests for Special Service Fund. X X X
174 E- 30 Submit unit depl oynent officer stability roster
to CMC (final) (Code MVOA), copy to CG FMFPac
and CG | MEF AC/S, G 1.
175 E- 30 Submit mail routing request to Postal O ficer. C
176 E- 30 Logi stic support conference to discuss

transportation arrangenents for vehicles and
cargo at POCE.

MVEU

CE
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177

178

179

180

E- 30

E- 30

E- 30

E- 30

Submit listing of T/E equi pnment taken/stored for
all MEU elenments to | MEF AC/S, G 4.

MSSG Supply O ficer draw $100 from PX for
managenment of cash sal es bl ock.

Upgrade OPDEP requirenents priority 02.

Identify SECREP shortfalls.

R
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SOCAL MEU (SOC) SOP

Event Tar get MEU
No. Dat es M | est ones MEF DIV WNG FSSG CE BLT HW MSSG ATTACH
181 E- 30 MSSG pick up class VIII supplies from MedLog Co, X A

I st FSSG (this includes AMAL/ ADAL's and operating
stock to support sick call blocks and individual
first aid kit requirenments).

182 E- 30 MEU r equest DODAAD change for WESTPAC with 1st X A A
FSSG. Effective date will be five working days
bef ore actual depl oynment.

183 E- 30 Submit T/E shortfalls to | MEF AC/S, G 4. A R R R C A A A

184 E- 30 Subnmit col d weat her equi prment shortfalls to MEF C R A
G 4 for AFCE stocks if applicable.

185 E- 30 Revi ew i n coordination with PH BRON N-2 the A
MEUPACK depl oynent al | owance i nventory print-out
shortfalls and request shortfalls.

186 E- 30 Conpl ete | anguage roster update for MEU CE and A
MSES.

187 E- 30 MEU CE (MM MMC) coordinate final pre-deploynent A A A A
Brief/training for MMVS with 1% FSSG M SCO.

188 E- 25 TEOs submit Message Load Plans to MEU | AW C A A A
| MEF P4600. 3.

189 E- 20 Subnmit Message Load Plans for rel ease. A

190 E- 20 Conpl ete pre-depl oynment inspections of MEU CE and A A A A
and MSES.

191 E- 20 Subnmit Predepl oynent Report to CG | MEF. A

192 E- 20 Prepare Fl eet Homet own PAO News Rel ease Forms. CA A A A

193 E- 20 Repl ace equi pnent rermining in maintenance cycle. X A A A A A A A



194 E- 15 Validate all O&W financial reports on | ast
“l'ive" financial day (10, 20 or last day). ACE
pass interimobligation to ship
195 E- 15 Submit final transportation requests to MEU S-4.
SOCAL MEU (SOC) SOP
Event Tar get
No. Dat es M | est ones MEF DIV WNG FSSG
196 E- 15 Update |ist of equipnment in maintenance cycle
197 E- 15 Final habitability inspection of ships spaces.
198 E- 15 Repl ace equi pnent renrmi ning in mai ntenance cycl e.
199 E- 15 Subnmit listing of T/E | eft behind for all MU C
elements to | MEF, AC/S, G 4.
200 E- 15 Al supply requisitions on a "fill or kill"
basi s.
201 E- 15 Updat e Responsi ble Unit Allowance File (RUAF) of A A A A
MEU and parent organizati ons (M MMS/ MARES) .
202 E- 10 Subnmit annot ated copi es of undelivered order
listing and outstanding obligations |isting
provi ded to perform validation of appropriate
files.
203 E- 10 NI S count erespi onage bri ef.
204 E- 10 Submit authority mail routing request to 1st R
FSSG Postal Officer, if applicable.
205 E- 10 Al'l remaining ineligible Marines reassigned. A
206 E- 10 Provi de copies of RED, SG.I, SF83 and SF603 of R
MEU CE personnel to CG | MEF, Adj.
207 E- 10 Conduct inventory of SRB' s/OQR s/ PER, s/ HR/ DR/

PHS- 731 (shot cards).

MEU
CE

C

A
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208 E-7 MEU CO provide Pre-deploynment Brief to CG | MEF R
209 E-7 Submit draft transfer diary.
210 E-7 Consol idated Iist of comrercial U-drive vehicle
support for enmbarkation submitted to | MEF.
211 E-5 Turn-in depl oynent personnel records to MSCs. R R R R
SOCAL MEU (SOC) SOP
Event Tar get
No. Dat es M | est ones MEF DIV WNG FSSG
212 E-5 Submit conmuni cati ons Shift nessage (NTP 4) to
NAVCAMSEASTPAC/ NAVCAMSI| , ANT.
213 E-5 Pack unit correspondence files, JTIMPS/ MVS
records, service records and personal financi al
records for enbarkation.
214 E-5 Transfer CMs Material to ship.
215 E-5 Subnmit AMC channel report | AW FMPacO 4630. 60. I
216 E-5 Provide list of all conmbat essential equipnent
to be enmbarked by TAMCN, serial number, owning
and holding unit to CG |1l MEF.
217 E-5 Updat e Responsible Unit Allowance File (RUAF) of A A A A
MEU and owni ng organi zati ons (M MMS/ MARES) .
218 E-5 Advance party and shi ps platoon personnel to
shi p.
219 E-5 Final fiscal inspection. A X
220 E-5 Provi de | MA augnent personnel to ship.
221 E- 4 Stop all pre-deploynment M MMS input. A

MVEU

CE
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222

223

224

225

226

227

228

E-1

E- Day
E- Day
E- Day
E- Day

E- Day

E- Day

Submit record of event UD changing LOC and
jurisdiction enbarkation.

Conduct vacated comrand post inspection.
Enmbar kati on operations.

VMA and MALS-13 Detachnents ADCON to ACE
MSEs ADCON to MEU CE

Roster of all personnel in MEU CE, BLT, ACE,
and MSSG due | MEF, AC/S, G 1 prior to Sailing.

I MEF furnish CMC, MSCs copies of personne
rosters.

A X
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SOCAL MEU (SOC) SOP

Event Tar get MEU

No. Dat es M | est ones MEF DIV WNG FSSG CE BLT HW MSSG ATTACH
229 E- Day MEF CHOP MEU t o COMIHI RDFLT. A R R R R

230 E+1 COT in conjunction with CCO | stLt aboard each C

ship prepared EPMR and Troop Space | nventory |AW
COWNAVSURFPACI NST/ FMFPacO 4621. 1.

231 E+2 COT subnit LFORM Di screpancy Report to CG C
FMFPac, AC/S, G4, info |l MEF, ACS, (G4), CG
| st FSSG (CSSOps), MEU S-4 appropriate Naval

addr esses.

232 E+2 TECS submit two copies of corrected Load Pl ans C I I I
to MEU Enmbar kO

233 E+4 MEU Enbar kO conpil es and di stributes Load Pl ans A
to appropriate agenci es.

234 E+45 Subnmit | essons | earned for pre-depl oynent phase. A A A A

235 R- 120 Subnmit advance party AMC channel flight I A I I I
requirenents to CG | MEF.

236 R- 120 Subnmit officer deploynment roster to CMC (MMOA). R A

237 R- 60 Subnmit consolidated support requirenment to | MEF A A I I I
AC/'S, G4 (see para 5004.5).

238 R- 60 Subnmit off-I1oad support requirenments to CG, X A A A A I I I
I MEF, AC/S, (G 4), info MSCS.

239 R- 45 MSE Commanders submit mail routing request to A A A A
JMPAJPAC.

240 R- 30 MEU advance party arrive via AMC channel flight X A I I I

to coordinate all aspects of MEU debarkati on.

241 R- 30 Submit a list of Officers and SNCO s requiring R A I I I
bachel or housi ng upon return to CG | MEF.



242 R- 30 Request fiscal LO from | MEF.
243 R- 30 | D CE personnel replacenent requirenments for R
next depl oynent.
SOCAL MEU (SOC) SOP
Event Tar get
No. Dat es M | est ones MEF DIV WNG FSSG
244 R- 15 Subnmit | essons | earned to subsequent MEU
preparing to depl oy.
245 R- 15 Subnmit Intelligence Operations Report (IOR) to R
hi gher headquarters in coordination with
PHI BRON N- 2.
246 R- 15 Al'l demands will be handled on a "fill or kill"
basi s.
247 R- 15 Submit 1 OR to COMSEVENTHFLT.
248 R-5 Submit conmuni cation shift nmessage. R
249 R-3 COT and ship's CCO s/reps conduct formal, joint
debar kation inspections | AW COMWAVSURFPACI NST/
FMFPacO 4621. 1.
250 R-3 MSSG advance party sent to | st FSSG w SASSY/ M MV
automated files.
251 R 1 Debar kati on at Del Mar (AAV/ Tanks) and LCAC ranp A A A
(LCAC | oads).
252 R- Day Debar kati on at San Di ego/retrograde to Canp X A A A
Pendl et on/ M r amar / Yura.
253 R- Day Change of |ocation OPNAV X-Ray and ETR
submitted, info WNG
254 R- Day Submit record of events unit diary changing

| ocation and jurisdiction.

MVEU

CE

A

F-17
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R R R
A
A A A
A
A A A
A A A
A
A A A



255 R+2 Speci al Services Oficers return equi pment and
unused funds to Base Special Services officer
256 R+2 Conduct VCPI of ships, spaces.
257 R+5 MSCs conpl ete LTI as necessary. X A
258 R+5 Evacuate all renmaining I MA requirenents to 1st A
Mai nt enance Battalion.
SOCAL MEU (SOC) SOP
Event Tar get
No. Dat es M | est ones MEF DIV WNG FSSG
259 R+5 All internedi ate mai ntenance supply docunents
cancel | ed.
260 R+7 MEU provi des post deploynment brief to CG | MeF R
and staff.
261 R+15 Submit request to disconti nue WESTPAC/ CENTCOM R XR XR
intelligence product nessages.
262 R+20 Return class | X block to SMU.
263 R+30 Subnmit Post Depl oynent/Lessons Learned Report.
264 R+30 Chop MSEs/ detachnents back to MSCs/ parent I R R R
conmands.
265 R+40 Revi ew After Action/Lessons Learned Report. X
266 R+45 MSSG cancel all existing backorders from R
depl oynent that have not been received.
267 R+45 Cl ose out all depl oyed ERO S.
268 10 Mar Submit Next FY Annual Training allowance A

(MCO 8011. 43).

MVEU

CE

A A A
A A A
A A A A

F-18
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A
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A A
A
I I I I
A
A A A



269 QTR End Submit class V(W Expenditure Report A A I I I I
of each (Unclas MG .

Ops

270 R Subnmit Conmand Chronol ogy. A A I I I

F-19



SOCAL MEU (SOC) SOP

APPENDI X G

VEEEKLY SI TUATI ON REPORT FORMAT

FM El eventh, Thirteenth or Fifteenth MEU SOC// S3//
TOCG | MeEF// G3//

I NFO CMC WASHI GNTON DC/ / POC/ APP/ | NT/ LPQO' /
USCI NCCENT MACDI LL AFB FL//CCJ3//
USCI NCPAC HONOLULU HI//33//

Cl NCPACFLT PEARL HARBOR HI// N3/ N3OM /
COMVARFORPAC/ | G3/ /

COMVARFORLANT/ / G3/ /

CDR QE WASHI NGTON DC/ / bocd' /

CJTF KU

CG MCCDC QUANTI CO VA/ | CSW /

COMISCC FT BRAGG NC/ /

COMTHI RDFLT/ / N3/ N72/ FMOY /

COVFI FTHFLT/ / N3/ N32/ N324/ N4/ 016/ FMO /
COVSEVENTHFLT/ / N3/ N72/ FMO /
COMUSNAVCENT/ / N2/ N3/ N32/ N324/ NSM N4/ NAM 016/ /
DEPCOMUUSNAVCENT MACDI LL AFB FL//
COMJUSMARCENT/ / G3/ /

COMVARCORLOGBASES ALBANY GA// G3/ A4/ /
COMVARFORMATCOM ALBANY GA/ / G3/ A/ /
DLA FT BELVAO R VA// DLSC/ CS/ /
COVIVARCORSYSCOM QUANTI CO VA/ / C21P/
Cl A WASHI NGTON DC// OW CSE TI G/

DI A WASHI NGTON DC/ /O CC/ /

MARCORI NTACT QUANTI CO VA/ [ 02A/ ]

1 MEF/ ] G3//

[ MeEF//G3//

FI RST MARDI V// G3//

TH RD MARDI V/ / G3//

FI RST MAW / G3//

CG TH RD MAW / G3//

CG FI RST FSSGE / G3//

CG TH RD FSSGE / G3//

COVPHI BGRU THREE/ / N3/ /

I MEF HQ GROUP// S3//

COMCRUDESGRU _ // N3//

COVPHI BRON ARG / N3/ /

O her Two MEUs// S3//

TWO TWO MEU/ / S3//

TWO FOUR MEU/ / S3//

TWO SI X MEU// S3//

THREE ONE MEU/ / S3//

CG
CG
CG
CG
CG



FI RST MAR// S3//

SOCAL MEU (SOC) SOP

MAG ELEVEN / S3//

MAG THI RTEEN / S3//

MAG SI XTEEN/ / S3//

MAG THREE NI NE// S3//

MACG THREE EI GHT// S3//

MASG THREE SEVEN / S-3//

VMER THREE FI VE TWO' / S3//

HVH Par ent Squadron// S3//

HWMLA Par ent Squadron// S3//

VMA Par ent Squadron// S3//

EWIGPAC SAN DI EGO CA/ /

MAWTS ONE YUMA AZ//

FI RST RADBN/ / S3//

FI RST FORECONCO' / S3//

BLT MEU GCE// S3//

HVM MEU ACE/ / S3//

MSSG MEU CSSE// S3//

USS ARG LHA/ LHD

USS ARG LPD

USS ARG LSD

Your MEU/ /CCTR//

BT

SECRET

MSG DY GENADM N Your MEU/ /

SUBJ/ XXTH MEU SOC WEEKLY SI TREP NO XX- XX FOR 0001X YYMVDD TO 2400X
YYMVDDY /

REF/ A/ DOC/ MCO 3000. 2X/ /

REF/ B/ DOC/ | MEFO 5440. 5B/ -//

REF/ C RME CG | MEF/ DDHHMVEMMWYYYY/ - [ NOTAL/ /

REF/ D RM& CG | MEF/ DDHHMVEMMWYYYY/ - [ NOTAL/ /

REF/ E/ RM& CG | MEF/ DDHHMVEMVMWYYYY/ - /| NOTAL/ /

REF/ F/ RM¥ CG | MEF/ DDHHMVEMMMWYYYY/ - /| NOTAL/ /

REF/ G RM& CG | MEF/ DDHHMVEMMWYYYY/ - / NOTAL/ /

NARR/ REF A 1S. REF B IS | MEF SOCAL MEU(SOC) SOP. REFS C-F ARE
PARTS 1-4 OF CG | MEF LO FOR XXTH MEU DEPLOYMENT XX-X. REF G IS
CLASSI FI ED SUPPLEMENT TO REFS CG-F.//

POC/ Last Nanme FI M/ Rank/ XXTH MEU SOC/ -/ TEL: LFOCC POTS Li ne/ NI PR:
XXXX@XXX. USMC. M L/ SI PR: - XXXX@XXXX. USMC. SM L. M L/ HOVEPACE:
HTTP: /[ XXX. XX. X. XX/ /

RWKS/ (U) PER THE REFERENCES, XXTH MEU(SOC) WEEKLY SI TREP XX-X | S
SUBM TTED:

1. (U TASK ORGAN ZATI ON:

CE XXTH MEU( SOC) COL X X XXXXX



GCE  BLT X/ X
ACE  HWM XXX( REI N)
CSSE  MBSG XX

LTCOL X. X XXXXX
LTCOL X. X XXXXX
LTCOL X X XXXXX

SOCAL MEU (SOC) SOP

G2
2. (U LOCATI ON
A CE XXXX
B. CCE: XXXX
C. ACE: XXXX
D. CSSE:  XXXX
3. (X) EVENTS SUMVARY
A
DATE EVENT
YYMVDD- YYMMDD  ( Event)
YYMVDD (Event)
B. (X) FUTURE EVENTS:
DATE EVENT
YYMVDD- YYMMVMDD  ( Event)
YYMVDD (Event)
4.

EFFECTI VE/ NONEFFECTI VE) :

A. (C) ADM NI STRATI VE:

CE
S-1
S-2
DET, 1ST INTEL BN
DET, 1ST RADBN
WK DET, 3D MAW
S-3
S-4
S-5
S-6
DET, 9TH COW BN
HQCMDT
FORECON PLT
CE TOTALS:
CE TOTAL O H XX
NOTES: 1. As required.

GCE
BLT X/ X
X BN, 1ST MAR
CO X (-), 1ST LARBN

USMC
OFF ENL
X' X X' X
XX XX
X/ X X/ X
Xl X Xl X
X' X X' X
XX XX
X/ X X/ X
Xl X Xl X
X' X X' X
XX XX
X/ X X/ X
Xl X Xl X
X' X X' X

USMC
OFF ENL
XX XX
X/ X X/ X

(X) SIGNI FI CANT EVENTS AND LI Al SON VI SI TS:

OFF
X' X
XX
X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X

XX
X/ X

LOCATI ON
(Locati on)
(Locati on)

LOCATI ON
(Locati on)
(Locati on)

(C) PERSONNEL STRENGTH SUMVARY ( COLUWNS | NDI CATE

USN
ENL
X' X
XX
X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X

NOTES

USN NOTES

ENL

XX
X/ X



BTRY X, X BN, 11TH MAR X/ X

X PLT (REIN),
1ST RECON BN

X PLT (REIN), CO X,
3D AA BN

X PLT (REIN), CO X
1ST CEB ENGR BN

X PLT (REIN), CO X,
1ST TANK BN
GCE TOTALS:
GCE TOTAL O H: XXXX
NOTES: 1. As required.

ACE

HVMV XXX ( REI N)
HIVVE XXX

DET,
DET,
DET,
DET,
DET,
DET,
DET,
DET,

HVH- XXX
HMLA- XXX
VIVA- XXX
MABG- 37
MALS- 16
MALS- 39
MALS- 13
MACG- 38

ACE TOTALS:
ACE TOTAL O H. XXX
NOTES: 1. As required.

CSSE

M5SG- XX

DET,
DET,
DET,
DET,
DET,
DET,
DET,

HQSVC BN

1ST MAI NT BN
1ST SUP BN

1ST TRNSPRT BN
1ST MED BN

1ST DENT BN

1ST ENGR SPT BN

CSSE TOTALS:

CSSE TOTAL O H. XXX

NOTES: 1. As required.

MEU TOTALS:

MEU TOTAL O H XXXX
B. (C©) NUMBER OF FEMALES IN THE MEU

Xl X

XX

Xl X

XX

Xl X

XX

Xl X

SOCAL MEU ( SOC)

X/ X
Xl X

X' X
XX
X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X
XX

OFF

X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X
XX

X' X

X/ X
Xl X

USMC
ENL

X' X
XX
X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X
XX

UsMC
ENL

X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X
XX

X' X

XX

Xl X

XX

Xl X

SOP

X/ X
Xl X

X' X
XX
X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X
XX

X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X
XX

XX

X' X

XX

Xl X

X/ X
Xl X

USN
ENL

X' X
XX
X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X
XX

USN
ENL

X/ X
Xl X
X' X
XX
X/ X
Xl X
X' X
XX

NOTES

NOTES



uUsmMC USN NOTES

OFF ENL OFF ENL
CE
GCE X' X X' X X' X X' X
ACE X' X X' X X' X X' X
CSSE Xl X Xl X Xl X Xl X
MEU FEMALES TOTALS: XX X/ X X/ X X/ X

MEU FEMALES TOTAL O H XX
NOTES: 1. As required.

G 4
SOCAL MEU (SOC) SOP

C. (©O) PERSONNEL ADM NI STRATI ON ( COLUWNS | NDI CATE OFFI CER/ ENLI STED) :

CE GCE ACE CSSE TOTAL NOTES
PROM XX XX XX XX XX
NJ P/ CM X/ X X' X X' X X' X X X
EMERG LV: X' X X' X X' X X' X X' X
MEDEVAC: Xl X Xl X Xl X Xl X X X
JA NS: XX XX XX XX XX
DROPS: X/ X X/ X X' X X' X X X
UA/ DES: X' X X' X X' X X' X X' X
ADV PARTY: Xl X Xl X Xl X Xl X X X
ANN LV: XX XX XX XX XX
TERM LV: X/ X X/ X X/ X X' X X X
APP LV: X' X X' X X' X X' X X' X
REAR PARTY: Xl X Xl X Xl X Xl X X X
OTHER: XX XX XX XX XX

NOTES: 1. As required.
5. (U) | NTELLI GENCE
A (U SUMVARY
(1) (X) CE: Report events or enter "NSTR'
(2) (X) CCE: Report events or enter "NSTR
(3) (X) ACE Report events or enter "NSTR'
(4) (X) CSSE: Report events or enter "NSTR'
B. (X) ASSI STANCE REQUESTED FOR FUTURE OPERATI ONS: As required.
C. (X) CURRENT STATUS OF | NTELLI GENCE/ COVMUNI CATI ONS SYSTEMS

OH OPN
JDI SS: X' X
I AS: X' X
| OW XX
RPS/ DTAMVS: Xl X
RRS: X' X
| MOSS: X' X

5D SERVER XX
CHATS: Xl X



6. (X
A.

NOTES:
7. (V)
A

CTT: X/ X

JSI PS- N: X/ X

AFATDS: X/ X

(C) PO NTS OF CONTACT

(1) NIPR S-2: XXXX@XXX. USMC. M L

(2) NIPR S-2A: XXXX@XXX. USMC. M L

(3) NIPR RADBN O C: XXXX@XXX. USMC. M L

(4) SIPR S-2: XXXX@XXX. USMC. SM L. M L

(5) SIPR S-2A: XXXX@XXX. USMC. SM L. M L

(6) SIPR RADBN O C. XXXX@XXX. USMC. SM L. M L
(7) COWMM PHONE: (XXX) XXX- XXXX [ LFOC POTS Li ne]
(8) DSN PHONE: (XXX) XXX-XXXX [ LFOC POTS Li ne]

SOCAL MEU (SOC) SOP

OPERATI ONS/ TRAI NI NG SUMVARY

(U MEY(SOO)

(1) (X) OPERATIONS: Report events or enter "NSTR'
(2) (X) TRAINING Report events or enter "NSTR'
(U CE

(1) (X) OPERATIONS: Report events or enter "NSTR'
(2) (X) TRAINING Report events or enter "NSTR'
(U GCE

(1) (X) OPERATIONS: Report events or enter "NSTR'
(2) (X) TRAINING Report events or enter "NSTR'
U ACE

1) (X) OPERATI ONS: Report events or enter "NSTR'
2) (X) TRAINING Report events or enter "NSTR'
U CSSE

1) (X) OPERATI ONS: Report events or enter "NSTR'
2) (X) TRAINING Report events or enter "NSTR'

As required.
LOd STI CS
(X) SUSTAI NABI LI TY CLASS TYPR/ DOS/ DOA:
CLASS DOS/ DOA
I X' X
1] X/ X
IV X/ X
V(W X/ X
V(A X' X

(1) (X) GROUND EQUI PMENT READI NESS: XX. X [ Per cent ages]

UNI'T COwW ENGR Mr ORD TOTALS
VEU XX X XX X XX X XX X XX X
CE XX X XX X XX X XX X XX X
GCE XX X XX X XX X XX X XX X



ACE XX. X XX. X XX. X XX. X XX. X
CSSE XX. X XX. X XX. X XX. X XX. X
(2) (X) PACI NG | TEM READI NESS: XX. X [ Per cent ages]

CE XX. X
GCE XX. X
ACE XX. X
CSSE XX X
B. (X) MARES OR PACI NG DEADLI NED EQUI PMENT (* DENOTES PACI NG
| TEM
TACMN NMSE PACI NG NOVEN AUTH POSS D/ L 2D- ERO 3D- ERO DDL
JOBSTAT
XXXXX XXX XOXXKK XX XX XX XXXXX XXX XX XXX
XXX
C. (X) 2D ECHELON DEADLI NI NG PARTS ON ORDER
DOC NSN PRI RDD UNIT ERO

STAT/ DTD/ SOS

)0.9,0,9,.9,:0.9,9,.0.9,:0,0.¢ XAXKXHKXKHKXKXXX XX XX XXX XXXXX
XXXXT XXXT XXX

C. (X) 3D ECHELON DEADLI NI NG PARTS ON ORDER

DCC NSN PRI RDD UNIT ERO
STAT/ DTD/ SCS

)0.9,0,0,9,0.9,:9,.0.9,.0,0:¢ XAXKXHKXKHKXKXXX XX XX XXX XXXXX
XXXXT XXXT XXX

G 6
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E. (X) SUPPLY BLOCK PERFORVANCE

TOPI C VEEKLY MONTHLY CUMULATI VE  CUM %
(REQ | SS) (REQ | SS) (REQ | SS)

CL I X WRO XXX/ XXX XXX/ XXX XXX XXX XX X

SEC REPS XXX/ XXX XXX/ XXX XXX XXX XX X

TOTALS XXX/ XXX XXX/ XXX XXX XXX XX X

F. (X) SIGNI FI CANT PROBLEM5S OR ASSI STANCE REQUI RED: I dentify
probl ens or assistance required, or enter "NSTR'.

G (X) GENERAL COWWENTS: Conments or enter "NONE".
8. (U AVI ATI ON SUMVARY:

A. (X) FLIGHT HOURS FOR OOOLX DD MW YY TO 2400X DD MWM YY:

PCT

NI GHT

FLT HOURS SORTI ES FLI GHT
T/MS PAX  CARGO( LBS) DAY/ NI GHT/ TOT DAY/ NI GHT/ TOT HOURS
CH- 46E XX XXXX XX XXX XXX X XXI XX XX XX. X
CH- 53E XX XXXX XX XXX XXX, X XX/ XXI XX XX. X
AH 1W N A N A XX XXX XXX X XXI XX XX XX X
UH 1IN XX XXXX XX XXX XE XX X XXI XX XX XX X
AV- 8B N A N A XX XXX XXX X XXI XX XX XX. X



NOTES: 1. As required.
B. (X) TOTAL SUMVARY:

CUMULATI VE CUMULATI VE  PCT
NI GHT
FLT HOURS SORTI ES FLI GHT
T/MS PAX  CARGO( LBS) DAY/ NI GHT/ TOT DAY/ NI GHT/ TOT HOURS
CH 46E XX XXXX XX XXX XXX X XXI XX XX XX. X
CH 53E XX XXXX XX XXX XXX X XXI XX XX XX. X
AH 1W N A N A XX, X/ XX, XI XX, X XX/ XXI XX XX, X
UH 1IN XX XXXX XX XXX XXX X XXI XX XX XX. X
AV- 8B N A N A XX XXX XXX X XXI XX XX XX. X
NOTES: 1. As required.
C. (O NAVAIDS:
AUTH PCSS DEADLI NED
AN TPN- 30 X X X
DAME X X X
NOTES: As required.
D. (© AI RCRAFT AVAI LABILITY:
T/MS AUTH oH FMC PMC NMC NOTES
CH 46E XX XX XX XX XX
CH 53E XX XX XX XX XX
AH 1W XX XX XX XX XX
UH 1IN XX XX XX XX XX
AV- 8B XX XX XX XX XX

NOTES: 1. As required.
E. (© NVG LLL QUALI FIED (LLL NSQ CREWS:
TMS TOTAL CREWS NSQ NOTES

CH 46E XX
CH 53E XX
G7
SOCAL MEU (SOC) SOP
AH 1W XX
UH 1N XX
AV- 8B XX

NOTES: 1. As required.
F. (C) DECK LANDI NG QUALI FI ED (DLQ CREWS:

T/MS DAY/ NI GHT/ NVG NOTES
CH- 46E XXI XX XX
CH 53E XX/ XXI XX
AH 1W XXI XX XX
UH 1IN XXI XX XX
AV- 8B XXI XX XX

NOTES: 1. As required.
G (C AVERAGE PILOT COVBAT READI NESS PERCENTACE (CPR):
T/MS AVG CPR NOTES



CH 46E XX, XX
CH 53E XX XX
AH- 1W XX XX
UH- 1N XX XX
AV- 8B XX.

NOTES: 1. As required.
H (X) SIGNI FI CANT PROBLEMS OR ASSI STANCE REQUI RED: Identify
probl ens or assistance required, or enter "NSTR'.
9. (X) COVMUNI CATI ONS/ COVWPUTER SYSTEM STATUS: Conments or enter
"NSTR"
10. (X) COMVANDER S COMMVENTS: Conments or enter "NSTR'//
BT
NNNN

SOCAL MEU (SOC) SOP

APPENDI X H

TROOP SPACE | NSPECTI ON _AND | NVENTORY

COVPARTMENT NUMBER
(Use separate sheet for each conpartnent)

Dat e Enbar ked:




Dat e Debar ked:

Organi zat i on:

1. Overall condition of conpartnent
Embar k

SAT UNSAT

Deck Covering

Bul khead/ Over head

Benches

Desks

Chairs

Filing Cabinets Safes
(Shoul d be I ocked open on
bot h acceptance and return)

Ri f| e Racks

Medi cal Boxes (seal ed)

CCTV Monitors

Cl eani ng CGear Lockers
(Stocked with required
equi prent and i nventory
sheet of non-consumabl e
items posted)

SOCAL MEU (SOC) SOP

Enbar k

SAT UNSAT

Buffer (Serial # )

| roni ng Boar ds

SAT

Debar k

UNSAT

SAT

Debar k

UNSAT




SSD
(Survival Support Devices)

| rons

Keys (to desk and doors)

Cl ocks

Typewriters/ Typing Balls
(for 1BM machi nes)

Chair (folding)

Chair (office w o arns)

Chair (office w arns)

Tel ephones/ Handset s/
Headset s

SOCAL MEU (SOC) SOP

3. Remarks on Enbarkation: (Fully explain al
condi tions)

UNSAT




(Troop Representative) (Shi ps Representative)

(Rate/ Rank, Title, Date) (Rate/ Rank, Title, Date)

4. Remarks on Debarkation: (Explain any disagreenent, etc.)

(Troop Representative) ( Shi ps Representative)



(Rate/ Rank, Title, Date) (Rate/ Rank, Title,

SOCAL MEU (SOC) SOP
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FORMAT FOR RECOMMENDED CHANGES

Change No. 1

Dat e of Recommended Change:

Chapter Reference: Par agr aph
Ref er ence:

Recomended
Change:

Dat e)

H-3

Change No. 2

Dat e of Recomended Change:

Chapt er Reference: Par agr aph
Ref erence:

Recommended Change:




Change No. 3

Dat e of Recommended Change:

Chapt er Reference:

Ref er ence:

Recommended Change:

Par agr aph




